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Date:

December 13, 2023 Board of Trustees Meeting
From:

Josh Welker, Dean of Business Services & Institutional Effectiveness
Item:

Report
RE:

Finance & Audit Committee
The Finance Committee met on Monday, December 11, 2023, at 2:00 p.m., at John Wood Community College.  Present were Randy Greenwell and Don Hess; trustees, Josh Welker; dean of business services & institutional effectiveness, Dr. Bryan Renfro; president, and Nora Klingele, director of fiscal services.   
· Bills for Payment - The bills were reviewed and will be recommended for payment.    
· Approval of Travel Requests – The committee reviewed the out of district travel forms that were submitted and recommended them for approval.  
· Financials - The financials were reviewed and will be recommended for approval.  
· Board Budget – The Board budget was reviewed.  
· Review & Discuss Investments - The investment report was reviewed.  Proposals for CD rates were sent out.  We will be obtaining 3 new CD’s based on the rates received.  We will also be buying $2.5M in 24-month Treasuries out of the operating fund balance.
· Board Items
· Tax Levy – Resolutions and Certificates will be presented regarding the tax levy.  The estimated tax rate is $0.41457 per $100 EAV which is lower than the 2022 rate of $0.42400 per $100 EAV.
· Board Policy 414 – A change is being submitted to BP 414 to allow for the release of transcripts to students with debts to the College as required by new State law.
· Parking Lot Lighting Replacement – Bids were received for parking lot lighting replacement.  It is recommended that the Board accept the bid and award to Brown Electric in the amount of $79,580.00.
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Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning

[image: image1.jpg]