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 Office of the President

Date:
04.26.23 Board of Trustees Meeting
From: Executive Committee:  Ms. Diane Ary, chair, Mr. Bob Rhea, vice chair, Mr. Larry Fischer, past chair
ITEM:
Executive Committee Report
The Executive Committee met on April 13, 2023, at 12:30 p.m. at the Agricultural Education Center.  Attendees were Mr. Bob Rhea, Ms. Diane Ary, (via phone) and Mr. Larry Fischer, Ms. Angela Greger, trustees; Dr. Bryan Renfro, president, and Ms. Leah Benz, executive assistant, note taker.    

April Board of Trustees Agenda items:
· Consent Agenda

· Regular Board minutes, bills, travel expenditures 

· Financials March
· Approval of new certificate in Education, new courses

· Grant
· One grant on April agenda – Authorization to submit a grant application to ICCB for Adult Education in the amount of $230,000

· Personnel

· Vice President of Instruction vacant position Administration continues to work on the job description for this position.  A revised title is proposed to Vice President of Academic and Student Affairs. 
· Chief of Police - Due to the resignation of Bill LaTour, we will be advertising for a position of Chief of Police.  This position is being withdrawn as part of the Dean of Operations position.  
·  All state law enforcement agencies police officers will be required to wear a body by 2025.  Other safety features are being discussed also.
· Foundation

· The Executive Committee discussed the Foundation report which will be a special report to Board of Trustees at the April meeting.  Data on donations, goals, and grants was shared.
· Business Agenda
· At the April Board meeting the trustees will canvass the election results and reorganize. Recognition of outgoing trustees and administering the oath of office to new trustees will also be done.
· Request adoption of the 2023-2024 College catalog and Student Handbook. 
· Request authorization to award Million Construction LTD their proposal for the parking lot concrete improvements in the amount of $109,839.
Discussion items
Staff Compensation – The AAIM data for staff positions was analyzed.   What has been done is:
· Utilized an outside consultant to gather market value for wages
· Computed a salary/wage range for each position

Administration will be presenting the information to the Board in the coming months.

For FY24:

A 4% across-the board increase will be applied to all faculty and staff positions.
All staff members will be within the proposed ranges computed based on the compensation study.
Orientation for New trustee
- Angela Greger was welcomed as a new trustee.  An orientation manual was shared with Ms. Greger.   Mr. Rhea, Dr. Renfro, Ms. Greger, (new trustee), Ms. Gregory, (new student trustee), and Ms. Lauren Archer, outgoing trustee will meet after the April meeting to address questions for the new trustees.

Enrollment Update – Data was distributed and discussed.  This is an ongoing updated and information.
Tuition Report – The Executive Committee discussed the justifications of why their will not be tuition increase.

Board Retreat- The Board retreat will be held on Tuesday, May 30 from 8:30-2:30 at the Agricultural Education Center.  Further details will be shared closer to the date. Any agenda items from Board members can be shared to the President’s office.

Decennial Committee on Local Government Efficiency Act - This act was signed into law on June 10, 2022.It requires all units of local government that may levy a tax except municipalities and counties to convene a committee to study local efficiencies and increased accountability.
This committee must be comprised of (1) elected/appointed members of the unit of local government’s governing board; (2) at least two individuals who reside in the unit of local government’s district; and (3) the unit of local government’s chief executive officer. The date this committee must be formed is June 10, 2023.

Food Service – The committee heard the need to have food service on campus and ways to accomplish this task. Administration is exploring avenues to achieve this goal.  
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Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning
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