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Office of the President 
Date: 		08.19.26 Board of Trustees Meeting 
[bookmark: _Hlk222394047]RE: 		BOARD MEETING MINUTES

[bookmark: _Hlk228968396]Location: 	Workforce Development Center, 2710 N 42nd St., Quincy, IL  62305

1.	Call to Order/Appointment of Assistant Secretary
The 08.19.26 Board of Trustees meeting was called to order at the John Wood Community College Board workforce Development Center, 2710 N 42nd St., Quincy, Il 62305 at 6:00 p.m. by Mr. Andy Sprague, chair.  Mr. Sprague appointed Ms. Benz assistant secretary. 
  
[bookmark: _Hlk221778325]2.	Roll Call     
Ms. Benz called roll:  

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	x
	

	Mr. Snider
	
	
	x
	

	Mr. Hess
	
	
	x
	

	Ms. Hawley-Sargent
	
	
	x
	

	Mr. Rhea
	
	
	x
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	
	
	x
	

	Mr. Sprague
	
	
	x
	

	Voice Vote
	
	
	
	



Attendees: Dr. Aron Potter, Ms. Leah Benz, Mr. Jeff Terry, (legal counsel), Mr. Chris Koetters, Mr. Matt Carey, Ms. Laura Matthews, Dr. Chris Kaelke, Ms. Laura Hubbard, Mr. Ron Kraft, Mr. Mark Schenck, Mr. Alexis Charvat, and Ms. Tammy French, Ms. Monica Taft, Ms. Ashley Lieurance, Ms. Jordon Lewton and Ms. Tracy Orne.

[bookmark: _Hlk222394898]3.	Mission Statement - Ms. Lauren McDowell read the JWCC mission statement, followed by the recitation of the Pledge of Allegiance by those in attendance.

4.	Introductions
4.1	New Employees – Ms. Baker, Chief Human Resource Officer, introduced:
· Laken Aidich – PT Admissions Recruiter (not in attendance)
· Emma Booher – Custodian (not in attendance)
· Tammy French – Coordinator, Access & Disability
· Ashely Lieurance – Administrative Assistant, Health Sciences
4.2	Blazers at their Best - This month, Administration recognized Monica Taft and Sue Detwiler, who were nominated for "Blazers at Their Best" award.   
Monica Taft
Monica Taft was nominated by Jazzlyn Messner, a student, who shared how Monica welcomed her with warmth and provided valuable information about navigating college as a first-time student. Jazzlyn expressed how excited she was to have Monica “in her corner” throughout her college journey.
Monica also demonstrated her caring nature when Jazzlyn experienced a low oil reading in her vehicle. Monica went above and beyond by providing Jazzlyn with the same type of oil she needed. This thoughtful gesture demonstrated Monica’s willingness to support students not only in their academic journey, but also in the everyday challenges they may encounter.
Sue Detwiler
Sue Detwiler was nominated by Kristina Johnson, a fellow staff member, who described Sue as one of the people who makes JWCC such a special place. Sue consistently goes above and beyond and serves as a welcoming, caring, and dependable presence for faculty and staff.
Kristina shared that, to Sue, no task is too big, too small, or simply “not her responsibility.” When someone needs help, Sue is always willing to step in. Kristina personally experienced Sue dropping everything to assist her when she needed help.
Sue’s dedication, genuine kindness, patience, and willingness to serve others embody the spirit of going above and beyond and make a meaningful difference in the JWCC community.
5.	Special Report - None
6.	Consideration of Items from the Floor - None
7.	Public and/or Employee Comment - None

8.           President and Committee Reports	
8.1	ICCTA/West Central Region Report – Ms. Angela Greger, ICCTA representative, Mr.  Pauley Hawley-Sargent.     No report given.
		
8.2	Board Executive Committee Report - Mr. Andy Sprague, Ms. Paula Hawley, Mr. Bob Rhea
The Executive Committee met on Wednesday, August 12, 2026, in room C252 at 1:30 p.m. Attendees were trustees; Mr. Andy Sprague, Ms. Paula Hawley and Mr. Bob Rhea, via zoom. Dr. Aron Potter, president, and Ms. Benz; note taker in person.  Mr. Josh Welker, vice president of Finance & Operations was also in attendance.

August Board packet items were reviewed and discussed.
Consent and Grant items
· Minutes, bills, financials, travel expenditures, annual Quanada agreement, with three grants being awarded and grant request for application submission.

Board actions included:
· Transfer of operating funds to Auxiliary fund
· Transfer of operating funds to Restricted Purposes fund
· Approval of Collective Bargaining Agreement

Personnel:  
· An update was provided regarding the search process to fill the vacant vice-president position. Interviews are scheduled for the week of August 24.

Discussion Items:
· Board Retreat date was confirmed – October 13 at First Bankers Trust 
· Convocation – August 13, 2026. Mr. Rhea provided the welcome.
· Inauguration – October 2, 2026; event starts at 3:30 p.m. in the Mary Ellen Orr auditorium
· The college received a request from GREDF, represented by Kyle Moore, regarding a proposed intergovernmental agreement with the City of Quincy. The proposal would provide a tax rebate or refund for qualifying new residential construction within the City of Quincy that is completed during the next two years, with the rebate or refund available for a three-year period. This proposal will also be presented to the Finance and Audit Committee for review and recommendation.
· Contractual agreement review for the Southeast Education Center was discussed. Further inquiries are being carried out.

8.3	Board Curriculum Committee Report – Ms. Angela Greger, Mr. Don Hess.  No meeting

8.4	Board Finance and Audit Committee Report - Mr. Larry Fischer, Mr. R. Kent Snider - The Finance and Audit Committee met on Wednesday, August 12, 2026, at 2:00 p.m., at John Wood Community College.  Present were Mr. Larry Fischer and Mr. Kent Snider; trustee, Josh Welker; vice president of finance and operations; Nora Klingele; director of fiscal services, and Jenny Venvertloh; note taker.  

August Board items were reviewed and discussed.
· Bills for payment, overnight travel requests, financials, and investments.  The finance committee will receive information from Mr. Welker on investment proposals coming from Raymond James.

Business items.
Collective Bargaining Agreement – A three (3) year collective bargaining agreement has been approved by the JWCC Faculty Association.  It is recommended that the Board of Trustees approve the FY27-FY29 Collective Bargaining Agreement.

Transfer – The College is requesting a transfer from the operating funds to the auxiliary fund to eliminate deficit fund balances and ensure sufficient funding levels for auxiliary funds including student transportation, athletics, and food service for fiscal year 2027.
Transfer – The College is requesting a transfer from the operating funds to the restricted purposes fund for Board designated initiatives.  The transfer will allow for funding of Board-designated initiatives and purposes to be used

8.5	Student Trustee Report – Ms. Lauren McDowell – Trail Blazer orientation was held. An estimated 400 students attended multiple sessions.

SGA held their meeting to discuss the recent changes and challenges that have transpired with the leaving of the JWCC Coordinator.  
8.6	Administration Report – Dr. Aron Potter – Dr. Potter shared her excitement about the start of the new school year and reported that Welcome Week was successful. Many students, faculty, and staff assisted with providing directions and support to students. Welcome Week activities included ice cream floats, flower distribution, coffee and snacks, with pizza, popcorn, and games also planned.
Dr. Potter presented at the four scheduled orientation sessions. A barbecue is planned on campus for all on Tuesday, April 25. Enrollment is trending positively.
A Root-Ed event is planned for Southeastern High School for August 31.
Dr. Potter also noted several upcoming dates. The college will be closed in observance of Labor Day, and the Wine Event is scheduled for September 17.
9.	Consent Agenda     
	Business Consent items

9.1	Request for approval of 07.22.26 Board regular meeting minutes 
 
9.2 	Request approval of bills for payment for July payment Finance and Audit Committee

[bookmark: _Hlk237507014]9.3 	Request approval monthly financials for July Finance & Audit Committee

[bookmark: _Hlk235177375]9.4 	Request approval of trustee & employee travel expenditures for July Finance & Audit Committee

9.5 	Request authorization to enter into an annual agreement with Quanada

[bookmark: _Hlk238478607]Motion:   Approval of consent agenda items  

Moved by:         Ms. Hawley-Sargent
Seconded by:    Mr. Hess

Discussion:   
[bookmark: _Hlk204697449][bookmark: _Hlk195772771]

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



10.	Grant Items 

	10.1		Request authorization to accept grant funds from Illinois Community College Board for Adult Education & Literacy Amount Awarded: $222,076	

	

	10.2		Request authorization to accept grant funds from Illinois Community College Board for Adult Volunteer Literacy Amount Awarded: $$94,834

	

	10.3		Request authorization to accept grant funds from Illinois Community College Board for FY27 Perkins Basic Grant CTE Amount Awarded: $178,720

	10.4		Request approval to submit a grant application to Illinois Community College Board for FY27 Mental Health Early Action on Campus Act Allocation for funds allocated of $50,00


Motion:   Approval of grant agenda items   

Moved by:         Mr. Snider
Seconded by:    Mr. Hess

Discussion:    

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	

	


[bookmark: _Hlk198126956]11.	Business   
[bookmark: _Hlk209775287]11.1	MOTION: Request approval to transfer $268,000 from Operating Funds to Auxiliary Fund for FY26
Discussion: The College requested to transfer $268,000 from the Operating Funds to the Auxiliary Fund for fiscal year 2026.  This transfer will eliminate deficit fund balances and ensure sufficient funding levels for auxiliary funds including Student Transportation, Athletics, and Food Service for fiscal year 2027.  
Moved by:	Mr. Fischer 
Seconded by:     Mr. Snider

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



[bookmark: _Hlk232494591]11.2	MOTION: Request approval to transfer $244,000 from Operating Funds to Restricted Purposes Fund for FY26.
Discussion: The College requested transferring $244,000 from the Operating Funds to the Restricted Purposes Fund for fiscal year 2026 for Board designated initiatives.  This transfer will allow for funding of Board-designated initiatives and purposes to be used in future fiscal years.  
Moved by:         Mr. Hess 
Seconded by:     Mr. Snider

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	




11.3	MOTION: Request approval of the FY27-FY29 Collective Bargaining Agreement

Discussion: A three (3) year collective bargaining agreement was approved by the JWCC Faculty Association and was presented for approval to the Board of Trustees.  

Moved by:          Ms. Hawley-Sargent
Seconded by:     Mr. Rhea

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



12.       Discussion Item    
12.1     Calendar of Events - All of the events were reviewed.

13.	Notices and Communications

14.	Personnel Items    

14.1	MOTION: Authorize to employ new staff and faculty, accept resignations, retirements, terminations, and implement status changes as presented.

[bookmark: _Hlk222408134]Moved by:	Mr. Snider
Seconded by:	Ms. McDowell

Discussion:    Two additional employee changes were recommended in an addendum.  A part-time program assistant of Access and Disability Services status was changed to a full-time position of Student Access and Support Specialist effective August 17, 2026.

The current full-time Director of Financial Aid change her position to full-time Registrar with an anticipated start date of October 5, 2026.  


	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	NAME
	x
	
	
	

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



15.	Other    

16.	Closed Session    No closed session.
16.1	A closed session will be necessary to consider the appointment, employment, discipline, performance, or dismissal of specific employees of the public body and to discuss collective bargaining matters and for the purpose of discussing “the purchase or lease of real property for the use of the public body, including discussing whether a particular parcel should be acquired or lease.”

Moved by:        
Seconded by:   

Discussion:    

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



17.         Resume Open Session	   
MOTION:  

Moved by:         
Seconded by:    

Discussion:     

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	

	Mr. Snider
	
	
	
	

	Mr. Hess
	
	
	
	

	Ms. Hawley-Sargent
	
	
	
	

	Mr. Rhea
	
	
	
	

	Ms. Greger 
	
	
	
	

	Mr. Fischer
	
	
	
	

	Mr. Sprague
	
	
	
	

	Voice Vote
	
	
	
	



18.	Adjournment   Mr. Sprague, Board chair adjourned August 19, 2026, Board of Trustees regular meeting.  

Moved by:         Ms. Hawley-Sargent
Seconded by:    Mr. Snider

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	
	
	
	x

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



20.	Approval:
Approved the 16th of September 2026, at a meeting of the Board of Trustees of Community College District No. 539, meeting at the Student Administrative Center, 1301 South 48th Street, Quincy Illinois 62305 at which ________voting members were present, constituting a quorum by a vote of ___ayes and ________nays.

CHAIR:X____________________________SECRETARY:X__________________________________


	
	08.19.26 Board of Trustees meeting



Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning
Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning
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