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Office of the President 
Date: 		07.22.26 Board of Trustees Meeting 
[bookmark: _Hlk222394047]RE: 		BOARD MEETING MINUTES

[bookmark: _Hlk228968396]Location: 	Board Room, Student Administrative Center, 1301 South 48th Street, Quincy IL 62305

1.	Call to Order/Appointment of Assistant Secretary
The 07.22.26 Board of Trustees meeting was called to order at the John Wood Community College Board Room, Student Administrative Center, 1301 South 48th Street, Quincy IL 62305 at 6:00 p.m. by Mr. Andy Sprague, chair.  Mr. Sprague appointed Ms. Benz assistant secretary. 
  
[bookmark: _Hlk221778325]2.	Roll Call     
Ms. Benz called roll:  

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	
	
	x
	

	Mr. Hess
	
	
	x
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	
	
	x
	

	Ms. Greger 
	
	
	x
	

	Mr. Fischer
	
	
	x
	

	Mr. Sprague
	
	
	x
	

	Voice Vote
	
	
	
	



Attendees: Dr. Aron Potter, Ms. Leah Benz, Mr. David Penn, Mr. Chris Koetters, Mr. Matt Carey, Ms. Laura Matthews, Ms. Brittany McKewon, Dr. Chris Kaelke.

[bookmark: _Hlk222394898]3. Mission Statement - Ms. Brittany McKewon read the JWCC mission statement, followed by the recitation of the Pledge of Allegiance by those in attendance.

4. Introductions – Ms. Amy Baker, Chief Human Resource Officer, introduced Mr. Phoenix Pelto, as one of our new JWCC custodians.
4.2	Blazers at their Best - This month, Administration recognized Courtney Loos, who was nominated by Lauren McDowell for the "Blazers at Their Best" award. In her nomination, Ms. McDowell shared how a simple but thoughtful gesture from Ms. Loos made a lasting impression. She received a birthday email from Ms. Loos which made her feel seen, appreciated, and incredibly special. Ms. McDowell noted that this small act of kindness reflected Ms. Loos's genuine thoughtfulness and willingness to go out of her way to make others feel valued.


The second recognition honored Arielle Gordon, who was nominated by Julie Quinn. Ms. Quinn shared that Ms. Gordon was instrumental in the success of classes during JDub Academy in the Community Education Department. She highlighted Ms. Gordon's exceptional organizational skills and administrative support, noting that her efforts were essential in keeping summer and fall College for Life registrations organized and up to date. 
5.	Special Report – Ms. Shellie Mittermeyer provided an update on the Rural Guided Pathways Initiative. The college is currently about halfway through the implementation of this initiative. To date, two virtual sessions with consultants have been completed, during which the college shared challenges it has encountered and collaborated with peer institutions to identify strategies and best practices for addressing those challenges.
Additionally, Laura Rittner, the college's implementation coach, visited campus on Tuesday, July 21, to meet with the leadership team and representatives from several departments. During her visit, the group debriefed on the initiative's progress and discussed specific topics related to implementation.
The next Rural Guided Pathways Institute is scheduled to take place in Dallas, Texas, in October.
6.	Consideration of Items from the Floor - None
7.	Public and/or Employee Comment – Public Hearing for the FY Budget was opened.

8.           President and Committee Reports	
8.1	ICCTA/West Central Region Report – Ms. Angela Greger, ICCTA representative, Mr.  Pauley Hawley-Sargent.     No report given.
		
8.2	Board Executive Committee Report - Mr. Andy Sprague, Ms. Paula Hawley, Mr. Bob Rhea
The Executive Committee met on Thursday, July 16, 2026, in room C252 at 1:30 p.m. Attendees were trustees; Mr. Andy Sprague, in person, Ms. Paula Hawley and Mr. Bob Rhea via zoom. Dr. Aron Potter, president, and Ms. Benz; note taker in person.  Mr. Josh Welker, vice president of Finance & Operations was also in attendance.

July Board packet items were reviewed and discussed.
Consent items:
· Regular minutes of 06.22.26 
· Investments, bills for payment, and travel items 
· ICCTA 1st half dues in the amount of $3,636.00
· Submission of four RAMP (Resource Allocation and Management Plan) documents to ICCTA

Grant items:
· Grant application to the Illinois Board of Higher Education (IBHE) for JWCC Cooperative Work Study Partnership Amount Requested: $18,000
· 	Grant application to the Illinois Green Energy Network (IGEN) for FY27 IGEN Membership Project   Amount Requested: $15,000

· Grant application to the Illinois Green Energy network (IGEN) for FY27 IGEN window seals on main campus Project Amount Requested: $ up to $200,000

· Grant application to U.S. Small Business Administration (SBA) for AI Small Business Development Initiative Amount Requested: $400,000

Business Action Items:  
· Approval of Fiscal Year 2027 resolution and certificate adopting the annual budget – public hearing of the budget
· Authorization to enter into an eleven (11) month sublease agreement with the West Central Illinois Area Agency on Aging for space at the Southeast Education Center

Personnel:  
Personnel and collective bargaining matter items were deferred to closed session of the Board meeting.

Discussion Items:
· Board Retreat dates proposed – October 13 or October 14, 2026
· Convocation – August 13, 2026
· Inauguration of Dr. Potter – October 2, 2026
· Election of trustee information for April 6, 2027, election shared
· Rural Guided Pathways Site visit on Tuesday, July 21, 2026

8.3	Board Curriculum Committee Report – Ms. Angela Greger, Mr. Don Hess. The Curriculum committee did not meet for July.

8.4	Board Finance and Audit Committee Report - Mr. Larry Fischer, Mr. R. Kent Snider - The Finance and Audit Committee met on Tuesday July 14, 2026, at 2:00 p.m., at John Wood Community College.  Present were Mr. Larry Fischer and Mr. Kent Snider; trustee, Josh Welker; vice president of finance and operations; Nora Klingele; director of fiscal services, and Jenny Venvertloh; note taker.

· Elise Tyrpin from Raymond James presented an investment proposal. 

· There were no financials to review due to year end processes.  

· Bills for Payment and Travel Requests were reviewed and recommended for approval.

· Board items discussed:
a. Approved Budget – The budget was presented to the Board at the June Board of Trustees meeting and has been on display for public inspection.  It is requested that the Board of Trustees approve the FY2027 Annual Budget.
b. FY2027 ICCB Capital Budget Request RAMP (Resource Allocation Management Plan) Document - It is recommended that the Board of Trustees approve four RAMP documents and matching funds commitment for submission to the Illinois Community College Board. 

c. West Central Illinois Area Agency on Aging Sublease Agreement – It is recommended that the Board of Trustees authorize to enter into an eleven (11) month sublease agreement with West Central Area Agency on Aging for FY2027 at the Southeast Education Center.

· Collective Bargaining Negotiations – We are making progress. A spreadsheet was distributed showing compensation data from peer schools.

An appraisal of the SEC has been scheduled and was discussed

8.5	Student Trustee Report – Ms. Lauren McDowell – Ms. McDowell was absent for the July meeting.
8.6	Administration Report – Dr. Aron Potter – Highlights were shared from this month’s activities attended by the President.  Highlights included departments/areas where directed to lay out direction of where the College is moving towards.  
FAME signing day was held.  Acknowledgement was given to all who assisted with this program.  
Dr. Potter met with Pikeland superintendent, Blessing hospital president, consultant from Rural Guided Pathways, PACT leader, Compeer representatives, and Peterbilt representatives for a potential event. 
Acknowledged Dr. Barkley as being named the next president of Spoon River College and recognizing her for her work at JWCC.   
Ms. Orne shared complimentary wine pull tickets that were given to the trustees.  This event is on September 16 at the Quincy Country Club.   She encouraged all members to attend and thanked the Board for all their support on behalf of the Foundation.
9.	Consent Agenda     
	Business Consent items

9.1	Request for approval of 06.22.26 Board regular meeting minutes 
 
9.2 	Request approval of bills for payment for June payment Finance and Audit Committee

[bookmark: _Hlk235177375]9.3 	Request approval of trustee & employee travel expenditures for June Finance & Audit

9.4 	Request authorization to pay the 1st half of the Illinois Community College Trustees Association Dues Amount: $3,636.00



9.5 	Request approval of four RAMP documents and matching funds commitment for submission to the Illinois Community College Board for FY27

Motion:   Approval of consent agenda items   

Moved by:         Ms. Greger
Seconded by:    Mr. Snider

Discussion:   
[bookmark: _Hlk204697449][bookmark: _Hlk195772771]
	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



10.	Grant Items 
	
	10.1		Request authorization to submit a grant application to the Illinois Board of Higher Education (IBHE) for JWCC Cooperative Work Study Partnership Amount Requested: $18,000	

	

	10.2		Request authorization to submit a grant application to the Illinois Green Energy Network (IGEN) for FY27 IGEN Membership Project   Amount Requested: $15,000

	

	10.3		Request authorization to submit a grant application to the Illinois Green Energy network (IGEN) for FY27 IGEN Ag Center LED Parking Lot Project Amount Requested: $80,000 (this amount was revised to read not to exceed $200,000 project focus to main campus window seal project)

	

	10.4		Request authorization to submit a grant application to U.S. Small Business Administration (SBA) for AI Small Business Development Initiative Amount Requested: $400,000



Motion:   Approval of grant agenda items   

Moved by:         Mr. Rhea
Seconded by:    Ms. Greger




Discussion:    All grants were approved by one motion.  Two revisions were included in the table folder.  Item 10.3 – revised from Ag Center LED Parking Lot project to replace old and worn-out window seals on the main campus not to exceed $200,000.

Item 10.4 – revised to replace old and worn-out window seals on the main campus.

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	

	


[bookmark: _Hlk198126956]11.	Business   
Public Hearing of the Budget was closed
[bookmark: _Hlk209775287]11.1	MOTION: Request approval of Fiscal Year 2027 resolution and certificate adopting the annual budget – public hearing of the budget was announced as being closed.

Discussion: The Resolution and Certificate Adopting the Annual Budget was presented.  The budget was presented to the Board at the June Board of Trustees meeting and has been on display for public inspection.  The public hearing was held and all provisions of the Illinois Community College Act regarding adoption of the annual budget have been met.  The budget is balanced with operating revenue and expenditure of $19,608,087.  This is an increase from the fiscal year 2026 budget of $41,396.

Moved by:	Mr. Snider 
Seconded by:     Mr. Hess

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



[bookmark: _Hlk232494591]11.2	MOTION: Request authorization to enter into an eleven (11) month sublease agreement with the West Central Illinois Area Agency on Aging for space at the Southeast Education Center.
[bookmark: _Hlk233791484]Discussion: The West Central Illinois Area Agency on Aging has requested a sublease agreement at the Southeast Education Center. It is recommended that the Board of Trustees authorize to enter into an eleven (11) month sublease agreement with West Central Illinois Area Agency on Aging for FY2027.  
Moved by:          Mr. Snider
Seconded by:     Mr. Fischer

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



12.       Discussion Item    
12.1     Calendar of Events - All of the events were reviewed.

13.	Notices and Communications – Two thank-you notes were included in the table folder: one from the family of former trustee Jeanette Green, and another expressing appreciation to the college for allowing a shoebox donation drop-off location to be placed on campus.

14.	Personnel Items    

14.1	MOTION: Authorize to employ new staff and faculty, accept resignations, retirements, terminations, and implement status changes as presented.

[bookmark: _Hlk222408134]Moved by:	Mr. Hess
Seconded by:	Mr. Snider

Discussion:    

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	NAME
	
	
	
	x

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



15.	Other    

16.	Closed Session   
16.1	A closed session will be necessary to consider the appointment, employment, discipline, performance, or dismissal of specific employees of the public body and to discuss collective bargaining matters.

Moved by:        Ms. Greger
Seconded by:   Mr. Rhea

Discussion:    

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



17.         Resume Open Session	   
MOTION:  

Moved by:         Mr. Rhea
Seconded by:    Mr. Snider

Discussion:     

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



18.	Adjournment   Mr. Sprague, Board chair adjourned July 22, 2026, Board of Trustees regular meeting.  

Moved by:         Mr. Snider
Seconded by:    Mr. Hess

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	x

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	
	
	
	x

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



20.	Approval:
Approved the 19th of August 2026, at a meeting of the Board of Trustees of Community College District No. 539, meeting at the Student Administrative Center, 1301 South 48th Street, Quincy Illinois 62305 at which ________voting members were present, constituting a quorum by a vote of ___ayes and ________nays.

CHAIR:X____________________________SECRETARY:X__________________________________


	
	07.22.26 Board of Trustees meeting



Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning
Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning
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