
Office of the President

July 24, 2024, Board of Trustees Regular Meeting  

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Board of Trustees of John Wood Community College 
Counties of Adams, Pike, Hancock, Calhoun,  

Schuyler, Brown, Morgan, Scott, Cass 
and State of Illinois  

PHONE CONFERENCE:   

3CX Conference Joining info: 

Dial 217-641-4100 Enter PIN 258463

Employees connected to 3CX can join by dialing 7000 and enter PIN 258463 

The meeting will begin at 6:00 o’clock P.M.   Requests for public comment may be submitted in accordance 
with board policy or by calling Leah Benz at (217) 641-4102 or by email at lbenz@jwcc.edu and 

arrangements will be made to allow public comment through teleconferencing. 

Date: 07.24.24 BOARD OF TRUSTEES REGULAR MEETING 

Location: Board Room, Student Administrative Center, 1301 South 48th Street, Quincy, IL 62305

Time: 6:00 P.M.

AGENDA 

1.  Call to Order/Appointment of Assistant Secretary  
Page

2. Roll Call

3. Pledge of Allegiance; Mission Statement – JWCC enriches lives through learning by 
providing accessible educational opportunities and services at an exceptional value 

4.  Introduction  
o Amy Baker, Chief Human Resources Officer 
o Deb Currier, Academic & Success Coach 
o Jeffrey Grawe, Campus Police Officer 
o Stephanie Powell, Maintenance Technician, Floors 
o Alison Schagmeyer Belger, Head Women’s Basketball Coach, Assistant Athletic Director
o Natalya Sorensen, Administrative Specialist, Adult & Community Education 

mailto:lbenz@jwcc.edu
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5. Special Report

6. Consideration of Items from the Floor - None

7. Public and/or Employee Comment
7.1   PUBLIC HEARING OF THE FY25 BUDGET - OPEN

8. President and Committee Reports 
8.1 ICCTA/West Central Region Report – Dr. Randy Greenwell ICCTA represenative, Mr. Don Hess, first 

alternate

Table Folder

8.2 Board Executive Committee Report – Mr. Bob Rhea, Mr. Andy Sprague, Ms. Paula Hawley Table Folder

8.3 Board Curriculum Committee Report – Mr. Don Hess, Dr. Randy Greenwell Table Folder

8.4 Board Finance and Audit Committee Report – Mr. Larry Fischer, Ms. Angela Greger Table Folder

8.5 Student Trustee Report – Mr. Kannon Dickerman   

8.6 Administration Report – Dr. Bryan Renfro 

9. Consent Agenda
Consent business Items

9.1 Request approval of 06.18.24 regular Board meeting minutes 1-12

9.2 Request approval of bills for June payment Finance and Audit Committee

9.3 Request approval of trustee & employee travel expenditures for June Finance and Audit 

Committee  

10. Grant items

10.1 Request authorization to accept grant funds from Illinois Community College Board for the 
Rev Up EV Capacity Building Project - Amount of Acceptance: $90,000

13

10.2 Request authorization to accept grant funds from Illinois Department on Aging for Retired 
Senior Volunteer Program- Amount of Acceptance: $49,547
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10.3 Request authorization to submit a grant application to Department of Education for Student 
Support Services (TRIO)– Amount Requested:  $389,975 or $1,949,875 for a total of 5 years

15-16

10.4 Request authorization to submit a grant application to Illinois Community College Board or 
the FY25 Pipeline for the Advancement of Healthcare Workforce (PATH) Amount Requested:  
$197,255 

17

10.5 Request authorization to submit a grant application to the Illinois Community college Board 
for FY25 Perkins Amount Requested: $167,780

18

11. Business Items
11.1.1 PUBLIC HEARING OF THE FY25 BUDGET - CLOSE
11.1.2 Request approval of the Fiscal Year 2025 resolution and certificate adopting the annual 

budget – Public Hearing of the Budget  
19-40

11.2 Request approval of five RAMP documents and the matching funds commitment for 
submission to the Illinois Community College Board 

41-57

11.3 Request adoption of the 2024-2025 College Catalog 58

11.4 Request authorization to enter into a lease agreement with the Regional Office of 
Education at the Southeast Education Center  

59-61

11.5 Request authorization to enter into an agreement with Quanada 62-65

11.6 Request authorization to enter into an agreement with Architechnics Inc. for science lab 
renovation 

66-97

11.7 Request authorization of payment for Illinois Community College Trustees Association FY25
dues 

98-101

12. Discussion Items 
12.1 Calendar of Events 102

13. Notices and Communications 

14. Personnel Items 
14.1 Request authorization to employ new staff and faculty, accept resignations, retirements, 

terminations, and implement status changes as presented. 
103-104 
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15. Other Items

16. Closed Session
116.1 A closed session will be necessary to consider the appointment, employment, discipline, 

performance, or dismissal of specific employees of the public body. 

17. Resume Open Session

18. Open Session Matters 
Approve any matter discussed in closed session as necessary and limited to those 
matters authorized for discussion in closed session by motion of the Boards 
specifically including but not limited to, the hiring, including non-contractual, 
contract approval, and contract amendment, release, discharge, discipline, transfer, 
resignation, and retirement of staff 

19.        Adjournment 
“The agenda may refer to addenda, reports, presentations, or other documents.  These are available 
in the board Packet and are incorporated by reference.  The packet is available from the President’s 
office and may be posted on the website with the agenda.” 
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06.18.24 Board of Trustees meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning
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Date:  06.18.24 Board of Trustees Meeting  

RE:   BOARD MEETING MINUTES

Location:  Board Room, Student Administrative Center, 1301 S. 48th Street Quincy Illinois 62305

1. Call to Order/Appointment of Assistant Secretary 
The 06.18.24 Board of Trustees meeting was called to order in the Board Room, 1301 S. 48th Street, 
Quincy, Illinois, 62305 at 6:00 p.m. by Mr. Bob Rhea, chair.  Mr. Rhea appointed Ms. Benz assistant 
secretary.  

2. Roll Call   
Ms. Benz called roll:      

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

Attendees: Dr. Bryan Renfro, Ms. Leah Benz, Mr. David Penn, Dr. Shelley Barkley, Ms. Sarah Straza, 
Ms. Lisbeth Lefler, Ms. Courtney Loos, Mr. David Hetzler, Mr. Joshua Brueck, Ms. Mounika Yadlapalli,
Ms. Julie Quinn, Ms. Ruby Fesler, Ms. Rachell Hansen, Mr. Dan Stupavsky, and Ms. Amy Hustead. 

3.  Pledge of Allegiance; Mission Statement – Pledge of Allegiance was said.  Mr. Kannon 
Dickerman shared the mission statement of the College. 

4.    Introductions 

 Mounika Yadlapalli, Systems Analyst, IT department 

 Ruby Fesler, Specialist, Advising & Retention PT 

5.  Special Report – A special report was given by staff members from their Caring Campus 
committee.    A brief explanation was given of why caring campus.  The goal is to improve on what we 
already do. Seven Behavioral Commitments have been identified.  They are: 

 Reaching Out Upon Enrollment 

 First Week Greetings 

 First Two-Week Check-Ins 

  Nametags 

1
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 10-Foot Rule 

 Warm Referrals 

 Cross-Department Awareness 

A brief explanation outing an implementation plan.   Three professional development sessions are 
scheduled with the first to take place on July 17.   Blazers at their Best nominating system will be 
incorporated.    Faculty portion will begin in the fall with a Spring roll out.   This is to show our students 
that our staff and faculty stand behind the JWCC Mission, Vision, Strategic Goals, and Core Values. 

6. Consideration of Items from the Floor - None 

7.  Public and/or Employee Comment - None 

8.           President and Committee Reports
8.1 ICCTA/West Central Region Report – Dr. Randy Greenwell, ICCTA representative, Mr. Don 
Hess first alternate     No report. 

8.2 Board Executive Committee Report – Mr. Bob Rhea, Mr. Andy Sprague, Ms. Paula Hawley

The Executive Committee met on Thursday, June 13, 2024, in room C252 at 1:30 pm. 
Attendees were Mr. Bob Rhea and Mr. Andy Sprague; trustees via Zoom. Ms. Paula Hawley; 
trustee, was absent. Dr. Bryan Renfro; president, and Ms. Leah Benz; notetaker, present.   

The committee reviewed the June Board agenda items which included: 
 Approval of Fiscal Year 2025 tentative budget resolution 

 Adoption of the School Treasurer’s Bond with THE HARTFORD through the Illinois 
Community College Risk Management Consortium Bonding - 9 million 

 Approval of student account Write Offs RE:  $12,763 

 Approval to renew the United Way partner agreement for FY2025 

Grant Agenda items included:

 Acceptance of grant funds from United Way of Adams County for RSVP Support Grant – 
Amount $5,000 

 Acceptance of grant funds from Illinois Community College Board for Trades School Grant 
ROUND #2 $278,511 

 Application to renew the United Way Partner agreements for FY2025 

Other items discussed included: 

Personnel/Closed Session Items: 

 Informing of the recent new hire of our Chief Human Resource Officer – Amy Baker.

Discussion Items: 

2



Office of the President

06.18.24 Board of Trustees meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

 Equity Plan – the State of Illinois required community colleges to submit an equity 
plan.  With the assistance of the DEI committee, a plan developed and submitted by 
the May 31, 2024, deadline.  A copy was shared with the Executive Committee.

 TIF Extension of Pittsfield Tax Increment Financing District – Dr. Renfro reported the mayor 
of the City of Pittsfield sent correspondence to the College requesting a letter of support from 
the John Wood Community College Board of Trustees to C. D. Davidsmeyer and State Senator 
Jil Tracy on extending the life of the TIF District for a twelve (12) year legislative extension 
which would end with tax year 2043 for taxes paid and received by the City in 2044.   The 
Executive Committee recommendation to the Board of Trustees is to submit correspondence 
as requested. 

The committee heard a leadership retreat will be held at Sprague’s Kinderhook Lodge on June 
27, 28. 

8.3 Board Curriculum Committee Report - Mr. Larry Fischer, Ms. Angela Greger.  

No curriculum committee was held for June. 

8.4 Board Finance and Audit Committee Report – Dr. Randy Greenwell, Mr. Andy 
Sprague – The Finance and Audit Committee met on Wednesday, June 12, 2024, at 2:00 p.m., 
at John Wood Community College.  Present were Dr. Bryan Renfro; president, Josh Welker; 
dean of business services & institutional effectiveness, Mr. Larry Fischer; trustee and Jenny 
Venvertloh; notetaker.  Ms. Angela Greger was absent. 

Bills for payment, travel requests, financials, board budget, and investments were reviewed 
and discussed.    

June Board agenda items discussed. 

 Tentative Budget – the tentative budget was reviewed.  The proposed budget is balanced.  

Some key items from the budget: 

Operating revenue projections include: 

 State funding of $2,464,961 and represents 12.9% of total revenues. 

 Tuition revenue based on 38,500 credit hours which represents an increase of 1,000 credit 

hours from FY2024 budgeted credit hours. 

 Local property tax levy of $6,258,097 based on a tax rate that is estimated to be 

approximately 1 cent (2.2%) lower and represents 32.8% of total revenues. 

3



Office of the President

06.18.24 Board of Trustees meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

 Corporate Personal Property Replacement Tax revenue of $1,000,000 which is the same 

amount budgeted in FY2024 but $114,000 less that was is expected to be received in 

FY2024. 

 No tuition or universal fee increase. 

Operating expenditure projections include: 

 All contractual obligations including all debt payments. 

 Faculty and staff salary increases of approximately 3.25% for all Board-approved 

positions plus additional staff raises stemming from compensation reviews. 

 Funding for reorganizational plans from all service areas as recommended by the 

President. 

 School Treasurer’s Bond – The treasurer of the college is required to be bonded.  The level 

of bonding is $9 million.  A recommendation is being taken to approve this bond level. 

 Student Account Write Offs - A recommendation will be taken to the Board to approve 

student account write-offs.   

8.5 Student Trustee Report – Mr. Kannon Dickerman – Mr. Dickerman reported blazer dates to 
connect with students was established.  Officers held a meeting to develop dates for next year.  

8.6 Administration Report - Dr. Renfro – The proposed budget is gear for the best options for 
students to access higher education.   Half of our students attend free through grants, scholarships, 
access to federal funds, and our pathways to promise scholarship opportunities.   Our recent trellis 
survey shows students struggle with financing, food, housing, and an unreliable mode of 
transportation.    

JWCC is proposing to enter into two lease agreements with Bella Ease at 721 Broadway, and a second 
partnership for support in Pittsfield and Mt. Sterling with their services.   

The College submitted an equity plan as required by the state on May 31.   

Pathways show students have more initial support to navigate the college landscape   

9. Consent Agenda      
Consent business  

9.1 Request approval of 05.22.24 Board regular meeting minutes and 06.07.24 retreat minutes 

9.2  Request approval of bills for payment for May Finance and Audit Committee 

9.3  Request approval of monthly financial statements for May Finance and Audit Committee 

4
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9.4 Request approval of trustee and employee travel expenditures for May Finance & Audit
Committee 

Motion:   Approval of consent agenda items.

Moved by:        Mr. Sprague 
Seconded by:   Ms. Gregor 

Discussion:   

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

10.          Grant Items - All grants were presented under one motion.
10.1 Request authorization to accept grant funds from United Way of Adams County for RSVP 
Support Grant – Amount of Acceptance $5,000 

Moved by:        Dr. Greenwell 
Seconded by:   Ms. Hawley 

Discussion:  This grant is for funding from the United Way of Adams County Annual Campaign.  As a 
partner agency of the United Way, RSVP receives funding to support our Carryout Caravan, Friendly 
Caller and Medical Transportation Programs.   During FY24, the program served 265 volunteers in 
Adams County who performed 42,557 hours of volunteers’ service in Adams County. 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote
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10.2 Request authorization to accept grant funds from Illinois Community College Board for Trades 
School Grant Program – Amount of Acceptance: $278,511 

Moved by:         
Seconded by:    

Discussion:   Round #2 will build on the high school dual credit work developed in Round #1 (6/01/23-
6/30/24), focusing on career exploration, pathways to credentials, and work-based learning to 
prepare HS students for opportunities in trades programs.  Round #2 project will expand career 
exploration, credential opportunities, and work-based learning for HS students in the fields of welding 
and CNA, and adds career fields truck driver training, robotics, and computer science. Project will 
require strong partnerships with area high schools and sector industries. 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

10.3 Request authorization to submit a grant application to Illinois Community College Board for 
the Rev Up EV Capacity Building Project Amount Requested: $90,000 

Moved by:         
Seconded by:    

Discussion:   EV Capacity Building project will enhance JWCC’s infrastructure, expand training 
programs, and foster industry partnerships to develop a clean energy program model that will 
represent the clean transportation workforce needs of the area.  Focus of project will be an EV 
education and awareness campaign to engage the community and the automotive/transportation 
industry. 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x
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Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

11. Business   
11.1 MOTION:  Request approval of the Fiscal Year 2025 tentative budget resolution 

Moved by:         Mr. Fischer 
Seconded by:    Mr. Hess 

Discussion: The proposed budget is balanced with operating revenue and expenditures of 
$19,058,123.  This is an increase from the fiscal year 2024 budget of $1,044,855.  Highlights 
no increase tuition – million higher, tax rate down by 1%   -   

Operating revenue projections include: 

 State funding of $2,464,961 and represents 12.9% of total revenues. 

 Tuition revenue based on 38,500 credit hours which represents an increase of 1,000 

credit hours from FY2024 budgeted credit hours. 

 Local property tax levy of $6,258,097 based on a tax rate that is estimated to be 

approximately 1 cent (2.2%) lower and represents 32.8% of total revenues. 

 Corporate Personal Property Replacement Tax revenue of $1,000,000 which is the 

same amount budgeted in FY2024 but $114,000 less that was is expected to be 

received in FY2024. 

 No tuition or universal fee increase. 

Operating expenditure projections include: 

 All contractual obligations including all debt payments. 

 Faculty and staff salary increases of approximately 3.25% for all Board-approved 

positions plus additional staff raises stemming from compensation reviews. 

 Funding for reorganizational plans from all service areas as recommended by the 

President. 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x
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Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

11.2 MOTION:  Request adoption of the School Treasurer’s Bond with THE HARTFORD through the 
Illinois Community College Risk Management Consortium

Moved by:       Ms. Hawley 
Seconded by:  Dr. Greenwell 

Discussion:   Based upon Illinois Statue 110 ILCS 805/3-19, the treasurer of the community 
college district is required to be bonded.  The Illinois Community College Risk Management 
Consortium has contracted with The Hartford to provide this coverage to its members.  The 
level of bonding is $9,000,000.   

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

11.3 MOTION:  Request approval of student account Write Offs Amount: $12,763.19 

Moved by:       Dr. Greenwell 
Seconded by:  Mr. Sprague 

Discussion:   Accounts are written off when they are deemed uncollectible.  The amounts 
below include accounts that have been submitted to a collection service, or to the Illinois 
Local Debt Recovery Program, as well as accounts less than $25.00 that have not been sent 
out for collection.  Per Board Policy, students whose account balance has been written off are 
not allowed to register for classes until the indebtedness is paid in full.

The total requested to be written off is $12,763.19.  Any future recoveries of these accounts 
will be receipted into Miscellaneous Collection Revenue.

Fiscal Year 2024

8
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Student Tuition and Fees    $  11,095.27

Bookstore Only Charges    $    1,667.92

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

11.4 MOTION:  Request approval to renew the United Way Partner agreement for FY2025 

Moved by:       Ms. Greger 
Seconded by:  Mr. Fischer 

Discussion:  This agreement is done annually.  There are no changes to this agreement from the 

previous one the College has entered into for several years. 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

11.5 MOTION:  Request approval to enter into a lease agreement with Bella Ease as of July 1, 2024, 
for a term of 36 months terminating on June 30, 2027, and enter a lease of premises agreement with 
Bella Ease as of July 1, 2024, at both the Southeast Education Center and Mt. Sterling Education Center 
terminating on June 30, 2027 

Moved by:       Dr. Greenwell 
Seconded by:  Mr. Sprague 

9
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Discussion:   Administration is requesting to enter into two separate agreements with Bella Ease.  The 
first lease agreement starts July 1, 2024, for a term of 36 months terminating on July 30, 2027.   The 
first agreement leases a portion of the building at 721 Broadway, Quincy, Illinois consisting of 2,700 
square feet of space to JWCC.  The monthly rent rate of $3,000 is for twenty-four (24) months from 
July 1, 2024, until June 30, 2026, and $3,100 per month from July 1, 2026, until June 30, 2027. 

The second lease agreement starts July 1, 2024, and leases space at the Southeast Education Center 
and at the Mt. Sterling Education Center for a term of thirty-six (#6) months from July 1, 2024, and 
terminating on June 30, 2027. 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

12.       Discussion Item     
12.1 Calendar of Events

 Board Retreat Date – June 7, 2024, Time: 8:30 a.m.-2:00 p.m., Location:  WDC  

 Additional event included the Ag Golf Outing on Friday, July 12 at 7:30 & 12:30 in Camp Point

13. Notices and Communications

14. Personnel Items     
14.1 MOTION: Authorize to employ new staff and faculty, accept resignations, retirements, 
terminations, and implement status changes as presented. 

Moved by:         Dr. Greenwell 
Seconded by:    Ms. Greger 

Discussion:    

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

10
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Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

15.  Other Items     

16.         Closed Session   - No Closed session was called 

16.1 A closed session will be necessary to consider the appointment, employment, 
discipline, performance, or dismissal of specific employees of the public body.

Moved by:         
Seconded by:   

Discussion:    

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman

Ms. Greger

Mr. Hess

Mr. Sprague

Ms. Hawley

Dr. Greenwell 

Mr. Fischer

Mr. Rhea

Voice Vote

17.         Resume Open Session 
Moved by:         
Seconded by:    

Discussion:    

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman

Ms. Greger

Mr. Hess

Mr. Sprague

Ms. Hawley

Dr. Greenwell

Mr. Fischer

Mr. Rhea

Voice Vote
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18. Adjournment   

18.1 MOTION: Adjourn the June 18, 2024, Board of Trustees regular meeting.   

Moved by:       Dr. Greenwell 
Seconded by:  Mr. Sprague 

NAME AYE NAY PRESENT ABSENT

Mr. Dickerman x

Ms. Greger x

Mr. Hess x

Mr. Sprague x

Ms. Hawley x

Dr. Greenwell x

Mr. Fischer x

Mr. Rhea x

Voice Vote

19. Approval: 
Approved the 24nd day of July 2024, at a meeting of the Board of Trustees of Community College 
District No. 539, meeting at the Student Administrative Center, 1301 South 48th Street, Quincy Illinois 
62305 at which ________voting members were present, constituting a quorum by a vote of ___ayes 
and ________nays.

CHAIR:X____________________________SECRETARY:X__________________________________ 
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Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  7/24/2024 BOARD OF TRUSTEES MEETING

From:  Dave Hetzler, Dean of CTE

Item:  CONSENT 

RE:  GRANT    Application  Accept New Funds 

A. GRANT PROPOSAL TITLE:  Rev Up EV Capacity Building Project 

B. GRANT AGENCY:  Illinois Community College Board (ICCB)

C. GRANT APPLICATION DEADLINE: 6/14/2024 GRANT AWARD PERIOD: 7/01/2024 – 06/30/2025

D. PROPOSAL DESCRIPTION: EV Capacity Building project will enhance JWCC’s infrastructure, expand 
training programs, and foster industry partnerships to develop a clean energy program model that 
will represent the clean transportation workforce needs of the area.  Focus of project will be an EV 
education and awareness campaign to engage the community and the automotive/transportation 
industry. 

E. FUNDS AWARDED: $90,000

F. OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: All activities are paid for from the requested grant 
funds or are absorbed into already budgeted activities.  No match is required for this grant.

G. PERSONNEL POSITIONS REQUIRED: Primary staff involved will be Director of WDC and Coordinator of B&I.

H. IF REOCCURRING, PROVIDE PREVIOUS YEAR RESULTS: NA 

I. (DATE) GRANT APPLICATION SUBMITTED TO BOARD: 6/18/2024

J. (DATE) BOARD APPROVED ACCEPTANCE OF FUNDS: 7/24/2024

K. DEAN/DIRECTOR  REQUESTING APPROVAL:  Dave Hetzler, Dean of CTE

L. STRATEGIC INITIATIVES THIS GRANT ADDRESSES:  Student Success, Excellence in programs, Enrollment 
growth

I concur with the request and recommend the Board of Trustees authorize the College to accept $90,000 

for the purpose indicated above.  
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July 24, 2024 JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  7/24/2024 BOARD OF TRUSTEES MEETING

From:  Barb Holthaus, JWCC Foundation Director

Item:  CONSENT 

RE:  GRANT    Application to Accept Funds 

A. GRANT PROPOSAL TITLE:  Retired Senior Volunteer Program  

B. GRANT AGENCY:  Illinois Department on Aging

C. GRANT APPLICATION DEADLINE: 4/30/2024 GRANT AWARD PERIOD: 7/01/2024 – 06/30/2025

D. PROPOSAL DESCRIPTION: IDOA Grant will be used to engage persons 55 years of age and older in 
volunteer service to meet critical needs and to provide a high quality of experience that will enrich 
the lives of the volunteers.  Funds will be used to match and/or complement federal funds. 

E. FUNDS AWARDED: $49,547

F. OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: All activities are paid for from the requested grant 
funds or are absorbed into already budgeted activities.  No match is required for this grant.

G. PERSONNEL POSITIONS REQUIRED: No additional staffing is required beyond the current RSVP Manager, 
Specialist, and Assistants.

H. IF REOCCURRING, PROVIDE PREVIOUS YEAR RESULTS:

I. (DATE) GRANT APPLICATION SUBMITTED TO BOARD: 4/17/2024

J. (DATE) BOARD APPROVED ACCEPTANCE OF FUNDS: 7/24/2024

K. DIRECTOR REQUESTING APPROVAL:  Barbara Holthaus, JWCC Foundation Director

L. STRATEGIC INITIATIVES THIS GRANT ADDRESSES:   Excellence in programs, services, and employees. 
Responsible management of resources.

I concur with the request and recommend the Board of Trustees authorize the College to accept $49,547 

for the purpose indicated above.  
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July 24, 2024, Board Regular Meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  July 24, 2024, BOARD OF TRUSTEES MEETING

From:  Rachel Hansen

Item:  CONSENT 

RE:  GRANT         

Application or Acceptance of funds

New or Reoccurring 

A. GRANT TITLE:  Student Support Services (TRIO)

B. GRANT AGENCY:   Department of Education

C. GRANT APPLICATION DEADLINE: Summer, 2024

D. GRANT AWARD PERIOD: 9/1/2025-8/31/2030

E. PROPOSAL DESCRIPTION & PURPOSE OF FUNDS: Proposal will fund the Student Support Services 
program, designed to provide academic and personal support for 175 low-Income, first-
generation, and students with disabilities on JWCC’s campus. Further, the grant assists students 
in retention, graduation, and transfer to 4-year university/college. 

F. FUNDS: REQUESTING (RANGE): $389,975, OR $1,949,875 total for 5 years

G. OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: N/A

PERSONNEL POSITIONS REQUIRED: 
Director, Support Services (29% of time and salary) 
Manager – TRIO Student Support Services 
Advisor – TRIO Student Support Services 
Advisor – TRIO Student Support Services 
Program Assistant – TRIO Student Support Services 

H. IF REOCCURRING, PROVIDE PREVIOUS YEAR RESULTS: Approved objective attainment level for the most 
recent year:

 Served 175 students 

 Persistence rate: 80% 

 Good academic standing rate: 92% 

 Graduation with associate degree or certificate: 56% 

 Graduation and transfer with an associate degree: 35% 

15



July 24, 2024, Board Regular Meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

I. (DATE) GRANT APPLICATION SUBMITTED TO BOARD: July 24, 2024

J. (DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:

K. VICE PRESIDENT/DEAN/DIRECTOR REQUESTING APPROVAL:  Rachel Hansen

L. STRATEGIC INITIATIVES THIS GRANT ADDRESSES: Student Success: serves students most at-risk of 
dropping out at JWCC to ensure their academic, personal, and career success.  
Excellence: provides services specifically selected and designed to ensure student success at 
JWCC. Services are research and data based and proved to be highly effective with the target 
population. 

Responsible Management of Resources: Provides opportunities for students to succeed at JWCC 
not regularly available to them through cost-effective measures, using external funding sources.

I concur with the request and recommend the Board of Trustees authorize the College to submit a 

grant application in the amount of $389,975, OR $1,949,875 total for 5 years for the purpose indicated 

above. 
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July 24, 2024, JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  7/24/2024 BOARD OF TRUSTEES MEETING

From:  Dr. Shelley Barkley, VP for Academic & Student Affairs

Item:  CONSENT 

RE:  Application of Funds  

A. GRANT PROPOSAL TITLE:  FY25 Pipeline for the Advancement of the Healthcare Workforce (PATH) 

B. GRANT AGENCY:  Illinois Community College Board

C. GRANT APPLICATION DEADLINE: 7/01/2024 GRANT AWARD PERIOD: 7/01/2024-6/30/2025

D. PROPOSAL DESCRIPTION:  Year 4 of Healthcare Pathway project to create, support, and expand the 
opportunities of individuals in the nursing and other select healthcare pathways to obtain credentials 
and degrees that allow them to enter and/or advance their careers in the fields of CNA, LPN/RN, 
CMA, Surgical Tech, and EMT/Paramedic. Goals are to increase healthcare field enrollment and 
degree completion to fill in-demand local jobs. 

E. FUNDS REQUESTED: $197,255

F. OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: All activities are paid for from the requested grant 
funds or are absorbed into already budgeted activities.  No match is required for this grant.

G. PERSONNEL POSITIONS REQUIRED: A temporary part-time position has been added to oversee the 
activities associated with this grant. The Pathway Navigator will be funded 100% by the grant.

H. IF REOCCURRING, PROVIDE PREVIOUS YEAR RESULTS: (No final data available. One quarter left to complete) 

I. (DATE) GRANT APPLICATION SUBMITTED TO BOARD: 7/24/2024

J. (DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:

K. VICE PRESIDENT APPROVAL:  Dr. Barkley, VP for Academic & Student Affairs

L. STRATEGIC INITIATIVES THIS GRANT ADDRESSES:  Excellence in Programs, Leadership and Partnerships, 
Student Success.

I concur with the request and recommend the Board of Trustees authorize the College to submit a grant 

application for $197,255 for the purpose indicated above.  
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July 24, 2024, JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  7/24/2024 BOARD OF TRUSTEES MEETING

From:  Dave Hetzler, Dean of CTE

Item:  CONSENT 

RE:  Grant Application for Reoccurring of funds

A. GRANT PROPOSAL TITLE:  FY25 Perkins

B. GRANT AGENCY:  Illinois Community College Board

C. GRANT APPLICATION DEADLINE: 6/30/2024 GRANT AWARD PERIOD: 7/1/24-6/30/25

D. PROPOSAL DESCRIPTION:  Perkins V is a federally funded grant awarded through the state that provides funds 
for CTE programs. The grant helps strengthen the relationship between secondary, post-secondary and 
industry. The relationships created between these sectors allows education to remove barriers and create 
exposure in the Career and Technical fields. Award of this grant allows JWCC to purchase equipment in CTE 
departments and provide services to students in CTE programs. 

E. FUNDS REQUESTED: $167,780

F. OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: All activities are paid for from the requested grant funds or are 
absorbed into already budgeted activities.  No match is required for this grant.

G. PERSONNEL POSITIONS REQUIRED:  Career Services Coordinator, Career Services Specialist, Perkins Student 
Navigator, CTE Administrative Specialist, and Disability Services Coordinator are all position that salaries are 
partially covered by the Perkins Grant. 

H. IF REOCCURRING, PROVIDE PREVIOUS YEAR RESULTS:  In FY24 Perkins was able to provide over 80 students with 
services that included textbook loans, mileage reimbursement, and other supports. 

I. (DATE) GRANT APPLICATION SUBMITTED TO BOARD: 7/24/24

J. (DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:

K. DEAN/DIRECTOR REQUESTING APPROVAL: Dave Hetzler, Dean of CTE

L. STRATEGIC INITIATIVES THIS GRANT ADDRESSES:  Excellence in Programs, Leadership and Partnerships, Student 
Success.

I concur with the request and recommend the Board of Trustees authorize the College to submit a grant 

application for up to $167,780 for the purpose indicated above.  
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July 24, 2024 JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  July 24, 2024, BOARD OF TRUSTEES MEETING

From:  Josh Welker, Dean of Business Services & Institutional Effectiveness 

Item:  Business

RE:  Approval of FY 2025 Annual Budget 

I recommend the Board of Trustees approve the FY2025 Annual Budget.  Attached is the Resolution and 

Certificate Adopting the Annual Budget.  The budget was presented to the Board at the June Board of 

Trustees meeting and has been on display for public inspection.  The public hearing was held and all 

provisions of the Illinois Community College Act regarding adoption of the annual budget have been 

met.  The budget is balanced with operating revenue and expenditures of $19,058,123.  This is an 

increase from the fiscal year 2024 budget of $1,044,855. 

Operating revenue projections include: 

 State funding of $2,464,961 and represents 12.9% of total revenues. 

 Tuition revenue based on 38,500 credit hours which represents an increase of 1,000 credit hours 

from FY2024 budgeted credit hours. 

 Local property tax levy of $6,258,097 based on a tax rate that is estimated to be approximately 1 

cent (2.2%) lower and represents 32.8% of total revenues. 

 Corporate Personal Property Replacement Tax revenue of $1,000,000 which is the same amount 

budgeted in FY2024 but $114,000 less that was is expected to be received in FY2024. 

 No in-district tuition or universal fee increase. 

Operating expenditure projections include: 

 All contractual obligations including all debt payments. 

 Faculty and staff salary increases of approximately 3.25% for all Board-approved positions plus 

additional staff raises stemming from compensation reviews. 

 Funding for reorganizational plans from all service areas as recommended by the President. 

I concur with the recommendation and request the Board of Trustees approve the FY 2025 Annual
Budget.
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July 24, 2024, JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Resolution Adopting Annual Budget 

WHEREAS, the Board of Trustees of John Wood Community College, counties of Adams, Pike, 
Hancock, Calhoun, Schuyler, Brown, Morgan, Scott and Cass, and State of Illinois, must adopt an annual 
budget within or before the first quarter of each fiscal year; and, 

WHEREAS, a tentative budget for the fiscal year 2025 (July 1, 2024 to June 30, 2025) was 
prepared and made conveniently available to public inspection for at least thirty (30) days heretofore, 
after due notice of availability for public inspection; and, 

WHEREAS, a public hearing has been held regarding such tentative budget, after due notice of 

the holding of such public hearing; and, 

WHEREAS, the provisions of the Illinois Public Community College Act required to be complied 

with prior to adopting an annual budget have been complied with, 

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of John Wood Community 
College, counties of Adams, Pike, Hancock, Calhoun, Schuyler, Brown, Morgan, Scott and Cass, and State 
of Illinois, that the annual budget for the fiscal year 2025 (July 1, 2024 to June 30, 2025) attached hereto 
and incorporated by reference, is hereby adopted as the annual budget for such fiscal year. 

DATED:  This 24th day of July 2024. 

APPROVED: _________________________ 
Chairman, Board of Trustees 

ATTEST: 

_________________________ 
Secretary, Board of Trustees 
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July 24, 2024, JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Certificate Adopting Annual Budget 

I, the undersigned, being duly sworn on oath, depose and state: 

1.   That I am the duly elected and acting secretary of the Board of Trustees of John Wood 
Community College, counties of Adams, Pike, Hancock, Calhoun, Schuyler, Brown, Morgan, Scott and 
Cass, and State of Illinois, and have the custody and control of the minutes and records of the said Board 
of Trustees. 

2.     That attached hereto is a true and correct copy of the RESOLUTION ADOPTING ANNUAL 
BUDGET duly adopted by the said Board of Trustees by roll call vote at a regular meeting of said Board of 
Trustees held on the 24th day of July, 2024. 

3.     That said Resolution Adopting Annual Budget has not been amended, rescinded, or revoked 
after its approval.   

DATED:  This 24th day of July, 2024. 

________________________________ 
Ms. Paula Hawley, Secretary      
JWCC Board of Trustees 
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July 24, 2024, JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  July 24, 2024 BOARD OF TRUSTEES MEETING

From:  Josh Welker, Dean of Business Services & Institutional Effectiveness 

Item:  Business

RE:  FY2025 ICCB RAMP Capital Projects Submissions 

Attached are five RAMP (Resource Allocation and Management Plan) documents regarding an Illinois 
Community College Board Capital Budget Request for FY2025.  These projects are identified below: 

1. Parking Lot Repairs - Main Campus ($700,000 total cost; $175,000 local match) 

2. Heat Pump Replacement - Agricultural Education Center ($131,000 total cost; $32,750 local 
match) 

3. Roof Replacement - Learning Center, B Building of Main Campus ($525,000 total cost; $131,250 
local match) 

4. Restroom Stall Partition Replacements - Main Campus and Agricultural Education Center 
($135,000 total cost; $33,750 local match) 

5. Entrance Vestibule - Heath Center (D Building of Main Campus) ($79,500 total cost; $19,875 
local match) 

As with previous RAMP projects, these requests will involve a matching funds commitment by the Board 

of Trustees.  Upon Board approval, the RAMP projects will be submitted to the Illinois Community 

College Board for consideration in the FY2025 capital budget.  Approval includes a guarantee to the 

State of Illinois that matching funds will be available for these projects. 

It is recommended that the Board of Trustees approve five RAMP documents and matching funds 

commitment for submission to the Illinois Community College Board. 

I concur with the recommendation and request the Board of Trustees approve five RAMP documents 
and the matching funds commitment for submission to the Illinois Community College Board.
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Lazaro Lopez, Ed.D. 
Chairman 

Brian Durham, Ed.D. 
Executive Director 

Illinois Community College Board 

Capital Project Application 
Complete one application for each project. 

District/College: 

District #:   
5 Digit Code (e.g., 50101) 

ICCB Project # Identifier:  
District #, type (NC, R, SP, U, SI or DF), Fiscal Year – District Ranking # (e.g., 500-01NC2021-1) 

Project Type:  
(New Construction, Remodel, Site Purchase, Utilities, Site Improvement and Deferred Maintenance) 

Project Title:   

District Project Rank # (1 of 3): 
(Top 3 receive full prioritization points, 4 and beyond are reduced progressively) 

Estimated Local Funds: 
(25% minimum) 

Estimated State Funds: 

Estimated Total Funds: 

Budget Detail 

BLDGS, ADDITIONS, AND/OR STRUCTURES: 

LAND: 

EQUIPMENT: 

UTILITIES: 

REMODELING & REHABILITATION: 

SITE IMPROVEMENTS: 

PLANNING: 

Other: 

TOTAL Funds Requested: 

401 East Capitol Avenue • Springfield, Illinois 62701 • (217) 785-0123 • www.iccb.org 42

http://www.iccb.org/


Capital Project Application  P a g e  | 2 

Project Scope: 
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Capital Project Application  P a g e  | 3 

Project Justification:  
If project includes Missing Core Campus Components 1501.603 h)2); Program Considerations 
1501.603 h)1); Prior ICCB or State obligations 1501.603 h)6) or Structural Considerations 1501.603 
h)7), then please use this space for justification as this will greatly affect priority status. 
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Capital Project Application  P a g e  | 4 

Additional Documentation Required Prior to Funding (this will be required before funding is 
released): 

• For New Construction please see requirements referenced in Administrative Rules section 
1501.603 b).  

• For Remodel and Rehab please see requirements referenced in Administrative Rules section 
1501.603 c). 

• For Secondary Site Purchase please see requirements referenced in Administrative Rules section 
1501.603 d). 

 
Do project criteria meet Section 1501.603 a) of ICCB Administrative Rules? 

 Yes  No 
 
Does this project have the approval of your local governing board? 

 Yes  No Date of Board Meeting:         
 
District Contact Name:     

District Contact Email Address:    

District Contact Phone Number:    

 
 
 
 
 
Signature              Date      
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Lazaro Lopez, Ed.D. 
Chairman 

Brian Durham, Ed.D. 
Executive Director 

Illinois Community College Board 

Capital Project Application 
Complete one application for each project. 

District/College: 

District #:   
5 Digit Code (e.g., 50101) 

ICCB Project # Identifier:  
District #, type (NC, R, SP, U, SI or DF), Fiscal Year – District Ranking # (e.g., 500-01NC2021-1) 

Project Type:  
(New Construction, Remodel, Site Purchase, Utilities, Site Improvement and Deferred Maintenance) 

Project Title:   

District Project Rank # (1 of 3): 
(Top 3 receive full prioritization points, 4 and beyond are reduced progressively) 

Estimated Local Funds: 
(25% minimum) 

Estimated State Funds: 

Estimated Total Funds: 

Budget Detail 

BLDGS, ADDITIONS, AND/OR STRUCTURES: 

LAND: 

EQUIPMENT: 

UTILITIES: 

REMODELING & REHABILITATION: 

SITE IMPROVEMENTS: 

PLANNING: 

Other: 

TOTAL Funds Requested: 

401 East Capitol Avenue • Springfield, Illinois 62701 • (217) 785-0123 • www.iccb.org 46

http://www.iccb.org/


Capital Project Application  P a g e  | 2 

Project Scope: 
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Capital Project Application  P a g e  | 3 

Project Justification:  
If project includes Missing Core Campus Components 1501.603 h)2); Program Considerations 
1501.603 h)1); Prior ICCB or State obligations 1501.603 h)6) or Structural Considerations 1501.603 
h)7), then please use this space for justification as this will greatly affect priority status. 
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Capital Project Application  P a g e  | 4 

Additional Documentation Required Prior to Funding (this will be required before funding is 
released): 

• For New Construction please see requirements referenced in Administrative Rules section 
1501.603 b).  

• For Remodel and Rehab please see requirements referenced in Administrative Rules section 
1501.603 c). 

• For Secondary Site Purchase please see requirements referenced in Administrative Rules section 
1501.603 d). 

 
Do project criteria meet Section 1501.603 a) of ICCB Administrative Rules? 

 Yes  No 
 
Does this project have the approval of your local governing board? 

 Yes  No Date of Board Meeting:         
 
District Contact Name:     

District Contact Email Address:    

District Contact Phone Number:    

 
 
 
 
 
Signature              Date      
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Lazaro Lopez, Ed.D. 
Chairman 

Brian Durham, Ed.D. 
Executive Director 

Illinois Community College Board 

Capital Project Application 
Complete one application for each project. 

District/College: 

District #:   
5 Digit Code (e.g., 50101) 

ICCB Project # Identifier:  
District #, type (NC, R, SP, U, SI or DF), Fiscal Year – District Ranking # (e.g., 500-01NC2021-1) 

Project Type:  
(New Construction, Remodel, Site Purchase, Utilities, Site Improvement and Deferred Maintenance) 

Project Title:   

District Project Rank # (1 of 3): 
(Top 3 receive full prioritization points, 4 and beyond are reduced progressively) 

Estimated Local Funds: 
(25% minimum) 

Estimated State Funds: 

Estimated Total Funds: 

Budget Detail 

BLDGS, ADDITIONS, AND/OR STRUCTURES: 

LAND: 

EQUIPMENT: 

UTILITIES: 

REMODELING & REHABILITATION: 

SITE IMPROVEMENTS: 

PLANNING: 

Other: 

TOTAL Funds Requested: 

401 East Capitol Avenue • Springfield, Illinois 62701 • (217) 785-0123 • www.iccb.org 50

http://www.iccb.org/


Capital Project Application  P a g e  | 2 

Project Scope: 
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Capital Project Application  P a g e  | 3 

Project Justification:  
If project includes Missing Core Campus Components 1501.603 h)2); Program Considerations 
1501.603 h)1); Prior ICCB or State obligations 1501.603 h)6) or Structural Considerations 1501.603 
h)7), then please use this space for justification as this will greatly affect priority status. 
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Capital Project Application  P a g e  | 4 

Additional Documentation Required Prior to Funding (this will be required before funding is 
released): 

• For New Construction please see requirements referenced in Administrative Rules section 
1501.603 b).  

• For Remodel and Rehab please see requirements referenced in Administrative Rules section 
1501.603 c). 

• For Secondary Site Purchase please see requirements referenced in Administrative Rules section 
1501.603 d). 

 
Do project criteria meet Section 1501.603 a) of ICCB Administrative Rules? 

 Yes  No 
 
Does this project have the approval of your local governing board? 

 Yes  No Date of Board Meeting:         
 
District Contact Name:     

District Contact Email Address:    

District Contact Phone Number:    

 
 
 
 
 
Signature              Date      
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Lazaro Lopez, Ed.D. 
Chairman 

Brian Durham, Ed.D. 
Executive Director 

Illinois Community College Board 

Capital Project Application 
Complete one application for each project. 

District/College: 

District #:   
5 Digit Code (e.g., 50101) 

ICCB Project # Identifier:  
District #, type (NC, R, SP, U, SI or DF), Fiscal Year – District Ranking # (e.g., 500-01NC2021-1) 

Project Type:  
(New Construction, Remodel, Site Purchase, Utilities, Site Improvement and Deferred Maintenance) 

Project Title:   

District Project Rank # (1 of 3): 
(Top 3 receive full prioritization points, 4 and beyond are reduced progressively) 

Estimated Local Funds: 
(25% minimum) 

Estimated State Funds: 

Estimated Total Funds: 

Budget Detail 

BLDGS, ADDITIONS, AND/OR STRUCTURES: 

LAND: 

EQUIPMENT: 

UTILITIES: 

REMODELING & REHABILITATION: 

SITE IMPROVEMENTS: 

PLANNING: 

Other: 

TOTAL Funds Requested: 

401 East Capitol Avenue • Springfield, Illinois 62701 • (217) 785-0123 • www.iccb.org 54

http://www.iccb.org/


Capital Project Application  P a g e  | 2 

Project Scope: 
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Capital Project Application  P a g e  | 3 

Project Justification:  
If project includes Missing Core Campus Components 1501.603 h)2); Program Considerations 
1501.603 h)1); Prior ICCB or State obligations 1501.603 h)6) or Structural Considerations 1501.603 
h)7), then please use this space for justification as this will greatly affect priority status. 
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Capital Project Application  P a g e  | 4 

Additional Documentation Required Prior to Funding (this will be required before funding is 
released): 

• For New Construction please see requirements referenced in Administrative Rules section 
1501.603 b).  

• For Remodel and Rehab please see requirements referenced in Administrative Rules section 
1501.603 c). 

• For Secondary Site Purchase please see requirements referenced in Administrative Rules section 
1501.603 d). 

 
Do project criteria meet Section 1501.603 a) of ICCB Administrative Rules? 

 Yes  No 
 
Does this project have the approval of your local governing board? 

 Yes  No Date of Board Meeting:         
 
District Contact Name:     

District Contact Email Address:    

District Contact Phone Number:    

 
 
 
 
 
Signature              Date      
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July 24, 2024 Board of Trustees Meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     excellence    accountability        Integrity         Servant Leadership         Lifelong Learning 

Office of the President

Date:  07.24.24 BOARD OF TRUSTEES MEETING

From:  Dr. Bryan Renfro, President   

Item:  BUSINESS

RE:  2024-2025 College Catalog  

The 2024-2025 John Wood Community College Catalog and Student Handbook serves as the primary 
informational document for prospective students and others who are interested in obtaining information 
about programs, services, and activities offered by the College. Because some court cases have ruled that 
a college catalog is a legally binding document, it is recommended that the Board adopt the John Wood 
Community College Catalog and Student Handbook for 2024-2025.  
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July 24, 2024, JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunites and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  July 24, 2024 BOARD OF TRUSTEES MEETING

From:  Josh Welker, Dean of Business Services & Institutional Effectiveness 

Item:  Business

RE:  Regional Office of Education Sublease Agreement – Southeast Education Center 

The Regional Office of Education has requested the continuation of the sublease agreement at the 
Southeast Education Center.  It is recommended that the Board of Trustees authorize to enter into a one 
(1) year sublease agreement with the Regional Office of Education for FY2025.  The sublease agreement 
is attached. 

I concur with the recommendation that the Board of Trustees authorize to enter into a one (1) year 
sublease agreement with the Regional Office of Education for space at the Southeast Education 
Center. 
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RENTAL AGREEMENT 

Regional Office of Education 
& 

John Wood Community College Southeast Education Center 

Located at 39637 260th Ave., Pittsfield, IL 62363 

THE AGREEMENT made this 1st day of July, by and between John Wood Community College Southeast Education 
Center, herein called "Landlord" and the Regional Office of Education, herein called "Tenant". Landlord hereby 
agrees to rent to Tenant the real property located in the City of Pittsfield, State of Illinois, described as follows: office 
space, commencing on July 1, 2024, until June 30, 2025, at which time this agreement is terminated unless renewed 
during board meeting. Landlord rents the demised premises to Tenant on the following terms and conditions: 

1. Rent 
Total yearly rent will be $2,000. Tenant agrees to pay Landlord as base rent the sum of $1,000.00 twice a year 
(first installment in January and second installment in June), due and payable on the first day of January and June 
during the term of this agreement. 

2. Use 
The Tenant agrees to use the premises only as a business office location. By no means may Tenant allow any 
additional persons to occupy premises beyond the limit proposed by the law. Tenant agrees to assume all 
responsibility for actions taken by any person entering the property. Landlord will hold Tenant solely responsible 
for all damages to property or for violations against this rental agreement. 

3. Legal Obligations 
Tenant hereby acknowledges that they have a legal obligation to pay their rent on time. They agree that they will 
be fully liable for any back rent owed. They also acknowledge that defaulting on this Rental Agreement could 
result in a judgement being filed against them and a lien being filed against their current and future assets and/or 
earnings. 

4. Non-assignment of Rental Agreement 
Tenant agrees not to assign this agreement, nor sub-let any part of this property, not to allow any other person 
to live therein without first requesting permissions from the Owner and paying the appropriate surcharge. 
Further, that covenants contained in this Rental Agreement, once breached, cannot afterward be performed; 
and that unlawful detainer proceedings may be commenced. 

5. Full Disclosure 
The Tenant signing this Rental Contract hereby states that all questions about this Rental Agreement have been 
answered, that they fully understand all the provisions of the agreement and the obligations and responsibilities of 
each party, as spelled out herein. They further state that they agree to fulfill their obligations in every respect or 
suffer the full legal and financial consequences of their actions of lack of action in violation of this agreement. 
Signature by the Tenant on this Rental Agreement is acknowledgment, and he/she has received a signed copy of 
the Rental agreement. 
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6. Indemnification 
Tenant will agree to indemnify, save harmless and defend Landlord, its agents, servants, and employees, and each of 
them against and hold it and them harmless from any and all lawsuits, claims, demands, liabilities, losses and 
expenses, including court costs and attorney's fees, for or on account of any injury to any person, or any death at any 
time resulting from such injury, or any damage to property, which may arise or which may be alleged to have arisen 
out of or in connection with this Rental Agreement. The foregoing indemnity shall apply except if such injury, death, 
or damage is caused directly by the willful and wanton conduct of Landlord, its agents, servants, or employees 

or any other person indemnified hereunder. 

7. Insurance 

Tenant shall, as of the beginning of the term, procure and maintain a general liability insurance policy or policies in a 
form and from an insurer reasonably acceptable to the Landlord covering Tenant’s contractual liability arising under 
this Lease.  Such insurance policy shall (a) provide a combined single limit of not less than One Million Dollars 
($1,000,000.00) and a deductible of no more than Zero Dollars ($0); and (b) contain a clause that the insurer will not 
cancel or change the policy without first giving Landlord ten (10) days' prior written notice.  Tenant shall furnish the 
Landlord with copies of the policy, or certificates or memoranda thereof and each policy shall name the Landlord as 
an additional insured.  Tenant reserves the right to provide coverage under a so-called blanket policy. 

________________________________      ________________________________ 
                          Date                                                                                                  Date 

Landlord Tenant 

John Wood Community College Regional Office of Education 

Dr. Bryan Renfro, President Jill Reis, Superintendent 

61



July 24, 2024, Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning

Date:  July 24, 2024 BOARD OF TRUSTEES MEETING

From:  Dr. Bryan Renfro, President  

Item:  Business

RE:  Quanada 

Attached is a request to enter into an agreement with Quanada.  This is an annual request. 
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UANADA

July 1, 2024

John Wood Community College
1301 S. 48th St

Quincy, IL 62305

Dear Friends:

In order for our agency to be in compliance for funding, it is necessary for us to have current

networking agreements on file.

Please sign the enclosed agreement and return the original copy to our agency in the stamped

self-addressed envelope we have provided. The second copy is for your records.

If you have any questions, please fee! free to contact me.

Sincerely,

Megan Duesterhaus, Ph.D.
Chief Executive Officer

MD/bb

Enclosures (2)

2707 Maine St. Quincy. IL 62301 | (217) 222-0069  ● Fax: (217) 222-4574

wwvv.quanacla.org ● (800) 369-2287
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UANADA

STATEMENT OF AGREEMENT

QUANADA
and

John Wood Community College

Whereas Quanada, a not-for-profit corporation in the State of Illinois, County of Adams,

has established a support service for individuals suffering from domestic violence and/or
sexual assault.

Whereas Quanada wishes to join with other service providers in the development of a

network of services which mutually contribute to the betterment of our clients.

Be it therefore resolved that Quanada and John Wood Community College

Recognize the existence of their respective professional services.

Maintain regular and frequent contact regarding to changes in service elements

present within each.

Avoid duplication of services.

Assist in providing necessary client information with the use of appropriate
release of information forms.

Acquaint and refer individuals who may have need of the other’s services, and

Generally promote the continuation of a cooperative coordination of services
now available to victims of domestic violence and/or sexual assault.

Neither agency will be required to accept a referral for inappropriate
services.

1.

2.

3.

4.

5.

6.

7.

This agreement will be renewed annually and may be revoked in writing by either party at

any time.

Quanada John Wood Community College

By: By:

Signature Signature

Chief Executive Officer 7/01/2024

Title Date Title Date

2707 Maine St. Quincy, IL 62301 | (217) 222-0069  ● Fax: (217) 222-4574

www^quanada.org ● (800) 369-2287
64



n
UANADA

STATEMENT OF AGREEMENT

QUANADA
and

John Wood Community College

in the State of Illinois, County of Adams,
Whereas Quanada, a not-for-profit corporation .

has established a support service for individuals suffering from domestic violence and/or

sexual assault.

Whereas Quanada wishes to join with other service providers in the development of a
net^^'ork of services which mutually contribute to the betterment of our clients.

Be it therefore resolved that Quanada and John Wood Community College

Recognize the existence of their respective professional services.

Maintain regular and frequent contact regarding to changes in service elements

present within each.
Avoid duplication of services.

Assist in providing necessary
release of information forms.

Acquaint and refer individuals who may . . r ●

Generally promote the continuation of a cooperative coordination of services
now available to victims of domestic violence and/or sexual assault.

Neither agency will be required to accept a referral for inappropriate
services.

This agreement will be renewed annuaUy and may be revoked in writing by either party at

any time.

1.

2.

3.
client information with the use of appropriate4.

have need of the other’s services, and5.

6.

7.

John Wood Community CollegeQuanada

Ml
Signature

By:
Signature

Chief Executive Officer 7/01/2024
DateTitleDateTitle

(217) 222-0069 ● Fax; (217) 222-4574

quanada.org ● (800) 369-2287

2707 Maine St., Quincy, IL 62301 65



July 24, 2024, Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning

Date:  July 24, 2024 BOARD OF TRUSTEES MEETING

From:  Dr. Bryan Renfro, President  

Item:  Business

RE:  Architechnics Inc. – Science Lab 

Attached is a request to enter into an agreement with Architechnics Inc for renovation of the science 
lab.   

.    
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July 24, 2024, Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning

Date:  July 24, 2024 BOARD OF TRUSTEES MEETING

From:  Dr. Bryan Renfro, President  

Item:  Business

RE:  FY25 Dues 

Attached is a notification of an invoice renewal requesting payment from John Wood Community 
College for the 1st installment for FY25 dues to the Illinois Community College Trustees Association.  I 
recommend the Board of Trustees approve the 1st installment of ICCTA dues in the amount of $3,832.00.   

Dues in FY24 were $3,927.00 per installment. 
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D u e s   R e n e w a l   N o t i c e
1st   I n s t a l l m e n t

Date

6/25/2024

Invoice #

7964

John Wood Community College
Attn:  Dr. Bryan Renfro
1301 South 48th Street
Quincy, IL  62305

Terms

Due on receipt

Total

401 E. Capitol Avenue, Suite 200 * Springfield, Illinois  62701-1711
217-528-2858 (phone) * 217-528-8662 (fax)

ICCTA@communitycolleges.org (e-mail)
www.communitycolleges.org (web site)

Thank you for your continuing support!

Description Amount

FY25 Illinois Community College Trustees Association Dues
(ICCTA) - 1st Half

3,832.00

Please make check payable to ICCTA and mail to address printed above.
If you would like to set up Electronic Deposit, please contact Stephanie at

sspann@communitycolleges.org.

$3,832.00
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401 E. Capitol Avenue, Suite 200 
 Springfield, Illinois 62701-1711 

217-528-2858 (phone) * 217-528-8662 (fax) 
 ICCTA@communitycolleges.org (e-mail) 

www.communitycolleges.org (web site) 

   
 

 
 
 

June 25, 2024 
 
Dear ICCTA Member, 
 
A couple of years ago, the ICCTA Board of Representatives conducted an extensive review of its dues formula structure to 
ensure each college’s share of ICCTA dues is more equitable based on current enrollment data.  During its March 2023 meeting, 
the Board voted to calculate FY24 dues based on the formula outlined in our by-laws, which had not been used for several 
years.  As a reminder, ICCTA dues are the result of a flat fee ($2,600 per college) plus a formula based on your college’s three-
year average unrestricted credit hours.  The Board also voted to phase in this assessment over the next four fiscal years in an 
effort to minimize the impact of this change.  FY25 is the 2nd year of the four fiscal years.  This year’s assessment is limited to 
one fourth (¼) the difference of your FY23 dues and FY25 newly assessed amount.  While every college’s dues may be different 
this year, ICCTA is not increasing its overall dues amount.  In fact, ICCTA membership dues have only increased by 4% since 
2006.  

Please find included in this e-mail a separate attachment, which is the dues invoice for your ICCTA membership. This invoice 
represents half of ICCTA annual dues for FY 2025, which begins on July 1, 2024. The invoice for the second half of FY25 dues 
will be emailed in December 2024.   

After historic state funding in FY24, the operations funding to community colleges in FY25 leveled off: 

 2% – or $30 million – increase for community colleges and public universities 
 $10 million increase for Monetary Award Program (MAP) funding 
 $700 million total spend is projected to support 146,000 students benefiting from MAP Grants – up from 126,864 in 

2019. 
 $8 million for the Minority Teacher Scholarship Program  

Our colleges operate from a position of fiscal conservancy, never knowing what the next year will bring.  This year we can look 
with much greater optimism to the future.  

Your college and local board contribute significantly to the successes ICCTA enjoys each year that positively impact the Illinois 
community college system, its students, employees, taxpayers and board members.  

Thank you for your continuing support.  If you have any questions regarding your dues invoice, please give me a call.  

Sincerely,  

 
Jim Reed, Jr., J.D.  
Executive Director  
217-528-2858 x103  
jreed@communitycolleges.org  
 
cc:  Board and/or President’s Assistant 
       Board Chair (if e-mail address on file) 
       ICCTA Rep (if e-mail address on file) 
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401 E. Capitol Avenue, Suite 200  Springfield, Illinois 62701-1711  217-528-2858 

217-528-8662 (fax)  ICCTA@communitycolleges.org (e-mail) 

http://www.communitycolleges.org (web site) 

 

 

 

What are the benefits of ICCTA membership? 

Legislative advocacy           

Tracking and monitoring of state and federal legislation ▪ Continual lobbying and contact with 

legislators, state agencies, and other public officials ▪ Testimony at legislative and congressional 

hearings ▪ Drafting of bills and amendments ▪ Networking and coalition-building with other 

education and grassroots organizations ▪ Regular legislative updates to trustees and colleges ▪ 

Lobby Day in Springfield ▪ Coordinated visits at the National Legislative Seminar in Washington, 

D.C. ▪ Toll-free legislative hotline 

 

Trustee training and education 

Educational seminars ▪ Regional meetings ▪ Annual convention ▪ Mandatory leadership training 

▪ Welcome to the Board packets for new trustees ▪ Trustee leadership DVD ▪  Resource library ▪ 

Trustee achievement and service awards ▪ Student trustee award ▪ Trustee Roundtable 

 

Public relations 

News releases and daily e-mail news alerts ▪ Recognition of outstanding faculty, alumni, 

business partners, and legislators ▪ Trustee training certificates ▪ Paul Simon Student Essay 

Contest ▪ Gandhi/King Peace Scholarship ▪ Cooperative efforts with college PR personnel 

 

Consultation 

Direct access to ICCTA staff on board policy and performance, referenda campaigns, and 

related topics ▪ Access to ICCTA’s reference library ▪ Board self-evaluation services ▪ Referrals 

to outside consultants and search firms ▪ Retreat leadership ▪ Board self-evaluation facilitators 

 

Local board input 

Involvement with ICCTA Board of Representatives ▪ Participation on ICCTA committees on 

Government Relations, Trustee Education, Finance, Diversity, Bylaws, and Awards ▪ Regional 

trustee meetings and programs ▪ Task forces ▪ Coalitions ▪ Member surveys ▪ College visits by 

ICCTA staff ▪ Toll-free number  

 

Information and research services 

E-mail updates ▪ Website ▪Social media posts ▪ Legislative bulletins and reports ▪ Membership 

and legislative directories ▪ Resource materials for newly elected or appointed trustees ▪ 

Compilation of community college laws ▪ Quick Surveys 

 

Other services 

Minimum Continuing Legal Education seminars for board attorneys ▪ Amicus curiae briefs filed 

at appellate-court level ▪ Policy handbook development ▪ Professional development conference 

for presidential secretaries and assistants ▪ ICCTA staff support for Presidents Council and 

Illinois Community College Board activities 
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Office of the President

07.24.24 Board of Trustees Regular Meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

07.24.2024 BOARD OF TRUSTEES MEETING

CALENDAR

July 24, 2024 @ 6:00 p.m. Board of Trustees meeting

August 21, 2024 @ 6:00 p.m. Board of Trustees meeting
Workforce Development Center 

September 18, 2024 @ 6:00 p.m. Board of Trustees meeting

September 19, 2024 Wine Pull – Quincy Country Club

September 27, 2024 ICCB Board Meeting at JWCC

October 16, 2024 @ 6:00 p.m. Board of Trustees meeting

November 13, 2024 @ 6:00 p.m. Board of Trustees meeting

December 18, 2024 @ 6:00 p.m. Board of Trustees meeting
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July 24, 2024 JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  7.24.2024 BOARD OF TRUSTEES MEETING

From:  Amy Baker, Chief Human Resources Officer 

RE:  Personnel  

Personnel Items to Be Approved: 
New Hires—Regular 
Klinner, Alexis-Instructor, Biology 
Request authorization to hire into full-time, exempt, benefits-eligible, tenure-track, collective bargaining unit 
position at M, Step 1, effective August 15, 2024, at an annual salary of $42,985. 

Status Changes 
Monica Foster-Manager, Adult Education 
Request authorization to change status to full-time, exempt, benefits-eligible position of Director, Adult & 
Community Education effective July 1, 2024, at an annual salary of $62,500.

New Hires--Associate Faculty 
Dombroski, Benjamin – Instructor, Mathematics 
Request authorization to hire into part-time position effective August 19, 2024, at $690 per credit hour. 

Vacancies 
Coordinator, Audio/Visual 
Request authorization to fill full-time, non-exempt, benefits-eligible position pending appropriate administrative 
review. 

Personnel Items Reported: 
New Hires—Non-Board Approved, Variable Part-time 
Doughart-Wood, Isaac  Assistant, Grounds  Physical Plant  $15.00 
Newell, Caleb  Officer, Campus Police PT Campus Police  $20.00 
Rolando, Carter  Tech Assistant, IT IT  $15.00 
Vosse-Ochoa, Lindsey  Assistant, Physical Plant  Physical Plant  $15.00 

Retirements/Resignations-Accepted by President 
Holtschlag, Adam-Manager, Grounds/Building Services - Resignation effective July 26, 2024. 

Radkins, Gavin-Coordinator, Audio/Visual - Resignation effective June 26, 2024. 

Smith, Joni-Assistant Professor, Health Sciences - Resignation effective June 29, 2024. 

I concur with the Personnel recommendations.
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Employment Trends
As Of 6/1/2024

104



July 24, 2024 JWCC Board regular meeting 

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning 

Date:  July 24, 2024 BOARD OF TRUSTEES MEETING

From:  Josh Welker, Dean of Business Services & Institutional Effectiveness 

Item:  Business

RE:  Travel Expenditures

Attached are Board expenditures and employee travel expenditures submitted for board approval at the 

Board of Trustees meeting. 

____________________________________ 
Chairman of the Board 

_____________________________________ 
Secretary of the Board 

_____________________________________ 
Date 
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Accounts Payable. . . . . . . . . . . . . . . . . . . . . . . . . . . .Presented to Finance Committee

Payroll. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Presented to Finance Committee

Petty Cash. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Presented to Finance Committee

Purchase Cards. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Presented to Finance Committee

The foregoing summary of obligations have been processed for payment.  The
College Administration certifies that these obligations, have been incurred in
accordance with Board Policy, and where required, quotes and or bids were obtained.
The Finance Committee of the Board has reviewed the payments and reported their
findings to the Board of Trustees at the regular meeting.

Ratified this 24th day of July 2024.

Chair

Secretary

Board of Trustees of Community College
District No. 539, Counties of Adams,
Pike, Hancock, Calhoun, Schuyler,  
Brown, Morgan, Scott, and Cass,
and the State of Illinois.
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	DistrictCollege: John Wood Community College
	District: 53901
	ICCB Project  Identifier: 539-01DF2025-1
	Project Type: Deferred Maintenance
	Project Title: Parking Lot Repairs - Main Campus
	District Project Rank  1 of 3: 1
	Estimated Local Funds: 175000
	Estimated State Funds: 525000
	Estimated Total Funds: 700000
	Buildings: 
	Land: 
	Equipment: 
	Utilities: 
	Remodeling & Rehabilitation: 
	Site Improvements: 700000
	Planning: 
	Other: 
	Total Funds Requested: 700000
	Project Scope: Mill and repave approximately 150,000 sq ft of asphalt pavement. 
Work to include:   Parking Lot 2, the North 48th St entrance drive, drive lanes in front of the Student Activity Center & Maintenance Buildings and portions of the drive lanes in Parking Lot 4, which are the primary delivery truck lanes.
 
	Project Justification: Portions of the main driving lanes around the 48th St campus buildings, the northwest side Parking Lot #2 and the majority of the rear parking/delivery zone were constructed in 2001.  These driving lanes and the delivery zone are traversed daily by Tractor-Trailer style trucks in addition to large Box Trucks and waste/recycling trucks.    
 
Many portions of the driving lanes have experienced the asphalt breaking up, or "alligatoring", due to seasonal fluctuations of the subsurface combined with daily heavy vehicle traffic. 
 
As these areas deteriorate, we address potholes and open seams with cold patch material to slow the deterioration and to reduce the risk these areas create to pedestrians and vehicles as they decay.
 
 
	Date of Board Meeting: 7-19-23
	District Contact Name:     Josh Welker
	District Contact Email Address:   jwelker@jwcc.edu
	District Contact Phone Number: 217-641-4200
	Date: 
	Project Criteria Yes: Yes
	Project Criteria No: Off
	Approval Yes: Yes
	Approval No: Off


