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Board of Trustees of John Wood Community College

Counties of Adams, Pike, Hancock, Calhoun, 

Schuyler, Brown, Morgan, Scott, Cass 

And State of Illinois
Date:

October 17, 2022, Board of Trustees Fall Retreat Meeting 
Location:
Board Room/Private Dining Room
Time:

8:30 – Board Room – Board members and Angela Provart only
                           10:45- Noon Board members and Cabinet in private dining room

AGENDA 
BOARD ROOM 
	1. 
Call to Order/ Appointment of Assistant Secretary 
	

	
	

	2. 
Roll Call 
	

	
	

	3.           Public Comment 

	

	4.
Agenda & Discussion items
	

	
	

	4.1
Welcome and retreat introductory comments
	8:15-8:30

	
	

	4.2
Presidential Search – Angela Provart, Pauley Group Inc.
	8:30-9:45

	
	

	4.3
Growth Initiatives
1. Strategic Plan – Agricultural Complex, WDC – CTE programs

2. Retaining & recruiting quality faculty and staff

3. Institutional Growth Strategies – Enrollment growth
	9:45-10:45

	
	

	4.4
HLC Visit
	10:45-11:15

	
	

	4.5
AAIM  
	11:15-12:15

	
	

	5. 
Adjournment








	


NOTE:  It is anticipated that most discussions will be limited only to matters relevant to such items insofar as they are appropriate for discussion in closed session.  These will include appointment, employment, compensation, discipline, performance, or dismissal of employees; selection of a person to fill a public office; collective negotiating matters; purchase or lease or real property; setting a price for sale or lease of property owned; self-evaluation; practices and procedures or professional ethics; and the sale of securities.  No actions will be taken at the retreat.
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