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Office of the President 
Date: 		09.16.26 Board of Trustees Meeting 
[bookmark: _Hlk222394047]RE: 		BOARD MEETING MINUTES

[bookmark: _Hlk228968396]Location: 	Student Administrative Center, Board room, 1301 South 48th Street, Quincy, IL 62305

1.	Call to Order/Appointment of Assistant Secretary
The 09.16.26 Board of Trustees meeting was called to order at the John Wood Community College Student Administrative Center, Board room, 1301 South 48th Street, Quincy, IL 62305 at 6:00 p.m. by Mr. Andy Sprague, chair.  Mr. Sprague appointed Ms. Benz assistant secretary. 
  
[bookmark: _Hlk221778325]2.	Roll Call     
Ms. Benz called roll:  

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	x
	

	Mr. Snider
	
	
	x
	

	Mr. Hess
	
	
	
	x

	Ms. Hawley-Sargent
	
	
	x
	

	Mr. Rhea
	
	
	x
	

	Ms. Greger 
	
	
	x
	

	Mr. Fischer
	
	
	x
	

	Mr. Sprague
	
	
	x
	

	Voice Vote
	
	
	
	



Attendees: Dr. Aron Potter, Ms. Leah Benz, Mr. David Penn (legal counsel), Mr. Chris Koetters, Mr. Paul Miller, Mr. Matt Carey, Ms. Laura Matthews, Dr. Chris Kaelke, Ms. Jennifer Maple, Rev. Carl Terry, Mr. Mark C. Philpot, Ms. Marissa Lumpkin, and Ms. Tracy Orne.

[bookmark: _Hlk222394898]3.	Mission Statement - Ms. Lauren McDowell read the JWCC mission statement, followed by the recitation of the Pledge of Allegiance by those in attendance.

4.	Introductions
4.1	New Employees – Ms. Baker, Chief Human Resources Officer, introduced:
· Paul Miller, Dean of Career & Technical Education
· Jennifer Maple, Fiscal Services Specialist
4.2	Blazers at Their Best - This month, Administration recognized Becky Will, staff member, and Lee Torres, student, who were nominated for the "Blazers at Their Best" award. 


Becky Will 
Becky was nominated by an unnamed individual and employee Julie Quinn.  The nominators shared the following comments about Becky:  
“She is always on top of things and responds quickly to scheduling reservations.”   She goes above and beyond for the College for Life program.  She is very professional and efficient, kind, timely, and supportive in her role as scheduling coordinator.  
Lee Torres 
Lee was nominated by an unnamed individual.  The nominator shared the following comments about Lee:  
“This student always puts a smile on my face every time I see him.  He is really a joyful person to be around.”
Congratulations were extended to Becky and Lee for being recognized as Blazers at Their Best! 
5.	Special Report - None
6.	Consideration of Items from the Floor - None
7.	Public and/or Employee Comment - None

8.           President and Committee Reports	
8.1	ICCTA/West Central Region Report – Ms. Angela Greger, ICCTA representative, Ms. Paula Hawley-Sargent.     No report given.
		
8.2	Board Executive Committee Report - Mr. Andy Sprague, Ms. Paula Hawley-Sargent, Mr. Bob Rhea
The Executive Committee met on Thursday, September 10, 2026, at 1:30 p.m., at John Wood Community College.  Present were Dr. Aron Potter, president; Andy Sprague, trustee (in person); Bob Rhea, trustee (via Zoom); Josh Welker, vice president of finance and operations; Tracy Orne, dean of external relations; and Leah Benz, executive assistant.   Paula Hawley-Sargent, trustee, was absent.

September Board packet items were reviewed and discussed.
Consent and Grant items
· Minutes, bills, financials, and travel expenditures

A recommendation was made for the Board of Trustees to place all grant applications on the consent agenda and to place grant funds awarded on the action agenda for separate approval. As a result, the TRIO Academic Talent Search funds awarded were moved to the action agenda.
A recommendation was also made for Board of Trustees’ consideration to move the Illinois Valley Paving renewal agreement and the Quincy Farm Products easement request to the consent agenda. 
The intergovernmental agreement providing property tax refunds for new residential construction will remain an action agenda item for individual approval.
Personnel
Updates were provided regarding the search process for the vice president position. Discussion was held on options for filling the director of financial aid position.

Discussion items
Naming Opportunities 
Ms. Orne discussed how JWCC can use naming opportunities to attract significant philanthropic investment in facilities, programs, and positions. Naming levels would be determined individually based on the size, visibility, strategic importance, and cost of each opportunity and would be subject to approval by JWCC and the Foundation. Naming gifts could support capital and equipment, program needs, people, endowments, or a combination of these areas — providing both immediate and long-term resources while recognizing donors and advancing JWCC's strategic priorities.
Other
· Inauguration: Friday, October 2, 2026, 3:30 p.m. - Mary Ellen Orr Auditorium 
· Fall Retreat: Tuesday, October 13, 2026, 9:00 a.m. – 2:00 p.m. -First Bankers Trust 
· Foundation Scholarship Reception: Tuesday, October 20, 2026, 5:30 p.m. – Student Activity Center

8.3	Board Curriculum Committee Report – Ms. Angela Greger, Mr. Don Hess.  No meeting was held.

8.4	Board Finance and Audit Committee Report - Mr. Larry Fischer, Mr. R. Kent Snider - The Finance Committee met on Wednesday, September 9, 2026, at 2:00 p.m., at John Wood Community College.  Present were Larry Fischer, trustee; Dr. Aron Potter, president; Josh Welker, vice president of finance and operations; Nora Klingele, director of fiscal services; and Jenny Venvertloh, note taker.  

September Board items were reviewed and discussed.
· Bills for payment, overnight travel requests, financials, board budget and investments.  

Business items discussed:
Illinois Valley Paving Lease Agreement - The Finance Committee recommended that the Board of Trustees authorize the College to renew and enter into a twelve-month (12-month) lease agreement with Illinois Valley Paving beginning October 1, 2026, and terminating on September 30, 2027.

Quincy Farm Products Request for Easement - Quincy Farm Products has requested an easement from the College along the College’s Workforce Development Center property to allow for improvements to the drive lane.

Quincy Intergovernmental Property Tax Refund Agreement - The City of Quincy, Quincy Community Unit School District, Quincy Park District, John Wood Community College, and Quincy Township are entering into an agreement to provide property tax refunds for new residential construction.

Mr. Welker gave an update on the audit.  It is expected that the financial statement audit will be presented at next month’s Board meeting.  The federal single audit will be presented at a later date once the compliance supplement has been released.

An inquiry was made about investments in the Illinois treasury account.  Mr. Welker stated some of the funds will be moved to other accounts for distribution.
8.5	Student Trustee Report – Ms. Lauren McDowell – Ms. McDowell stated that the recent pickleball event had a strong turnout. The first night had 73 students in attendance, the second night had 93 students, and the third night had 26 students.
Paddle Up would like to offer students the opportunity to play pickleball every Thursday night.
On September 24, a bonfire event will be held at the Ag Center. A bus will transport students to the event.
SGA is planning to host events at each location. Ice skating is planned for Brown County.
On October 3, students will have the opportunity to tour a college in Iowa.
SGA has approved several new clubs and is preparing for the annual Haunted Trails event, which is held on Halloween.
8.6	Administration Report – Dr. Aron Potter – Dr. Potter provided the monthly updates from her office and the leadership team.
· Blazer Bash: Staff assisted with serving the food at this event.
· Start of School: The new school year is off to a great start.
· Active Shooter Training: Scheduled for September 22.
· Superintendents/Principals Roundtable Meeting: Scheduled for September 24.
· Board of Trustees Retreat: Scheduled for October 13.
· Pathways Team: The Pathways team will be traveling to Dallas to attend a session focused on transfer pathways. Several student services staff members and faculty will be attending.
· Enrollment: Student enrollment numbers will be shared in October after the numbers are officially released by the state.
9.	Consent Agenda     
	Business Consent items

9.1	Request approval of 08.19.26 Board regular meeting minutes 
 
9.2 	Request approval of bills for payment for August Finance and Audit Committee

[bookmark: _Hlk237507014]9.3 	Request approval of monthly financials for August Finance & Audit Committee

[bookmark: _Hlk235177375]9.4 	Request approval of trustee & employee travel expenditures for August Finance & Audit Committee

9.5 	Request authorization to renew and enter into a twelve-month (12-month) lease agreement with Illinois Valley Paving at the Agricultural Education Center from October 1, 2026 – September 30, 2027

	[bookmark: _Hlk238478607]9.6		Request approval to grant an easement to Quincy Farm Products along the College’s Workforce Development Center property to allow for improvements to the drive lane 
	
	



10.	Grant items (consent)
	10.1		   Request authorization to submit a grant application to Illinois Community College Board 
 for FY27 Innovative Bridge & Transitions (IBT) Program for funds requested: $175,000-$375,000


	10.2		Request authorization to submit a grant application to Illinois Community College Board for
 FY27 Rural Education, Access, Careers, & Health (REACH) for funds requested: $221,100

	

	10.3		Request authorization to submit a grant application to Illinois Community College Board 
for FY27 Noncredit Strategies at Work (NSAW) for funds requested: $110,000


	10.4				Request authorization to submit a grant application to Illinois Community College Board 
for FY27 Rural Outreach, Opportunity, Training, & Success (ROOT) for funds requested: $133,319



Motion:   Approval of consent agenda items   

Moved by:         Mr. Snider
Seconded by:    Ms. Hawley-Sargent

Discussion:    

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	
	
	
	x

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	

	




	
[bookmark: _Hlk198126956]11.	Business   
[bookmark: _Hlk209775287]11.1	       MOTION: Request approval of acceptance of a 5-year grant award of $1,675,000 from the U.S. Department of Labor on behalf of the Department Education for TRIO - Academic Talent Search with an annual available budget of $336,000
Discussion: This grant award supports a pre-college outreach program designed to identify and assist students from low-income families and students whose parents have not completed college. The program typically serves middle and high school students and provides resources to help them remain in school and prepare for post-secondary education.
Services may include academic advising, career and financial aid counseling, tutoring referrals, and assistance with college applications and admissions. The goal is to encourage students to enroll in and successfully complete a college or career program.
Moved by:	 Ms. Hawley-Sargent
Seconded by:      Ms. Greger

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	
	
	
	x

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



[bookmark: _Hlk232494591]11.2	MOTION: Request authorization to enter into an agreement between the City of Quincy, Quincy Community Unit School District, Quincy Park District, Quincy Township, and John Wood Community College to provide property tax refunds for new residential construction 

Discussion: This agreement is to provide property tax refunds for new residential construction. The parties involved include the City of Quincy, Quincy Community Unit School District, Quincy Park District, Quincy Township, and JWCC.

Moved by:         Mr. Snider
Seconded by:    Mr. Fischer 

	NAME
	AYE
	NAY
	PRESENT 
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	
	
	
	x

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



12.       Discussion Item    
12.1     Calendar of Events – An additional event was noted: a community trick-or-treat event on October 29 from 4:00 to 6:00 p.m.

13.	Notices and Communications

14.	Personnel Items    

14.1	MOTION: Authorization to employ new staff and faculty, accept resignations, retirements, terminations, and implement status changes as presented.  

[bookmark: _Hlk222408134]Moved by:	Mr. Rhea
Seconded by:	Mr. Snider

Discussion:    An addendum was included in the table folder requesting authorization to hire Dr. Jill Compton as Vice President for Academic Services, a full-time, exempt, benefits-eligible position, with a TBA effective date and an annual salary of $140,000.

The current full-time Director of Financial Aid will move into the full-time Registrar position with a start date of October 5, 2026.  

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	
	
	
	x

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



15.	Other    

16.	Closed Session    No closed session.
16.1	A closed session will be necessary to consider the appointment, employment, discipline, performance, or dismissal of specific employees of the public body. 

Moved by:        
Seconded by:   

Discussion:    

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	

	Mr. Snider
	
	
	
	

	Mr. Hess
	
	
	
	

	Ms. Hawley-Sargent
	
	
	
	

	Mr. Rhea
	
	
	
	

	Ms. Greger 
	
	
	
	

	Mr. Fischer
	
	
	
	

	Mr. Sprague
	
	
	
	

	Voice Vote
	
	
	
	



17.         Resume Open Session	   
MOTION:  

Moved by:         
Seconded by:    

Discussion:     

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	
	

	Mr. Snider
	
	
	
	

	Mr. Hess
	
	
	
	

	Ms. Hawley-Sargent
	
	
	
	

	Mr. Rhea
	
	
	
	

	Ms. Greger 
	
	
	
	

	Mr. Fischer
	
	
	
	

	Mr. Sprague
	
	
	
	

	Voice Vote
	
	
	
	



18.	Adjournment   Mr. Sprague, Board chair, adjourned the September 16, 2026, Board of Trustees regular meeting.  

Moved by:         Ms. Hawley-Sargent
Seconded by:    Mr. Snider

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	
	
	
	x

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



19.	Approval:
Approved the 21st of October 2026 at a meeting of the Board of Trustees of Community College District No. 539, meeting at the Student Administrative Center, 1301 South 48th Street, Quincy, Illinois 62305 at which ________voting members were present, constituting a quorum by a vote of ___ayes and ________nays.

CHAIR:X____________________________SECRETARY:X__________________________________


	
	09.16.26 Board of Trustees meeting



Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning
Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning
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