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Board Report

DATE:				August 19, 2026 Board of Trustees Meeting
DEPARTMENT:		Finance & Operations
RE:					Finance & Audit Committee Report

The Finance Committee met on Wednesday, August 12, 2026, at 2:00 p.m., at John Wood Community College.  Present were Kent Snider and Larry Fischer; trustees, Dr. Aron Potter; president, Josh Welker; vice president of finance and operations, Nora Klingele; director of fiscal services, and Jenny Venvertloh; note taker.  

1. Bills for Payment - The bills were reviewed and will be recommended for payment.  

2. Overnight Travel Requests – The overnight travel requests were reviewed and approved.

3. Financials – Financials were reviewed and recommended for approval.

4. Review Investments – The investment report was reviewed.  Mr. Welker will send out information on investment proposals coming from Raymond James. 

5. Board Items 

· Collective Bargaining Agreement – A three (3) year collective bargaining agreement has been approved by the JWCC Faculty Association.  It is recommended that the Board of Trustees approve the FY27-FY29 Collective Bargaining Agreement.
· Transfer – The College is requesting a transfer from the operating funds to the auxiliary fund to eliminate deficit fund balances and ensure sufficient funding levels for auxiliary funds including student transportation, athletics, and food service for fiscal year 2027.
· Transfer – The College is requesting a transfer from the operating funds to the restricted purposes fund for Board designated initiatives.  The transfer will allow for funding of Board-designated initiatives and purposes to be used in future fiscal years.

6. Other Items
· Mr. Welker has requested an appraisal for the Southeast Center. 
· GREDF along with the city is asking all taxing bodies to sign an intergovernmental agreement.  The agreement would abate taxes for up to three years.
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