[image: image1.jpg]JOHN WOOD - W

bee ) 'COMMUNITY COLLEGE jwecedu





Date:
10.26.22 Board of Trustees Meeting
From Executive Committee:  Ms. Diane Ary, chair, Mr. Bob Rhea, vice chair, (via Zoom) Mr. Larry Fischer, past chair
ITEM:
Executive Committee Report
The Executive Committee met on Tuesday, October 13, 2022, at 1:30 p.m.  Attendees were Mr. Bob Rhea trustee, (via zoom) Mr. Andy Sprague, (via Zoom), Mr. Michael Elbe, president, and Ms. Leah Benz, executive assistant, note taker.  Ms. Diane Ary and Mr. Larry Fischer were absent.
October Board of Trustees Business Agenda items discussed:
· Board policy revisions 
· Health insurance premiums

· Resolution/Certificate Abating Taxes for Debt Service

· Resolution/Certificate to ratify approval of and to levy tax for Protection, Health, and Safety projects

· Notification of Intent to Levy Equity Adjustment

· Approval of a 5-year agreement with Refreshment Services - Pepsi
· Consent Agenda

· Regular Board minutes, bills, travel expenditures 

· Financials September

· Grants
· Illinois Community College Board grant for Adult Education & Literacy acceptance of $274,439
· Illinois Green Economy Network grant for IGEN Security Lighting Upgrade project acceptance of $4,350

· Illinois Board of Education grant application for GAST – Grant of Agriculture Science Teachers for $20,000

· Acceptance of grant funds from U.S. Department of Labor for Strengthening Community College Training Grants RE:  AMOUNT: $540,000 over 4 years for JWCC
Personnel

· A revised faculty position is being processed for an additional TDT instructor. This position will assist with the demand of CDL requirements.
· A personnel update will be provided in closed session

Discussion items
Retreat Agenda – The agenda for the retreat was discussed and revised.   The retreat will be held on campus instead at Compeer and end at 12:30.   Cabinet members will join for HLC update and AAIM discussion.  The Board will learn more about the HLC visit at the retreat on Monday, October 17.
A special report on TDT will be provide at the October meeting. 

	
	October 26, 2022 Regular Board of Trustees meeting


Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning
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