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Board Report

DATE:			August 12, 2026, Board of Trustees Meeting
DEPARTMENT: President’s Office
RE:				Board Executive Committee Report

The Executive Committee met on Wednesday, August 12, 2026, at 1:30 p.m., at John Wood Community College.  Present were Dr. Aron Potter, president; Andy Sprague, Bob Rhea, Paula Hawley; trustees via Zoom, Josh Welker; vice president of finance and operations, Leah Benz; executive assistant. 

August 2026 board packet:
The committee reviewed items being presented at the August 2026 Board of Trustees meeting.  
 
Consent agenda items included:
· Minutes, bills, financials, travel expenditures, annual Quanada agreement, and three grant awards with one request for grant application submission.

Board actions included:
· Transfer of operating funds to Auxiliary fund
· Transfer of operating funds to Restricted Purposes fund
· Approval of Collective Bargaining Agreement
Personnel
· Updates were provided on the search process of vice president applicant. Interviews will be scheduled for the week of August 24.
Other
· Board Retreat date confirmed – October 13 at First Bankers Trust 
· Convocation – Augus 13, 2026. Mr. Rhea will be providing the welcome.
· Inauguration – October 2, 2026, which will start at 3:30 in the Mary Ellen Orr auditorium
· The college received a request from GREDF, represented by Kyle Moore, regarding a proposed intergovernmental agreement with the City of Quincy. The proposal would provide a tax rebate or refund for qualifying new residential construction within the City of Quincy that is completed during the next two years, with the rebate or refund available for a three-year period. This proposal will also be presented to the Finance and Audit Committee for review and recommendation.
· Contractual agreement review for the Southeast Education Center was discussed. Further inquiries are being carried out.
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