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 Office of the President

Date:
03.20.24 
From: Executive Committee Members

Mr. Bob Rhea, chair, Mr. Andy Sprague, vice chair, Ms. Paula Hawley, secretary, 
ITEM:
Executive Committee Report
The Executive Committee met on March 14, 2024, at 1:30 p.m. in room C252 Student Administrative Center, president’s area.  Mr. Bob Rhea, Mr. Andy Sprague, trustees; participated via Zoom. Dr. Bryan Renfro, president, and Ms. Leah Benz, executive assistant, note taker. Ms. Shelley Barkley joined the meeting.  Ms. Paul Hawley was absent.
March Board of Trustees Agenda items reviewed:
Consent Agenda

Regular Board minutes, bills, travel expenditures, financials, and curriculum item.
Grants
Two grant applications were presented for discussion and one for acceptance of funds.  They included:

· Application Submission for Body-Worn Camera Program Grant Requested Amount $5,000
· Application Submission for Access and Trade School Grant Program ROUND #2 Requested Amount: $150,00-$250,000
· Acceptance of additional funds from ICCB for Early Childhood Access Consortium for Equity Amount: Received: $72,000
Personnel
Business Agenda 
· Approval to change the May and June regular Board meeting dates
· Acceptance of a bid for a Mobile Education Trailer
· Adoption of the 2025-2026 College Calendar
· Approval to revise the College Calendar to include Juneteenth as a legal holiday for 2024-2025 and 2023-2024 calendar
Discussion items
FAME - This initiative is moving forward.  The industry leaders are now heavily involved.  Recruiting, marketing, website announcement and social media postings are now occurring.  Eight applicants have been received thus far.
Hospitality/Culinary Arts Degree and Certificate Program – Our Hospitality/Culinary Arts program was approved by ICCB. The next meeting is April 1 to tour the kitchen and needs of the program. 
Bella Ease Partnership – This partnership is moving forward.  Construction within the facility is near completion.  A lease agreement is being drafted.  It would be a 3-year agreement with a graduated rent rate.  The grant allows for payment of rent for the first year.
Parent and Child Together (PACT) – Discussion continues on an opportunity of childcare offering through this organization.  Consideration of location, cost, available to students and employees are still topics being discussed. 
Illinois Department of Correction – After a lengthy investigation and collection of data regarding the Illinois Department of Correction to offer instructional services, the recommendation from Administration is to decline involvement of educational classes in the prison setting within our district.  It is not feasible currently the way this is structured. The offerings will continue as it is being done.
Diversity, Equity, Inclusion – Statewide Equity Plan Office of Community College Research and Leadership (OCCRL) – JWCC is required to submit an equity plan to the state. The state is gathering all community college data and will share recommendations back to the institutions.  JWCC contacted the Office of Community College Research and Leadership to assist with writing our plan.   The document is due to the state by May 31.
Roundabout at 48th and State – President Renfro and Mr. Fischer met with the alderman within our district to discuss the current status of the roundabout proposal at 48th and State intersection.  A letter was drafted from Dr. Renfro and shared with the chair and vice chair at the Executive Committee meeting.  
Moberly Online Course Sharing Agreement   Instruction reviewed the current online Moberly course sharing agreement.  A meeting was held with Dr. Shelley Barkley, vice president for JWCC, Dr.  Bryan Renfro, president for JWCC, and Mr. Todd Martin, president for Moberly Community College where it was mutually agreed to discontinue this agreement.  
	
	March 20, 2024 Regular Board of Trustees meeting


Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning
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