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Date:
07.20.22 Board of Trustees Meeting
From:
Executive Committee:  Ms. Diane Ary chair, Mr. Bob Rhea, vice chair, Mr. Larry Fischer, past chair
ITEM:
Executive Committee Report
The Executive Committee met on Thursday, July 14, 2022, at 11:00 a.m.  Attendees were Ms. Diane Ary (via Zoom), Mr. Bob Rhea trustees, and Mr. Larry Fischer, trustee, (in-person) Mr. Michael Elbe, president, and Ms. Leah Benz, executive assistant, note taker.  

Guests in attendance:  Mr. Rome Frericks, Executive Director – Quincy Park District and Mr. John Frankenhoff, Quincy Park Board president.

July Board of Trustees Agenda items
Business items included:

· FY23 budget
· Strategic Plan for FY23
· 1st installment of ICCTA dues in the amount of $4,250
· Appointment of Treasurer and Assistant Treasurer 
· Acceptance of bid from Million construction Company for courtyard concrete improvements
· Approval to accept the bid from Maas Construction for the Workforce Development Expansion $6,650,000

Grants – Five grants are being presented.
Three grants the College is applying for and two for acceptance of funds.

President Elbe shared a special report would be given by Tracy Orne on enrollment initiatives.

The committee heard the Governor’s office sent the College notification of the mask mandate being removed as of July 24 for higher education.

Discussion items
Quincy Park Board – Two Quincy Park Board representatives were invited to visit with the Executive Committee further on their proposal of establishing a park on the Southeast part of Quincy.  A map was distributed outlining 10.7 acres of JWCC property being explored.  Executive Committee members inquired on further details and plans of the park board.   It is definitely in the discussion phase at this stage.
August 9 Open House Ag Center - An update on the open house plans at the Ag Center were noted.  Speakers for the day have been confirmed and are being printed in the program. Signage and finalization touches on the Ag Center are being completed.  The time has been changed from 10:00 to 10:30 to accommodate a luncheon that is being planned.
The IDNR meeting was positively received.

Fall Retreat – The Executive Committee agreed that a Fall retreat for the board would be beneficial.  A date of October 17 was agreed upon.  A meeting placeholder will be sent to all.
Presidential Search – Work continues on the search of a new president.  Dates have been identified, scheduling of forums being established, and inquiries and applications are coming in.  
	
	July 20, 2022 Regular Board of Trustees meeting


Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning
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