Office of the President

Board of Trustees of John Wood Community College
Counties of Adams, Pike, Hancock, Calhoun,
Schuyler, Brown, Morgan, Scott, Cass
and State of lllinois

The meeting will begin at 6:00 o’clock P.M. Requests for public comment may be submitted in accordance
with board policy or by calling Leah Benz at (217) 641-4102 or by email at Ibenz@jwcc.edu and arrangements
will be made to allow public comment through teleconferencing.

Date: 07.22.26 BOARD OF TRUSTEES REGULAR MEETING

Location: Board Room, Student Administrative Center, 1301 South 48™ Street, Quincy IL

62305
Time: 6:00 P.M.
AGENDA
Page
1. Call to Order/Appointment of Assistant Secretary
2. Roll Call
3. Pledge of Allegiance; Mission Statement — JWCC enriches lives through learning by

providing accessible educational opportunities and services at an exceptional value.
4. Introductions

4.1 New Employees
e Phoenix Pelto-Custodian

4.2 Blazers at their Best - Tracy Orne

5. Special Report

6. Consideration of Items from the Floor

7. Public and/or Employee Comment
7.1 Public hearing of the budget
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8. President and Committee Reports

8.1 ICCTA/West Central Region Report — wvis. Angela Greger, Ms. Paula Hawley-Sargent, first alternate Table Folder
8.2 Board Executive Committee Report — wvr. Andy Sprague, Ms. Paula Hawley — Sargent, Mr. Bob Rhea Table Folder
8.3 Board Curriculum Committee Report — vs. Angela Greger, Mr. Don Hess Table Folder
8.4  Board Finance and Audit Committee Report — Mr. Larry Fischer, Mr. R. Kent Snider Table Folder

8.5  Student Trustee Report — Ms. Lauren McDowell, student trustee
8.6 President Report — Dr. Aron Potter Table Folder

9. Consent Agenda
Consent business Items

9.1 Request approval of 06.22.26 regular Board meeting minutes 1-10
9.2 Request approval of bills for June payment Finance and Audit Committee

9.3  Request approval of trustee & employee travel expenditures for June Finance and Audit
Committee

9.4  Request authorization to pay the 1% half of the Illinois Community College Trustees 11
Association Dues Amount $3,636.00

9.5 Request approval of four RAMP documents and matching funds commitment for 12
submission to the lllinois Community College Board for FY2027

10. Grant items

10.1 Request authorization to submit a grant application to the lllinois Board of Higher 13-14
Education (IBHE) for JWCC Cooperative Work Study Partnership Amount Requested:
$18,000

10.2 Request authorization to submit a grant application to the lllinois Green Energy 15-16

Network (IGEN) for FY27 IGEN Membership Project Amount Requested: $15,000

10.3 Request authorization to submit a grant application to the lllinois Green Energy network 17-18
(IGEN) for FY27 IGEN Ag Center LED Parking Lot Project Amount Requested: $80,000
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10.4 Request authorization to submit a grant application to U.S. Small Business
Administration (SBA) for Al Small Business Development Initiative Amount Requested:
$400,000

11.  Business — Board Action Items
Public Hearing of the Budget is Closed

11.1 Request approval of Fiscal Year 2027 resolution and certificate adopting the annual
budget — public hearing of the budget.

11.2 Request authorization to enter into an eleven (11) month sublease agreement with the
West Central lllinois Area Agency on Aging for space at the Southeast Education Center.

12. Discussion Items
12.1 Calendar of Events

13. Notices and Communications

14.  Personnel Items
14.1 Request authorization to employ new staff and faculty, accept resignations,
retirements, terminations, and implement status changes as presented.

15. Other Items

16. Closed Session

16.1 Aclosed session will be necessary to consider the appointment, employment, discipline,
performance, or dismissal of specific employees of the public body and to discuss
collective bargaining matters.

17. Resume Open Session

18. Open Session Matters
Approve any matter discussed in closed session as necessary and limited to those
matters authorized for discussion in closed session by motion of the Boards
specifically including but not limited to, the hiring, including non-contractual,
contract approval, and contract amendment, release, discharge, discipline, transfer,
resignation, and retirement of staff

19. Adjournment
“The agenda may refer to addenda, reports, presentations, or other documents. These are available in the
board Packet and are incorporated by reference. The packet is available from the President’s office and may
be posted on the website with the agenda.”

19-20

21-24

25-30

31

32-35

36
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Date: 06.22.26 Board of Trustees Meeting

RE: BOARD MEETING MINUTES

Location: Board Room, Student Administrative Center, 1301 South 48™ Street, Quincy IL 62305
1. Call to Order/Appointment of Assistant Secretary

The 06.22.26 Board of Trustees meeting was called to order at the John Wood Community College Board
Room, Student Administrative Center, 1301 South 48 Street, Quincy IL 62305 at 6:00 p.m. by Mr. Andy
Sprague, chair. Mr. Sprague appointed Ms. Benz assistant secretary.

2. Roll Call
Ms. Benz called roll:

NAME AYE NAY PRESENT ABSENT
Ms. McDowell X
Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

Voice Vote

X | X [X | X [ X | X |[X

Attendees: Dr. Aron Potter, Ms. Leah Benz, Mr. David Penn, Ms. Clairice Hetzler, Mr. Dave Hetzler, Mr.
Phil Conover, Mr. Brady Althoff, Ms. Lily Shanks, Ms. Ada Harris, Ms. Abbey McNay, Ms. Meagan Root,
Ms. Barb Holthaus, Ms. Diane Vose, Ms. Jeanne Yingling, Mr. Chris Koetters, Mr. Matt Carey, Ms. Laura
Matthews, Dr. Chris Kaelke.

3. Mission Statement - The JWCC mission statement was read by Ms. Lauren McDowell, student
trustee, followed by the Pledge of Allegiance.

4. Introductions - Newly elected SGA officers for 2026-2027 were introduced to the Board. They
were Brady Althoff, president, Ms. Lily Shanks, treasurer, Ms. Ada Harris, vice-president, and Ms. Abbey
McNay, secretary.

Dr. Potter recognized Mr. Dave Hetzler, Dean of Career and Technical Education, who will retire on June
30. Mr. Hetzler received his retirement pin, and an official ceremony is planned for all retirees to be
honored at a later date on campus.

4.2 Blazers at their Best — One of the June Blazers at their Best acknowledgement was awarded to
Jeanne Yingling. Jeanne assisted the nursing C.N.A. process in Mt. Sterling for Spring and Fall when their
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administrative assistant resigned her position. She was nominated for her willingness to step up and do
more than was asked.

The second honoree was a student who was documented as the first student to volunteer to assist staff
as needed at the Southeast Education Center. His nomination shared he is reliable and follows through
with what he says he will do. He has a cheerful attitude and desire to learn. He was nominated by Diane
Vose, and the recognition went to Skyler Harvey-Gwartney.

5. Special Report - The Board heard a special report recognizing Mr. Phil Conover for his leadership
and lasting contributions to career and technical education at John Wood Community College.

Mr. Conover, who joined JWCC in 2007 as Dean of Career and Technical Education, championed an
initiative to expand career and technical education opportunities in area high schools and strengthen
customized workforce training for regional employers. Under his leadership, JWCC developed and
expanded important partnerships with regional manufacturers, significantly enhancing workforce
development opportunities across the district.

In recognition of his vision, leadership, and decades of service dedicated to creating opportunities for
students throughout the JWCC district, the JWCC Foundation has established the Conover Career and
Technical Education Fund in his honor. The fund will support future generations of students pursuing
career and technical education pathways at JWCC.

6. Consideration of Items from the Floor - None
7. Public and/or Employee Comment — None
8. President and Committee Reports

8.1 ICCTA/West Central Region Report — Ms. Paula Hawley-Sargent, ICCTA representative, Mr. Don
Hess.  Dr. Potter highlighted that she attended the recent annual ICCTA meeting in Lombard, lllinois.
Mr. Reinhardt and his spouse attended as our honored guests. Mr. Reinhardt was faculty of the year to
receive this honor.

8.2 Board Executive Committee Report - Mr. Andy Sprague, Ms. Paula Hawley, Mr. Bob Rhea

The Executive Committee met on Thursday, June 22, 2026, in room C252 at 1:30 p.m. Attendees were
trustees; Mr. Andy Sprague, Ms. Paula Hawley via Zoom and Mr. Bob Rhea. Dr. Aron Potter, president,
and Ms. Benz; notetaker in person.

June Board packet items reviewed and discussed.
Consent items:
e Regular minutes of 05.20.26 and retreat minutes of 06.03.26
e Financials, and investments, bills for payment, and travel items

Grant items:
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No grants items for June

Business Items:
e Revision to Board Policy 709 — Use of Facilities by Organizations and Societies
o Approval of the 2027 tentative budget — resolution
Adoption of the school treasurers’ bond — bond level is $9,500,00
Approval of Student Account Write-offs - Amount $30,342.56
Approval of a one-year sublease agreement with the Regional Office of Education at the Southeast
Education Center for FY27
e Adoption of the College catalog
e Revision to Board Policy 101 — Mission Statement

Personnel:
Personnel and collective bargaining matter items were deferred to closed session of the Board meeting.

Discussion Items:
e Strategic Plan Goals — wording revision in mission statement of Board Policy 101
e Board policies 109 — proposed an earlier start time for the Board meeting
e Informed the committee of the annual board photo

8.3 Board Curriculum Committee Report — Ms. Angela Greger, Mr. Don Hess. The Curriculum
committee did not meet for June.

8.4 Board Finance and Audit Committee Report - Mr. Larry Fischer, Mr. R. Kent Snider - The Finance
and Audit Committee met on Wednesday June 10, 2026, at 2:00p.m., at John Wood Community College.
Present were Larry Fischer and Kent Snider; trustee, Josh Welker; dean of business services & institutional
effectiveness; Nora Klingele; director of fiscal services, and Jenny Venvertloh; note taker

Bills for April payment were reviewed. Travel requests, finances, board budget and investments were all
discussed and reviewed.

The committee reviewed the board items for June. This includes the tentative budget, school treasurer’s
bond, student account write-offs, and Regional Office of Education Lease at the Southeast Education
Center.

8.5 Student Trustee Report — Ms. Lauren McDowell — The entire SGA has not met during the summer.
The officers did meet to discuss events for the upcoming year and to engage with each other. All officers
attended.

Ms. McDowell noted she would be absent from the July meeting.

8.6 Administration Report — Dr. Aron Potter — Highlights were shared from this month’s
activities attended by the President. Dr. Potter was able to attend the first ICCTA meeting.
which was their annual meeting and recognition.
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She mentioned the first Board retreat as an opportunity for direction of the college.

Informed the Board of leadership initiatives on strategic planning, HLC prep, Collective Bargaining
matters, and procedure updates.

The board was also given highlights from the Leadership team activities.

9. Consent Agenda
Business Consent items

9.1 Request for approval of 05.20.26 Board regular meeting minutes and 06.03.26 Retreat minutes

9.2 Request approval of bills for payment for May payment Finance and Audit Committee
9.3 Request approval of monthly financial statements for May Finance and Audit Committee
9.4 Request approval of trustee & employee travel expenditures for May Finance & Audit

Motion: Approval of consent agenda items

Moved by: Mr. Snider
Seconded by: Ms. Greger

Discussion:

NAME AYE NAY PRESENT ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

Voice Vote

X | X [ X [X | X | X [X|X

10. Grant Items - None for June

11. Business
11.1  MOTION: Request authorization to revise Board Policy 709 — Use of Facilities by Organizations and
Societies
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Discussion: The purpose statement of this policy was revised to include the words “and the public”. This
was recommended due to a recent request for donation collection bins to be placed on district property.

Moved by: Mr. Hess
Seconded by: Ms. Hawley-Sargent

NAME AYE NAY PRESENT ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

X | X [X | X [X | X |X [X

Voice Vote

11.2  MOTION: Request approval of the Fiscal Year tentative budget resolution

Discussion: The proposed budget is balanced with operating revenue and expenditure of $19,608,087. This is an
increase from the fiscal year 2026 budget of $41,396. The budget also includes expenditures of $87,295 out of the
restricted funds for Board designated projects for the implementation of a new software system.

Moved by:
Seconded by:

Ms. Hawley-Sargent
Ms. Greger

NAME AYE

NAY

PRESENT

ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

X [ X | X | X | X | X | X |X

Voice Vote

11.3  MOTION: Request adoption of the School Treasurer’s Bond with The Hartford through the Illinois
Community College Risk Management Consortium RE: Bond level 59,500,000
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Discussion: Based upon lllinois Statue 110 ILCS 805/3-19, the treasurer of the community college district
is required to be bonded. The lllinois Community College Risk Management Consortium has contracted
with The Hartford to provide this coverage to its members. The level of bonding is $9,500,000.

Moved by: Mr. Fischer
Seconded by: Mr. Rhea

NAME AYE NAY PRESENT ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

X | X [X | X [X | X |X [X

Voice Vote

11.4  MOTION: Request approval of student account WRITE OFF’s RE: $30,343.56

Discussion: This amount represents student tuition and fees; bookstore write-offs and other write-offs
due to special circumstances that have not yet received Board approval.

Accounts are written off when they are deemed uncollectible. The amount includes accounts that have
been submitted to a collection service, or to the lllinois Local Debt Recovery Program, as well as accounts
less than $25.00 that have not been sent out for collection. Per Board Policy, students whose account
balance has been written off are not allowed to register for classes until the indebtedness is paid in full.

The write-off amounts listed below are from spring 2022, summer 2022 and fall 2022 semesters.

Moved by: Mr. Fischer
Seconded by: Ms. Hawley-Sargent

NAME AYE NAY PRESENT ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

X [ X | X | X | X | X | X |X

Voice Vote
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11.5 MOTION: Request authorization to enter into a one (1) year sublease agreement with the Regional
Office of Education for space at the Southeast Education Center for FY2027.

Discussion: The Regional Office of Education has requested the continuation of the sublease agreement
at the Southeast Education Center.

Moved by: Mr. Rhea
Seconded by: Ms. Greger
NAME AYE NAY PRESENT ABSENT

Ms. McDowell X
Mr. Snider X
Mr. Hess X
Ms. Hawley-Sargent Abstain
Mr. Rhea X
Ms. Greger X
Mr. Fischer X
Mr. Sprague X
Voice Vote

11.6  MOTION: Request adoption of the College catalog.

Discussion: The 2026—2027 John Wood Community College Catalog and Student Handbook serve as the
College’s primary informational resource for prospective students, current students, and members of the
public seeking information about the programs, services, policies, and activities offered by the College.

Because courts have, in certain cases, recognized college catalogs and student handbooks as legally
binding documents that establish expectations between institutions and their students, it is important
that the Board formally adopt this publication.

Moved by: Mr. Snider
Seconded by: Mr. Hess

NAME AYE NAY PRESENT ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

X [X | X | X | X | X | X |X

Voice Vote
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11.7  MOTION: Request authorization to approve revisions of board Policy 101 Mission Statement.

Discussion: The Board of Trustees establishes the John Wood Community College Mission
Statement through Board Policy 101. Included within this policy are the College’s five Strategic
Goals, which provide direction for institutional priorities and decision-making.

Administration has proposed revisions to the Strategic Goals based on discussions held during
the recent Board Retreat.

Moved by: Mr. Rhea

Seconded by: Ms. McDowell

NAME AYE NAY PRESENT ABSENT

Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

X | X [X | X [ X | X |X X

Voice Vote

12. Discussion Item
12.1 Calendar of Events

13. Notices and Communications - Mr. Fischer inquired on a fall retreat date and asked that dates be
provided to the Board for consideration at the next meeting.

14. Personnel Items

14.1 MOTION: Authorize to employ new staff and faculty, accept resignations, retirements,
terminations, and implement status changes as presented.

Moved by: Ms. Hawley-Sargent
Seconded by: Mr. Snider

Discussion:
NAME AYE NAY PRESENT ABSENT
NAME X
Ms. McDowell X
Mr. Snider X
Mr. Hess X
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Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

Voice Vote

X | X [ X | X [X

15. Other

16. Closed Session

16.1 A closed session will be necessary to consider the appointment, employment, discipline,
performance, or dismissal of specific employees of the public body and to discuss collective bargaining
matters.

Moved by: Ms. Greger
Seconded by: Mr. Fischer

Discussion:

NAME AYE NAY PRESENT ABSENT
Ms. McDowell

Mr. Snider

Mr. Hess

Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

Voice Vote

X [ X [ X | X [X [X |X|X

17. Resume Open Session
MOTION:

Moved by: Mr. Rhea
Seconded by: Ms. Greger

Discussion:

NAME AYE NAY PRESENT ABSENT
Ms. McDowell
Mr. Snider

Mr. Hess X
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Ms. Hawley-Sargent
Mr. Rhea

Ms. Greger

Mr. Fischer

Mr. Sprague

Voice Vote

X | X [ X | X | X

18. Adjournment Mr. Sprague, Board chair adjourned June 22, 2026, Board of Trustees regular
meeting.

Moved by: Mr. Snider
Seconded by: Mr. Hess

NAME AYE NAY PRESENT ABSENT
Ms. McDowell
Mr. Snider
Mr. Hess
Ms. Hawley-Sargent
Mr. Rhea
Ms. Greger
Mr. Fischer
Mr. Sprague
Voice Vote

X [ X [ X | X | X [ X |X |X

20. Approval:

Approved the 22nd °f July 2026, at a meeting of the Board of Trustees of Community College District No.

539, meeting at the Student Administrative Center, 1301 South 48" Street, Quincy lllinois 62305 at which
voting members were present, constituting a quorum by a vote of ___ayes and nays.

CHAIR:X SECRETARY:X
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Board Action Item

DATE: July 22, 2026

DEPARTMENT: President’s Office ﬁ/' %%

RE: Illinois Community Cbllege Dues (1% half) FY27

BACKGROUND: An invoice renewal was received requesting John Wood Community College
submit payment in the amount of $3,636.00 for the 1% installment for the FY27 dues to Illinois
Community College Trustees Association. Dues in FY26 were $3,744.00

FUNDING SOURCE: Institutional 01-80601-54060-8060

STRATEGIC INITIATIVE:

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the Board
of Trustees approve the ICCTA dues for FY27 in the amount of $ 3,636.00.
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Board Action Item

DATE: July 22, 2026 Board of Trustees Meeting
DEPARTMENT: Finance & Operations

RE: FY2027 ICCB RAMP Capital Projects Submissions
BACKGROUND:

Attached are four RAMP (Resource Allocation and Management Plan) documents regarding an Illinois
Community College Board Capital Budget Request for FY2027. These projects are identified below:

1. Roof Replacement — Heath Center (D Building of Main Campus) ($565,000 total cost; $141,250
local match)

2. Student Administration Building Remodel ($3,536,250 total cost; $884,063 local match)

3. Entrance Vestibule - Heath Center (D Building of Main Campus) ($88,000 total cost; $22,000
local match)

4. LED Field Lighting — Baseball, softball, and soccer fields ($870,000 total cost; $217,500 local
match)

As with previous RAMP projects, these requests will involve a matching funds commitment by the Board
of Trustees. Upon Board approval, the RAMP projects will be submitted to the Illinois Community
College Board for consideration in the FY2027 capital budget. Approval includes a guarantee to the State
of Illinois that matching funds will be available for these projects.

FUNDING SOURCE: Operations and Maintenance — Restricted Fund

STRATEGIC INITIATIVE: N/A

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the Board of
Trustees approve four RAMP document and7 the matching funds commitment for submission to the
[llinois Community College Board. A7 v
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Board Action Item

DATE: 7/22/2026

DEPARTMENT: Office of Grants

RE: GRANT Application for New grant

BACKGROUND:

From: Brittany McKeown, Dean of Student Affairs & Enrollment

A

B.

GRANT PROPOSAL TITLE: JWCC Cooperative Work Study Partnership
GRANT AGENCY: Illinois Board of Higher Education (IBHE)

GRANT APPLICATION DEADLINE: 7/24/2026
GRANT AWARD PERIOD: 7/01/2026 — 6/30/2027

PROPOSAL DESCRIPTION:

JWCC will collaborate with multiple areas of business and industries to create meaningful internship
opportunities across several high-demand career sectors. These internships are primarily paid for
by the employers, but these grant funds alleviate that burden by supplementing that cost. The
maximum request allowed for this opportunity is $18,000.

FUNDS REQUESTED: $18,000 FUNDS AWARDED: $

OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES:
All activities are paid for from the requested grant funds. No match is required for this grant.

PERSONNEL POSITIONS REQUIRED:
Current staff will oversee the activities associated with this grant.

(DATE) GRANT APPLICATION SUBMITTED TO BOARD: 7/22/2026
(DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:

DEAN/DIRECTOR REQUESTING APPROVAL.: Dean of Student Affairs & Enrollment
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K. FUNDING SOURCE: lllinois Board of Higher Education

L. STRATEGIC INITIATIVE: 3.0 Collaborative Leadership and Strategic Partnerships; 4.0
Operational Sustainability & Resource Stewardship

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the Board of
Trustees authorize the submission of the $18,000 grant application. ( %
#*
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Board Action Item

DATE: 7/22/2026

DEPARTMENT: Office of Grants

RE: GRANT Application for New grant

BACKGROUND:

From: Josh Welker, VP of Finance and Operations

A.

B.

GRANT PROPOSAL TITLE: FY27 IGEN Membership Project
GRANT AGENCY: lllinois Green Energy Network (IGEN)

GRANT APPLICATION DEADLINE: 7/31/2026
GRANT AWARD PERIOD: 7/01/2026 — 3/31/2027

PROPOSAL DESCRIPTION:

We propose replacing the old non-energy efficient parking lot lighting at the old Ag Center
building with new energy-efficient LED fixtures. This project will not exceed $5,000. The
IGEN membership grant also provides an additional $10,000 to be applied towards salary and
benefits for JWCC staff who are involved in the completion or maintenance of the project.

FUNDS REQUESTED: $15,000 FUNDS AWARDED: $

OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: All activities are paid for
from the requested grant funds. No match is required for this grant.

PERSONNEL POSITIONS REQUIRED: Current staff will oversee the activities associated
with this grant. Subcontractors might be used, but most work can be done by JWCC crew.

(DATE) GRANT APPLICATION SUBMITTED TO BOARD: 7/22/2026
(DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:

VICE PRESIDENT REQUESTING APPROVAL.: VP of Finance and Operations
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Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning

15



Office of the President

K. FUNDING SOURCE: Illinois Green Energy Network (IGEN)

STRATEGIC INITIATIVE: 3.0 Collaborative Leadership and Strategic Partnerships; 4.0
Operational Sustainability & Resource Stewardship

L. PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the
Board of Trustees authorize the submission of the $15,000 grant application, / %
/7[/0

July 22, 2026, Board of Trustees Meeting
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Office of the President

Board Action Item

DATE: 7/22/2026

DEPARTMENT: Office of Grants

RE: GRANT Application for New grant

BACKGROUND:

From: Josh Welker, VP of Finance and Operations

A.

B.

J.

K.

GRANT PROPOSAL TITLE: FY27 Ag Center LED Parking Lot Project
GRANT AGENCY: lllinois Green Energy Network (IGEN)

GRANT APPLICATION DEADLINE: 7/31/2026
GRANT AWARD PERIOD: 7/01/2026 — 6/30/2027

PROPOSAL DESCRIPTION:

For this year's IGEN grant project we propose to have new LED lightning, light poles, wiring,
and controls installed around the Agricultural Sciences Complex building and parking lots.
This would eliminate dark areas to improve safety for day-to-day operations and parking
during the large events that are hosted at this site. This project is proposed not to exceed
$80,000.

FUNDS REQUESTED: $80,000 FUNDS AWARDED: $

OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES: All activities are paid for
from the requested grant funds. No match is required for this grant.

PERSONNEL POSITIONS REQUIRED: Current staff will oversee the activities associated
with this grant. Subcontractors might be used.

(DATE) GRANT APPLICATION SUBMITTED TO BOARD: 7/22/2026
(DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:
VICE PRESIDENT REQUESTING APPROVAL: VP of Finance and Operations

FUNDING SOURCE: Illinois Green Energy Network (IGEN)

STRATEGIC INITIATIVE: 3.0 Collaborative Leadership and Strategic Partnerships; 4.0

Operational Sustainability & Resource Stewardship
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Office of the President

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the
Board of Trustees authorize the $80,000 grant application. ; ]72?
«\#a

July 22, 2026, Board of Trustees Meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning

18



Office of the President

Board Action Item

DATE: 7/22/2026

DEPARTMENT: Office of Grants

RE: GRANT Application for New grant

BACKGROUND:

From: Tracy Orne, Dean of External Relations and Communication

A. GRANT PROPOSAL TITLE: Al Small Business Development Initiative

B.

C.

GRANT AGENCY: U.S. Small Business Administration (SBA)

GRANT APPLICATION DEADLINE: 7/27/2026
GRANT AWARD PERIOD: 10/01/2026 — 9/30/2027

PROPOSAL DESCRIPTION:

Al technology is a key driver of modern economic growth. JWCC proposes an Al Small
Business training and economic development project to support the creation and development
of small businesses in the Quincy region. JWCC plans to implement Al training workshops,
offer small business development training, and provide customized one-on-one consulting to
address specific business challenges. The ultimate goal is to equip aspiring and existing
entrepreneurs with the skills and tools needed to adopt Al technologies effectively and
enhance business growth.

FUNDS REQUESTED: $400,000 FUNDS AWARDED: $0

OBLIGATION OF INSTITUTIONAL FUNDS/RESOURCES:
All activities are paid for from the requested grant funds or are absorbed into budgeted
activities. No match is required for this grant.

PERSONNEL POSITIONS REQUIRED:
Current staff will oversee the activities associated with this grant. Outside consultants will
be hired/subcontracted.

July 22, 2026, Board of Trustees Meeting
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Office of the President

H. (DATE) GRANT APPLICATION SUBMITTED TO BOARD: 7/22/2026
I.  (DATE) BOARD APPROVED ACCEPTANCE OF FUNDS:

J. DEAN/DIRECTOR REQUESTING APPROVAL.: Dean of External Relations &
Communication

K. FUNDING SOURCE: U.S. SBA (Congressional Appropriation)

L. STRATEGIC INITIATIVE: 2.0 Institutional Excellence in Programs, Services & People; 3.0
Collaborative Leadership & Strategic Partnerships; 4.0 Operational Sustainability & Resources
Stewardship

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the
Board of Trustees authorize the submission for $400,000 Al Small Business Development
Initiative proposal.

Vi

Q/;{, 4)«7727\7'

July 22, 2026, Board of Trustees Meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning

20



Office of the President

Board Action Item

DATE: July 22, 2026 Board of Trustees Meeting
DEPARTMENT: Finance & Operations

RE: Approval of FY2027 Annual Budget
BACKGROUND:

Attached are the Resolution and Certificate Adopting the Annual Budget. The budget was presented to the
Board at the June Board of Trustees meeting and has been on display for public inspection. The public
hearing was held and all provisions of the Illinois Community College Act regarding adoption of the annual
budget have been met. The budget is balanced with operating revenue and expenditures of $19,608,087.
This is an increase from the fiscal year 2026 budget of $41,396.

Operating revenue projections include:

e Local government revenue increase of $316,200. While Corporate Personal Property
Replacement taxes are expected to decline by approximately $100,000, increases in the District’s
EAV of over 7% has led to increased revenue from the local tax levy ($416,200) while slightly
reducing the tax rate by approximately 1 cent per $100 EAV.

e State government revenue decrease of $313,053. The decrease is due to the reduction of
Equalization funding the College expects to receive from the Illinois Community College Board.
State funding is estimated at 9.0% of the operating budget, down from 10.6% for FY2026.

e Student Tuition and Fees decrease of $128,770. The decrease is due to a reduction of projected
credit hours of 1,800 hours. This also includes a $5 tuition increase and changes to the universal
fee structure.

e Increase in other sources of revenue of $167,019. This increase is due to a variety of factors
including increases in projected non-credit training revenues and projected interest transfers as
well as a decrease in facilities rental fees and investment revenue.

Operating expenditure projections include:

e Salary and benefit expenses increase of $272,655. The increase is due to a variety of factors
including estimated contractually obligated and scheduled raises, compensation changes
stemming from reorganizations, and projected benefit cost increases. The increase also includes
projected savings from retirements, resignations, and hiring timelines.

July 22, 2026, Board of Trustees Meeting
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e Contractual services increase of $266,065. This increase is due to a variety of factors including
several contracts for services increasing due to contracted and scheduled increases along with
new contractual services being put in place.

e General materials and supplies increase of $9,653. This increase is due to a variety of factors, but
generally related to inflationary price increases.

e Travel/conference/meeting expense decrease of $26,734. While this is a decrease from FY2026,
this amount represents more faculty and staff participation in professional development activities
including conferences and meetings than in past years, including large college-wide initiatives
such as Rural Guided Pathways.

e Utilities and fixed charges expense increase of $215,840. This increase is mostly due to increased
projected utility costs.

e Capital outlay expense decrease of $491,862. This is a large decrease due to several equipment
purchases that were able to be done in FY2026 that offset equipment expenditure needs for
FY2027.

e Other expense decrease of $179,891. This is due to a variety of items including decreases to the
waiver budget student write-off amounts.

e Transfer expense decrease of $24,330. This is due to the student fee transfer to auxiliary funds
based on the decrease in projected credit hour production.

FUNDING SOURCE: N/A

STRATEGIC INITIATIVE: N/A

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the Board of
Trustees approve the FY2027 Annual Budget.

July 22, 2026, Board of Trustees Meeting
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Office of the President

Resolution Adopting Annual Budget

WHEREAS, the Board of Trustees of John Wood Community College, counties of Adams,
Pike, Hancock, Calhoun, Schuyler, Brown, Morgan, Scott and Cass, and State of Illinois, must
adopt an annual budget within or before the first quarter of each fiscal year; and,

WHEREAS, a tentative budget for the fiscal year 2027 (July 1, 2026 to June 30, 2027) was
prepared and made conveniently available for public inspection for at least thirty (30) days
heretofore, after due notice of availability for public inspection; and,

WHEREAS, a public hearing has been held regarding such tentative budget, after due notice
of the holding of such public hearing; and,

WHEREAS, the provisions of the Illinois Public Community College Act required to be
complied with prior to adopting an annual budget have been complied with,

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of John Wood
Community College, counties of Adams, Pike, Hancock, Calhoun, Schuyler, Brown, Morgan,
Scott and Cass, and State of Illinois, that the annual budget for the fiscal year 2027 (July 1, 2026
to June 30, 2027) attached hereto and incorporated by reference, is hereby adopted as the annual
budget for such fiscal year.

DATED: This 22" day of July, 2026.

APPROVED:
Chairman, Board of Trustees

ATTEST:

Secretary, Board of Trustees

July 22, 2026, Board of Trustees Meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
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Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning
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Office of the President

Certificate Adopting Annual Budget

I, the undersigned, being duly sworn on oath, depose and state:

1. That I am the duly elected and acting secretary of the Board of Trustees of John Wood
Community College, counties of Adams, Pike, Hancock, Calhoun, Schuyler, Brown, Morgan,
Scott and Cass, and State of Illinois, and have the custody and control of the minutes and records
of the said Board of Trustees.

2. That attached hereto is a true and correct copy of the RESOLUTION ADOPTING
ANNUAL BUDGET duly adopted by the said Board of Trustees by roll call vote at a regular
meeting of said Board of Trustees held on the 22" day of July, 2026.

3. That said Resolution Adopting Annual Budget has not been amended, rescinded, or
revoked after its approval.

DATED: This 22" day of July, 2026.

Secretary, Board of Trustees

July 22, 2026, Board of Trustees Meeting
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Office of the President

Board Action Item

DATE: July 22, 2026 Board of Trustees Meeting

DEPARTMENT: Finance & Operations

RE: West Central 1llinois Area Agency on Aging Sublease Agreement — SEC
BACKGROUND:

The West Central Illinois Area Agency on Aging has requested a sublease agreement at the Southeast
Education Center. It is recommended that the Board of Trustees authorize to enter into an eleven (11)
month sublease agreement with West Central Illinois Area Agency on Aging for FY2027. The sublease
agreement is attached.

FUNDING SOURCE: N/A

STRATEGIC INITIATIVE: N/A

PRESIDENT’S RECOMMENDATION: I concur with the recommendation and request the Board of
Trustees authorize to enter into an eleven (11) month sublease agreement with the West Central Illinois
Area Agency on Aging for space at the Southeast Education Center.

i Vo

July 22, 2026, Board of Trustees Meeting
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John Wood Community College and West Central Illinois Area Agency on Aging
LEASE AGREEMENT

LEASE AGREEMENT ("Lease™) made this 22nd day of July 2026 between John Wood Community
College (“Landlord”) and West Central Illinois Area Agency on Aging (Tenant”). WITNESSETH:

Landlord and Tenant agree as follows:

Lease of Premises. In consideration of the obligation of Tenant to pay rent as herein provided, and in
consideration of the other terms, provisions and covenants hereof, Landlord hereby leases to Tenant,
and Tenant hereby leases from Landlord a certain portion of the buildings commonly known as

SEC
John Wood Community College’s Southeast Education Center, located at 39637 260th Ave. in
Pittsfield, Illinois 62363.

Dedicated office space including access to the Landlord’s wifi internet and a telephone. The schedule
is to be coordinated with the JWCC Manager of Regional Centers and is expected to be two days per
week during regular College business hours.

Term. Tenant shall lease the Premises from Landlord for a term of eleven (11) months beginning
on August 1, 2026, and terminating on June 30, 2027. Notice of termination may be executed
by Tenant at any time by notifying Landlord at least 60 days prior to Tenant’s planned
termination date of this lease.

Rent: Tenant agrees to pay Landlord total yearly rent of $2,000. Tenant agrees to pay Landor as base
rent the sum of $1,000.00 twice a year (first installment in August and second installment in January),
due and payable on the first day of August and January during the term of the agreement.

A late charge of 5% per month will be assessed on rent that is not paid by the fifteenth of theymonth.
Electronic funds transfers can be arranged and will be accommodated by the Landlord. Checks or
money orders are to be made payable to John Wood Community College and mailed to Landlord’s
address specified below:

Business Office

John Wood Community College

1301 South 48™ Street

Quincy, IL 62305

Condition of Premises. Tenant has examined the Premises and agrees to accept possession of
the Premises in their present "as is" condition.

Care of Premises and Building. In addition to the other provisions of this Lease, Tenant agrees:

To comply with all applicable laws, ordinances, or regulations of any governmental body having a
jurisdiction over the Premises and to conform to all reasonable rules or regulations which Landlord may
establish.

Not to damage any part of the Premises or the Building.
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Not to permit any trade or occupation to be conducted on the Premises which is unlawful or to
engage in any activity which would create a hazard, or which would adversely affect any insurance
on the Premises or Building.

Not to place any sign on the Premises or the Building except that which Landlord has first approved
in writing.

Security Deposit. No security deposit required.

Indemnification by Tenant: Liability & Workers Compensation Insurance.

Landlord shall not be liable to Tenant or to any other person for any damage to any person or
property caused by any act, omission, or neglect of Tenant. Tenant agrees to indemnify and hold
Landlord harmless from any such liability. In addition, Tenant shall, during the term of this Lease,
maintain comprehensive public liability insurance, issued by a reputable insurance company,
licensed to transact business in the State of Illinois, with limits of not less than one million dollars
($1,000,000) for bodily injury and death and not less than one hundred thousand dollars ($100,000)
for property damage or one million dollars ($1,000,000) combined single limit of bodily injury,
death and property damage protecting Landlord and Tenant against liability for any accident, injury
or damage on the Premises or the Building. Also, Tenant shall, during the term of this Lease,
maintain Worker's Compensation in the statutory amount.

For all insurance required to be maintained under this Article, Tenant shall send to Landlord annually
evidence of such coverage in the form of a certificate of insurance. Each insurance policy shall contain
an agreement that the policy shall not be cancelled without prior written notice to the Landlord.

Repairs By Landlord. Except as otherwise stipulated, Landlord shall be responsible for all maintenance
and repair to the Building including, without limitation, the parking lot and common area. Landlord shall
repair the roof, exterior walls, the structural components of the Building and all air conditioning, heating,
plumbing, electrical and sewage systems which serve more than one tenant or the common area.

Repairs by Tenant and Covenant Against Waste. Tenant shall throughout the term, at Tenant's
expense, keep the interior of the Premises in good order, condition and repair, ordinary wear and
tear excepted and shall repair and/or replace all glass, light bulbs and fixtures as well as any HVAC
systems which are installed by Tenant and which serve only the Premises.

Right of Entry. Tenant's use of the Building is non-exclusive. That is to say, Tenant shall have the
right to use the Premises that Tenant occupies. However, the remainder of the Building may be
leased to other parties or may be available to Landlord. Tenant shall have at all times by his agent,
employees free ingress and egress to and from the Premises as necessary to make use of the
Premises for the purposes hereby leased.

Utilities Services.
Landlord is responsible for electricity, gas, water, telephone, internet, and any other utility currently
available with the center (SEC).

The landlord shall provide standard janitorial and cleaning services for the premises of the building.
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Tenant Default. Any one or more of the following shall be a default by Tenant under this Lease:
Tenant fails to pay on the due date any rent or additional obligation provided for in this Lease;
Tenant fails to observe or perform any other promise or obligation in this Lease which failure is not
cured by Tenant within thirty (30) days of receiving notice thereof from Landlord;

After notice from Landlord, Tenant fails to immediately cure any potentially hazardous conditions which
Tenant has created; or

Tenant abandons property.

Landlord's Rights and Remedies. If a Tenant default occurs, Landlord shall have the following
rights and remedies:

Landlord may terminate this Lease by giving Tenant written notice as required by law and thereupon
repossess the Premises without prejudice to Landlord's right to recover all rent due and to become
due at the time of termination.

If Landlord terminates this Lease as provided above, Landlord shall be entitled to recover from Tenant
all unpaid rent due at the time of termination and all rent to become due during the remainder of the term
of the Lease, as well as any additional sums provided for by law or as otherwise provided in this Lease
for which Tenant is liable or as to which Tenant has agreed to indemnify Landlord under the provisions
of this Lease. In addition, Landlord shall have the right to recover from Tenant any attorneys' fees and
expenses incurred by Landlord in pursuing such remedies or recovering any such rent.

Holding Over: Should Tenant hold over after the term of this Lease or any extended term expires,
Tenant shall become a month-to-month tenant upon all of the terms and conditions specified in this
Lease.

Assignment And Subletting. Tenant shall not assign or sublet its interest in this Lease without the prior
written consent of Landlord. Any assignment or sublease shall not relieve Tenant of any of its obligations
under this Lease.

Environmental Compliance; Indemnity. Tenant hereby represents and warrants to the Landlord:

That at all times during the occupation of the Premises by Tenant, Tenant will not violate, in any material
way, any provisions of federal, state or local laws, regulations or ordinances protecting the environment
or the public health and welfare.

Tenant shall pay, indemnify and hold Landlord harmless of, from and against any and all liability to
third parties, including any governmental authority, agency or entity , if such liability relates to, or arises
out of any operations at the Premises by Tenant, or results in any violation or exposure under any
environmental laws, regulations, or ordinances; including, but not limited to, the release or discharge
into the environment, or disposal of, hazardous materials or other pollutants at or in connection with
the Premises.

Smoke Free Environment. It is acknowledged by Tenant that the building is a smoke free environment,
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and no smoking therein will be enforced accordingly by Landlord.

No Animals/Pets. No animals or pets of any kind are permitted in the building or within the Premises.

End of Term. Tenant shall surrender the Premises at the end of this Lease in good order and condition
except for reasonable wear and tear.

Relationship of Landlord and Tenant. Tenant shall not use any trademark, service mark or trade name of
Landlord, nor shall Tenant hold itself out as having any business affiliation with Landlord without having
specific written agreement from Landlord. All references by Tenant to “John Wood Community
College” or other such reference shall exclude any reference to John Wood Community College or any
other name or mark of Landlord's.

No Waiver of Breach. Any failure or neglect by Landlord to assert or enforce any rights or remedies
because of any breach or default by Tenant under this Lease shall not (except as to those specific
instances when express time limits are provided for taking action) prejudice Landlord's rights or
remedies concerning any existing or subsequent breaches or defaults. Acceptance of any partial
payment from Tenant will not waive Landlord's right to pursue Tenant for any remaining balance
due, nor shall any endorsement or statement on any check or any letter which acknowledges a check
or payment as rent be deemed an accord and satisfaction.

Burden and Benefit. This Lease shall be binding upon and shall ensure to the benefit of the
respective successors and assigns of Landlord and Tenant.

Applicable Law. This Lease shall be construed according to the laws of the State of Illinois.

Notices. Whenever any payment notice, consent, or request is given or made under this Lease,
it shall be in writing, in person or mailed by certified mail. Communications and payments to
Tenant shall be addressed to:

Aging and Disability Resource Center
West Central Illinois Area Agency on Aging
639 York St.

Quincy, IL 62301

or any other address as may have been specified by prior written notice to Landlord.
Communications and payments to Landlord shall be addressed to:

Business Office
John Wood Community College
1301 South 48" St
Quincy, IL 62305

Entire Agreement. This Lease contains all the agreements and understandings made between
the parties and may only be modified in writing and signed by the parties of their respective
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successors in interest.

Tenant:

West Central Illinois Area Agency on Aging

By:

Its

Date:

Landlord:
John Wood Community College

By:

Its

Date:
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Office of the President

07.22.2026 BOARD OF TRUSTEES MEETING

BOT MEETING CALENDAR

July 22,2026 @ 6:00 p.m.

Board of Trustees Meeting

August 17, 2026

Fall Classes Begin

August 3, 2026

Harry Elbe Golf Outing

August 19, 2026 @ 6:00 p.m.

Board of Trustees Meeting

Workforce Development Center

August 25, 2026

Nominating petitions for April 6, 2027
Board of Trustees election may be circulated

September 16, 2026 @ 6:00 p.m.

Board of Trustees Meeting

JWCC Foundation Wine Pull

September 17, 2026
Quincy Country Club

Dr. Aron R. Potter inauguration

October 2, 2026
Mary Ellen Orr Auditorium

October 21, 2026 @ 6:00 p.m.

Board of Trustees Meeting

Date to Be Determined

Board Retreat (Fall)

November 18, 2026 @ 6:00 p.m.

Board of Trustees Meeting

December 3, 2026

Pathfinder Event — Honoring Mr. Larry Fischer
(details will be shared at a later date)

December 16, 2026 @6:00 p.m.

Board of Trustees Meeting

July 22, 2026 Board of Trustees Regular Meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values: Excellence Accountability

Integrity Servant Leadership Lifelong Learning



Office of the President

Board Action Item

DATE: 07/09/2026

DEPARTMENT: Human Resources

RE: Personnel Changes
BACKGROUND:  Human Resources prepares and submits a monthly Personnel Report for
review by the Board of Trustees. The report includes all personnel actions requiring Board
review or acknowledgment, including:

e New Hires

e Vacancies/Requests to Fill

e Resignations and Retirements

e Terminations

FUNDING SOURCE: Affected departments previously approved budget

STRATEGIC INITIATIVE: NA

PRESIDENT’S RECOMMENDATION: I concur
Board of Trustees approve the personnel items.

ith the recommendation and request the

| July 22, 2026 Board regular meeting
Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.

Core Values:  Excellence Accountability Integrity Servant Leadership Lifelong Learning
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Date: 7.22.2026 BOARD OF TRUSTEES MEETING
From: Amy Baker, Chief Human Resources Officer

RE: Personnel

Personnel Items to Be Approved:

New Hires—Regular

Aidich, Laken-PT Admissions Recruiter

Request authorization to hire into part-time, non-exempt position effective July 15, 2026, at an hourly salary of
$19.

Booher, Emma-Custodian
Request authorization to hire into full-time, non-exempt, benefits-eligible position effective July 15, 2026, at an
annual salary of $28,188.

French, Tammy-Coordinator, Access & Disability
Request authorization to hire into full-time, non-exempt, benefits-eligible position effective August 3, 2026, at
an annual salary of $47,000.

Lieurance, Ashley-Administrative Assistant, Health Sciences
Request authorization to hire into full-time, non-exempt, benefits-eligible position effective June 22, 2026, at an
annual salary of $31,824.

Rauch, Jordan-Instructor, Ag Sciences
Request authorization to hire into full-time, exempt, benefits-eligible, tenure-track, collective bargaining unit at
Masters, Step 14, effective August 8, 2026, at an annual salary of $56,161.

Status Change

Carey, Matt-Dean of Business, Allied Health and Public Services

Request authorization to change status to full-time, exempt, benefits-eligible position of Dean of Academic
Programs & Instruction effective July 1, 2026, at an annual salary of $110,000.

Deters, Sara-Lead Pathways Advisor
Request authorization to change status to full-time, exempt, benefits-eligible position of rootEd Regional
Program Director effective July 27, 2026, at an annual salary of $55,000.

Cleveland, Chad-Admissions Recruiter
Request authorization to change status to full-time, exempt, benefits-eligible position of rootEd Advisor
effective July 27, 2026, at an annual salary of $40,000.

July 22, 2026 JWCC Board regular meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning
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New Hires--Associate Faculty
Sparrow, Jessica-Instructor, Early Childhood Education
Request authorization to hire into part-time position effective August 17, 2026, at rate of $628 per credit hour.

Giesing, Kelley-Instructor, Early Childhood Education
Request authorization to hire into part-time position effective August 17, 2026, at rate of $711 per credit hour.

Vacancies

Academic & Success Coach

Request authorization to fill full-time, exempt, benefits-eligible position pending appropriate administrative
review.

Admissions Recruiter
Request authorization to fill full-time, non-exempt, benefits-eligible position pending appropriate administrative
review.

Assistant, Pathways
Request authorization to fill full-time, non-exempt, benefits-eligible position pending appropriate administrative
review.

Coordinator, Student Life
Request authorization to fill full-time, non-exempt, benefits-eligible position pending appropriate administrative
review.

Lead Pathways Advisor
Request authorization to fill full-time, exempt, benefits-eligible position pending appropriate administrative
review.

Technician, Maintenance Grounds
Request authorization to fill full-time, non-exempt, benefits-eligible position pending appropriate administrative
review.

Vice President of Academic & Student Affairs
Request authorization to fill full-time, exempt, benefits-eligible position pending appropriate administrative
review.

Personnel Items Reported:
Retirements/Resignations-Accepted by President
Barkley, Shelley-Vice President of Academic & Student Affairs - Resigned July 28, 2026

Sheehan, Dana-Advisor, Academic & Success Coach — Resignation July 17, 2026

July 22, 2026 JWCC Board regular meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning
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Fesler, Ruby-Assistant, Pathways - Resigned June 9, 2026

Root, Meagan-Coordinator, Student Life - Resigned July 17, 2026

Terminations-Accepted by President
Denton, Erik-Technician, Maintenance Grounds - Terminated July 9, 2026

| concur with the Personnel recommendations.

July 22, 2026 JWCC Board regular meeting

Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.

Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values: Excellence Accountability Integrity Servant Leadership Lifelong Learning
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JOHN WOOD COMMUNITY COLLEGE
DISTRICT 539

Approved Budget

FOR FISCAL YEAR 2027
(July 1, 2026 — June 30, 2027)

JOHN WOOD COMMUNITY COLLEGE

1301 SOUTH 48™ STREET
QUINCY, IL 62305
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Page 1 SUMMARY OF FISCAL YEAR 2027 ESTIMATED REVENUES

John Wood Community College Dist. No. 539 Year Ending June 30, 2027
Oper. and Total
Education Maintenance Operating %
Fund Fund Fund

OPERATING REVENUES BY SOURCE

Local Government:

Local Taxes $ 6,019,200 $ 1,320,000 $ 7,339,200 37.4%
Corporate Personal Property $ 600,000 b 600,000 3.1%
Chargeback $ - 0.0%
Other
TOTAL LOCAL GOVERNMENT $ 6,619,200 $ 1,320,000 $ 7,939,200 40.5%
State Government:
ICCB Base Operating Grants $ 330,323 $ 1,090,084 $ 1,420,407 7.2%
ICCB Equalization Grants $ 190,920 $ 190,920 1.0%
ICCB Performance Based [nitiative $ 5,000 $ 5,000 0.0%
ICCB Career & Technical Education 3 147,980 $ 147,980 0.8%
Formula Allocation Cr Hr Grants $ - 0.0%
State Board of Education $ - 0.0%
Dept. of Veterans Affairs $ - 0.0%
Other $ 5 0.0%
TOTAL STATE GOVERNMENT $ 674,223 $ 1,090,084 $ 1,764,307 9.0%
Federal Government:
Dept. of Education
Dept. of Labor
Other
TOTAL FEDERAL GOVERNMENT $ - $ - $ - 0.0%
Student Tuition and Fees:
Tuition (+ Internet) 39000 Cr. Hrs. $ 6,389,380 $ - $ 6,389,380 32.6%
Fees $ 2,059,000 $ = $ 2,059,000 10.5%
Other Student Assessments
TOTAL TUITION AND FEES $ 8,448,380 $ = $ 8,448,380 43.0%
Other Sources:
Sales and Service Fees $ 670,500 $ 2,200 $ 672,700 3.4%
Facilities Revenue § - $ 75,000 $ 75,000 0.4%
Investment Revenue $ 385,000 $ 15,000 $ 400,000 2.0%
Nongovernmental Gifts and Grants $ 10,000 $ - $ 10,000 0.1%
Other Revenues $ 8,500 $ 5,000 $ 13,500 0.1%
Other - Transfer In $ 285,000 g - $ 285,000 1.5%
TOTAL OTHER SOURCES $ 1,359,000 3 97,200 $ 1,456,200 7.4%
TOTAL 2027 BUDGETED REVENUE $ 17,100,803 S 2,507,284 $ 19,608,087 100.0%

Less Nonoperating ltems*
Tuition Chargeback Revenue 0.0%
Instructional Service Contract Revenue

ADJUSTED REVENUES $ 17,100,803 $ 2,507,284 $ 19,608,087 100.0%

*nterdistrict revenues that do not generate related local district credit hours are subtracted
to allow for statewide comparisons.
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Page 2 SUMMARY OF FISCAL YEAR 2027 OPERATING BUDGETED EXPENDITURES

BY PROGRAM

Instruction

Academic Support

Student Services

Public Service/Continuing Ed.
Organized Research
Auxiliary Services

Operation & Maint. of Plant
Institutional Support
Scholarships, Grants, Waivers

INTERFUND TRANSFERS

TOTAL FY2027 BUDGETED
EXPENDITURES

Less Nonoperating [tems*
Tuition Chargeback

Instructional Service Contracts

ADJUSTED EXPENDITURES

BY OBJECT

Salaries

Employee Benefits
Contractual Services
General Materials/Supplies
Travel/Conference/Mtg. Exp.
Fixed Charges

Utilities

Capital Outlay

Other

Provision for Contingency

INTERFUND TRANSFERS

TOTAL FY2027 BUDGETED
EXPENDITURES

Less Nonoperating Items*
Tuition Chargeback

Instructional Service Contracts

ADJUSTED EXPENDITURES

Oper. and Total
Education Maintenance Operating %
Fund Fund Funds

$ 7,337,909 $ - $ 7,337,909 37.4%
$ 916,331 $ = $ 916,331 4.7%
$ 2,425,248 $ = $§ 2,425,248 12.4%
$ 745,356 $ - § 745,356 3.8%
§ = $ - $ - 0.0%
$ = $ = $ - 0.0%

$ 2,244,749 $ 2,244,749 11.4%
$ 4,286,458 $ 183,500 $ 4,469,958 22.8%
$ 928,039 $ - $ 928,039 4.7%
$ 461,462 5 79,035 $ 540,497 2.9%
$ 17,100,803 $ 2,507,284 $ 19,608,087 100.0%
$ 17,100,803 $ 2,507,284 $ 19,608,087 100.0%
$ 9,560,853 $ 665,853 $ 10,226,706 52.2%
$ 2,611,058 b 251,056 $ 2,862,114 14.6%
$ 1,766,112 $ 184,550 $ 1,950,662 9.9%
$ 1,033,889 $ 157,140 $ 1,191,029 6.1%
$ 395,614 $ 700 $ 396,314 2.0%
$ 49,654 8 134,500 $ 184,154 0.9%
$ - $ 890,500 p 890,500 4.5%
$ 116,447 $ 143,950 $ 260,397 1.3%
$ 1,105,714 $ = $ 1,105,714 5.6%
$ 461,462 $ 79,035 $ 540,497 2.9%
$ 17,100,803 § 2,507,284 $ 19,608,087 100.0%
$ 17,100,803 § 2,507,284 $ 19,608,087 100%

*Interdistrict expenses that do not generate related local college credit hours are subtracted to

allow for statewide comparisons.
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Page 3

FY2027 BUDGETED REVENUES BY OBJECT

40.5%

7.4%
43.1%
40.5% Local Government Sources $7,939,200
9.0% State Government Sources $1,764,307
43.1% Student Tuition and Fees $8,448,380
7.4% All Other Revenue Sources $1,456,200
Operating Fund Revenues: $19,608,087

FY2027 BUDGETED EXPENDITURES BY OBJECT

14.6%

9.9%

6.1%
2.0%

56% 1:3%

2.8%

. 52.2% Salaries $10,226,706
14.6% Employee Benefits $2,862,114
9.9% Contractual Services $1,950,662
6.1% Material and Supplies $1,191,029
2.0% Conference and Meeting $396,314
0.9% Fixed Charges $184,154
4.5% Utilities $890,500
1.3% Capital Outlay $260,397
5.6% Other Expenditures $1,105,714
2.9% Transfers to Other Funds $540,497

Operating Fund Expenditures: $19,608,087
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Page 4 SUMMARY OF FISCAL YEAR 2027 OPERATING BUDGETED EXPENDITURES

EDUCATION FUND Appropriations Totals
INSTRUCTION

Salaries $ 5,173,884

Employee Benefits $ 1,248,063

Contractual Services $ 578,913

General Materials & Supplies $ 186,620

Travel/Conference/Mtg. Expenses $ 111,191

Fixed Charges $ 3,000

Utilities $ -

Capital Outlay 3 36,238

Other $ - $ 7,337,909
ACADEMIC SUPPORT

Salaries $ 442,340

Employee Benefits $ 139,368

Contractual Services $ 9,700

General Materials & Supplies $ 276,985

Travel/Conference/Mtg. Expenses 5 22,729

Fixed Charges b 4,000

Utilities $ -

Capital Outlay $ 21,209

Other $ - $ 916,331
STUDENT SERVICES

Salaries $ 1,576,662

Employee Benefits $ 531,916

Contractual Services $ 64,400

General Materials & Supplies $ 139,029

Travel/Conference/Mtg. Expenses b 110,591

Fixed Charges $ 250

Utilities $ 2

Capital Outlay $ 2,400

Other $ 2,425,248
PUBLIC SERVICE/CONTINUING EDUCATION

Salaries $ 453,665

Employee Benefits $ 52,153

Contractual Services $ 142,350

General Materials & Supplies $ 63,204

Travel/Conference/Mtg. Expenses $ 7,984

Fixed Charges

Utilities 5 -

Capital Outlay $ 26,000

Other $ 745,356
ORGANIZED RESEARCH

Salaries $ -

Employee Benefits $ -

Contractual Services $ :

General Materials & Supplies $ -

Travel/Conference/Mtg. Expenses $ -

Fixed Charges $ -

Utilities $ -

Capital Outlay $ -

Other 5 - b .
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Page 5
FISCAL YEAR 2027 BUDGETED EXPENDITURES
(Continued)
EDUCATION FUND Appropriations Totals

AUXILIARY SERVICES
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Qutlay
Other

ReER kA e Reg Roel Red Re el Re s g Real
1

OPERATION & MAINTENANCE OF PLANT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

ReE e e R A Rord Rord Boag Recd Boes
i

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services 970,749
General Materials & Supplies 368,051

$ 1,914,302

$

$

b
Travel/Conference/Mtg. Expenses $ 143,119

$

$

$

$

639,558

Fixed Charges 42,404
Utilities
Capital Qutlay
Other

30,600
177,675 3 4,286,458

SCHOLARSHIPS, GRANTS, WAIVERS
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

o o2 |2 |22 |ea|eeln|os
1

928,039 $ 928,039

INTERFUND TRANSFERS $ 461,462

GRAND TOTAL 3 17,100,803
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Page 6
OPERATION AND MAINTENANCE FUND

OPERATION & MAINTENANCE OF PLANT  Appropriations Totals

Salaries $ 665,853

Employee Benefits $ 251,056

Contractual Services $ 121,550

General Materials & Supplies $ 132,140

Travel/Conference/Mtg. Expenses $ 700

Fixed Charges $ 133,000

Utilities $ 890,500

Capital Outlay $ 49,950

Other 3 - $ 2,244,749
INSTITUTIONAL SUPPORT

Salaries $ -

Employee Benefits $ -

Contractual Services $ 63,000

General Materials & Supplies 5 25,000

Travel/Conference/Mtg. Expenses $ -

Fixed Charges b 1,500

Utilities b -

Capital OQutlay $ 94,000

Other b -

Provision for Contingency $ - $ 183,500
INTERFUND TRANSFERS $ 79,035
GRAND TOTAL $ 2,507,284
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Page 7
FISCAL YEAR 2025 BUDGETED EXPENDITURES

PUBLIC BUILDING COMMISSION
OPERATION AND MAINTENANCE FUND Appropriations Totals

OPERATION & MAINTENANCE OF PLANT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other $

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other
Provision for Contingency 5

INTERFUND TRANSFERS

GRAND TOTAL $
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Page 8

FISCAL YEAR 2027 BUDGETED REVENUES

OPERATIONS AND
MAINTENANCE FUND (Restricted)

Local Governmental Sources
Local Taxes

State Governmental Sources
ICCB Deferred Maintenance Grant

ICCB Technology Enhancement Init.

[CCB Capital Projects
Federal Governmental Sources

Other Sources
Student Tuition and Fees
Sales and Service Fees
Facilities Revenue
Investment Revenue
Non-Govt'l. Gifts, Grants, Bequests
Other

INTERFUND TRANSFERS

GRAND TOTAL

FISCAL YEAR 2027 BUDGETED EXPENDITURES

OPERATIONS AND
MAINTENANCE FUND (Restricted)

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other Expenditures
Provision for Contingency

INTERFUND TRANSFERS

GRAND TOTAL

Revenues

Totals

54,000

54,000

#|en|en

350,225

S ea|ee|er |37

350,225

Appropriations

404,225

Totals

1,965,000

oa|ealealealea|ea|ea|ea e

1,980,000

44

1,980,000




Page 9
FISCAL YEAR 2027 BUDGETED REVENUES

WORKING CASH FUND Revenues Totals

Local Governmental Sources
Bond Proceeds
Other

&3 |3

Federal Governmental Sources $ - 5 5

Other Sources
Sales and Service Fees
Facilities Revenue
[nvestment Revenue
Non-Govt'l. Gifts, Grants, Bequests
Other

200,000

- $ 200,000

on|er ||

INTERFUND TRANSFERS $ =

GRAND TOTAL § 200,000

FISCAL YEAR 2027 BUDGETED EXPENDITURES

WORKING CASH FUND Appropriations Totals

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other Expenditures
Provision for Contingency

oo || |oe | 0T | e |ea | oe
il

&3
1

3
'

INTERFUND TRANSFERS $ 175,867

GRAND TOTAL $ 175,867
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Page 10
FISCAL YEAR 2027 BUDGETED REVENUES

AUXILIARY ENTERPRISES FUND Revenues Totals

Other Sources

Sales and Service Fees $ 4,610,700

Investment Revenue $ 123,225

Non-Govt'l. Gifts, Grants, Bequests 3 -

Other 3 5 4,733,925
INTERFUND TRANSFERS § 461,462
GRAND TOTAL $ 5,195 387

FISCAL YEAR 2027 BUDGETED EXPENDITURES
AUXILIARY ENTERPRISES FUND Appropriations Totals
INDEPENDENT OPERATIONS

Salaries $ 515,143

Employee Benefits $ 118,525

Contractual Services $ 1,251,750

General Materials & Supplies $ 910,563

Travel/Conference/Mtg. Expenses $ 102,735

Fixed Charges $ 77,088

Utilities $ s

Capital Outlay $ 20,834

Other Expenditures $ 2,323,250 $ 5,319,888
INTERFUND TRANSFERS $ 13,500
GRAND TOTAL $ 5,333,388
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Page 11

FISCAL YEAR 2027 BUDGETED REVENUES

BOND AND INTEREST FUND Revenues

Totals

Local Governmental Sources

Local Taxes 1,380,595

Chargeback Revenue

o |ea|n

Other

1,380,595

State Sources
Corporate Personal Property $ -
Replacement Taxes (CPPRT) $ -

Other Sources

[nvestment Revenue $ -
Other $

INTERFUND TRANSFERS

GRAND TOTAL

FISCAL YEAR 2027 BUDGETED EXPENDITURES

BOND AND INTEREST FUND Appropriations

79,035

1,459,630

Totals

INSTITUTIONAL SUPPORT
Debt Principal Retirement $ 1,420,000

Interest (on Bonds) $ 39,630

Other Fixed Charges (Admin Fee)

$

1,459,630

INTERFUND TRANSFERS

GRAND TOTAL
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Page 12

FISCAL YEAR 2027 BUDGETED REVENUES

PUBLIC BUILDING
COMMISSION RENTAL FUND

Local Governmental Sources
Local Taxes
Chargeback Revenue
Other (Specify)

State Sources
Corporate Personal Property
Replacement Taxes (CPPRT)

Other Sources
Investment Revenue

Other (Specify)

GRAND TOTAL

Revenues

Totals

FISCAL YEAR 2027 BUDGETED EXPENDITURES

PUBLIC BUILDING
COMMISSION RENTAL FUND

INSTITUTIONAL SUPPORT
Rental - Facilities
Other Fixed Charges

GRAND TOTAL

Appropriations

Totals
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Page 13

FISCAL YEAR 2027 BUDGETED REVENUES

RESTRICTED PURPOSES FUND
Local Governmental Sources

State Governmental Sources
ICCB Workforce Development Grants
[CCB P-16 Initiative Grant
ICCB Advanced Technology Grants
ICCB Special Initiative Grant
ICCB Illinois College On-Line Grant
Other ICCB Grants - Adult Ed
Other ICCB Grants
Department of Corrections
[SBE Grants
Illinois Student Assistance Commission
Other [llinois Governmental Sources

Federal Governmental Sources
Department of Education
Department of Labor
Department of Health & Human Services
Other Federal Governmental Sources

Other Sources
Student Tuition and Fees
Sales and Service Fees
Facilities Revenue
Investment Revenue
Nongovernmental Gifts, Scholarships,
Grants, and Bequests
Other Revenue

SUBTOTAL
INTERFUND TRANSFERS

GRAND TOTAL

Revenues Totals

$ i
$ w
5 -
$ -
s =
$ 84,110
$ 627,965
$ &
$ =
$ -

$ 245,283 957,358
$ 6,172,211
$ =
$ a

b - 6,172,211
$ -
$ -
$ =
§ 396,324

396,324

7,525,893

7,525,893
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Page 14
FISCAL YEAR 2027 BUDGETED EXPENDITURES

RESTRICTED PURPOSES FUND Appropriations Totals

INSTRUCTION
Salaries
Employee Benefits
Contractual Services

255,734
94,142
6,084
19,514
28,677

General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges

Utilities

Capital Outlay

Other

314,219
32,001 $ 750,371

A ||| ||| n e

ACADEMIC SUPPORT
Salaries

Employee Benefits
Contractual Services

General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges

Utilities

Capital Outlay

Other

|60 |60 |60 |60 |60 |60 |60 |0
'

STUDENT SERVICES
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

462,909
255,403
2,500
204,133
87,671

@258 o8 |0 e

78,856 5 1,091,472

@2 |

PUBLIC SERVICE/CONTINUING EDUCATION
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Qutlay
Other

87,914
25,862
4,550
10,754
2,994

2,614
2 5 134,688

e |r|eejoa e | e |2 e

ORGANIZED RESEARCH
Salaries
Employee Benefits
Contractual Services

General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges

Utilities

Capital Outlay

Other

RSN R=CR 5N RCCl R0 RN Rl R0 =]
]
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Page 15
FISCAL YEAR 2027 BUDGETED EXPENDITURES
(Continued)

RESTRICTED PURPOSES FUND Appropriations Totals

AUXILIARY SERVICES
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

R R R e R Re s R g g Ao
'

OPERATION & MAINTENANCE OF PLANT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

o367 |60 | 6| 0|62 | 7| B3| 6T
i

- $ 16,342

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mig. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

145,000
9,000 $ 175,000

R Read Rl Rord Rord R Ro et Ao d Ros
'

SCHOLARSHIPS, GRANTS, WAIVERS
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other
Financial Aid

53,597

15,000

oAbl R ea R Rl Re e Ry R raRo sy Ao rs
'

5,267,585 $ 5,336,182

INTERFUND TRANSFERS $ 109,133

GRAND TOTAL § 7,613,188
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Page 16
FISCAL YEAR 2027 BUDGETED REVENUES

AUDIT FUND Revenues Totals

Local Governmental Sources
Local Taxes $ 65,000
Chargeback Revenue $ -
Other (Specify) $ - $ 65,000

Other Sources
Investment Revenue
Other (Specify) 3 - $ -

GRAND TOTAL $ 65,000

FISCAL YEAR 2027 BUDGETED EXPENDITURES

AUDIT FUND Appropriations Totals

INSTITUTIONAL SUPPORT
Contractual Services
Audit Services
Consultants
Architectural Services
Maintenance Services
Legal Services
Office Services
Instructional Service Contracts
Other Contractual Services
Other (Specify)

60,000

L eAR e AR a e rd R e o R e d Rl R
'

- B 60,000

GRAND TOTAL $ 60,000
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Page 17
FISCAL YEAR 2027 BUDGETED REVENUES
LIABILITY, PROTECTION,
AND SETTLEMENT FUND Revenues Totals

Local Governmental Sources
Local Taxes
Chargeback Revenue
Other (Specity) § 1,332,500

1,332,500

“ |5

Other Sources
Investment Revenue
Other (Specify)

60,000
= $ 60,000

e e

GRAND TOTAL $ 1,392,500

FISCAL YEAR 2027 BUDGETED EXPENDITURES
LIABILITY, PROTECTION,
AND SETTLEMENT FUND Appropriations Totals

AUXILIARY SERVICES - Intercollegiate Athletics
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

05| 5|2 | B |2 || 0|7
[

OPERATION & MAINTENANCE OF PLANT
Salaries
Employee Benefits
Contractual Services
General Materials & Supplies
Travel/Conference/Mtg. Expenses
Fixed Charges
Utilities
Capital Outlay
Other

265,719
92,443
26,401
55,200
11,225

- $ 450,988

@ |ea e || o3| |22

INSTITUTIONAL SUPPORT
Salaries
Employee Benefits
Contractual Services
Materials & Supplies
Travel
Fixed Charges
Utilities
Capital Outlay
Other (Specify) $ 977,237

358,300
348,827
68,035
5,575
10,000
186,500

2|68 |08 | 0|3 | o767

GRAND TOTAL $ 1,428,225
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