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Board of Trustees of John Wood Community College

Counties of Adams, Pike, Hancock, Calhoun, 

Schuyler, Brown, Morgan, Scott, Cass 

And State of Illinois
Date:

September 27, 2021   Board of Trustees Fall Retreat Meeting 
Location:
Workforce Development Center
Time:

8:30 a.m. – 12:00 noon
AGENDA  
	1. 
Call to Order/ Appointment of Assistant Secretary 
	

	
	

	2. 
Roll Call 
	

	
	

	3. 
Public Comment  
	

	
	

	4. 
Agenda & Discussion Items
	

	
4.1
Review of Strategic Planning Model

4.2
Validation of Mission, Vision, Core Values, Strategic Goals, KPI’s   

4.3
HEERF Update/Plans for FY22

	 

	4.4 
Enrollment Growth Opportunities - Missouri market - Adult market

4.5
Student Trustee Reflection

4.6
Take-a- Ways from last year’s retreat 

4.7
5 Year Strategic Planning Brainstorming Session  
What will be happening in the next 5 years:

· WDC Expansion Project (timeline) completed
· Orr Corporation Multi-Purpose Ag Facility completed
· 50th Anniversary Celebratory Year completed

· Multiple Capital Projects completed with the 2021 bonding issuance  (O & M Restricted; Facility Plan)
· Post pandemic ripple effect continues with declining high school graduates
Population base creating declining enrollments, but new opportunities arising

· Society changes in how young people view education and increasing demand for workforce in all businesses
· Significant retirements with faculty, staff, administration

· Legal counsel transition
Two Questions:

1. How does the College proactively plan for all of these major factors?

2. How do maintain a vibrant, healthy, and growing institution?
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