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Date:
11.17.21 Board of Trustees Meeting
From:
Executive Committee – Ms. Diane Ary, chair, Mr. Bob Rhea, vice chair, Mr. Larry Fischer 
ITEM:
Executive Committee Report
The Executive Committee met on Thursday, November 17, 2021, at 10:00 a.m.  Attendees were Ms. Diane Ary, Mr. Larry Fischer, and Mr. Bob Rhea trustees, (via Zoom) Mr. Michael Elbe, president, and Ms. Leah Benz, executive assistant, note taker, in person.
November 17, 2021 Board Agenda Items - President Elbe 
Consent Agenda Items:

· Regular Board minutes

· Financials, bills, investments, and employee travel expenditures

Grant Agenda items:

· Three grants are listed on the agenda.  One for submission for grant funds to support RSVP and two for acceptance of funds of prior grants submitted.
Business Agenda Items:
The committee discuss the business agenda items being presented in November. They included
· Adoption of a resolution and certificate regarding the Truth in Taxation Law (hearing not required)
· Approval of the regular meeting dates of the John Wood Community College Board of Trustees

· A third item was noted to be added – adoption of a new Board policy relating to the pandemic regarding OSHA requirements.  At the time of this meeting the policy was still being drafted.

Discussion Items:
Employee Progressive Exclusion Plan - The committee heard that as of this meeting all employees are complying with the mandated requirements on vaccination/testing/or Right of Conscience Act form being submitted.  Employee status, though, could change as testing is done weekly and due to the ruling change on the Right of Conscience Act being signed by the governor. The change to the Right of conscience Act goes into effect June 2022. 

Discussion followed on the health care mandate now being enforced that will affect our students.
Board Policy Review Update – Mr. Fischer, Dr. Greenwell, and Ms. Hawley are reviewing Board Policies.  A meeting was held on Monday, November 8, to discuss policies from Chapter 1 – 3.   The noted changes will be presented to the entire Board for discussion/adoption.  Chapter 3 will be shared with the curriculum committee for additional input.  The review team will now look at Chapter 4 and meet on December 6 to discuss/review this chapter.
Board Christmas plans – The Board of Trustees and the Foundation Board members will have a joint Christmas dinner this year.  The date of the event is December 14.  Social hour will begin at 5:30 p.m. with dinner at 6:00 p.m. at the Quincy Country Club.   A formal invitation will be sent from the Foundation Department to all.  Any questions may be directed to Ms. Benz.

Executive Committee meeting dates- The Executive committee meets Thursday prior to the Board meetings.  A list of those dates for 2022 was shared with the Executive Committee. Ms. Benz will send an invite to the Executive committee members to accept these dates to their Outlook calendar. 

Succession Planning - The committee heard and discussed the need to plan for the succession of vacant positions that will be happening over the next several years.
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Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning
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