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Office of the President
Board Report

DATE:			September 16, 2026, Board of Trustees Meeting
DEPARTMENT: President’s Office
RE:				Board Executive Committee Report
The Executive Committee met on Thursday, September 10, 2026, at 1:30 p.m., at John Wood Community College.  Present were Dr. Aron Potter, president; Andy Sprague, trustee (in person); Bob Rhea, trustee (via Zoom); Josh Welker, vice president of finance and operations; Tracy Orne, dean of external relations, and Leah Benz; executive assistant.   Paula Hawley-Sargent, trustee, was absent.

September 16, 2026, Board Items
The committee reviewed items being presented at the September 16, 2026, Board of Trustees meeting, including the following:
 
Consent Agenda Items 
· Minutes, bills, financials, and travel expenditures

A recommendation was made to place all grant applications on the consent agenda and to place grant funds awarded on the action agenda for separate approval. As a result, the TRIO Academic Talent Search funds awarded listed below will move as an the action agenda item.

· Application for FY27 Innovative Bridge and Transitions (IBT) Program - Requested funds: $175,000-$375,000
· Application for FY27 Rural Education, Access, Careers, & Health (REACH) - Requested funds: $221,100
· Application for FY27 Noncredit Strategies at Work (NSAW) - Requested funds: $110,000
· Application for FY27 Rural Outreach, Opportunity, Training, & Success (ROOTS) – Requested funds: $133,319
· Acceptance of funds from U.S. Department of Labor, on behalf of the U.S. Department Education for TRIO Academic Talent Search – a five-year grant award totaling $1,675,000 ($335,000 annually)
A recommendation was also made to move the Illinois Valley Paving renewal agreement and the Quincy Farm Products easement request, listed below, to the consent agenda. The intergovernmental agreement providing property tax refunds for new residential construction will remain on the action agenda for individual approval.
Action items 
· Illinois Valley Paving renewal agreement at the Agricultural Center
	· Agreement between the City of Quincy, Quincy Community Unit School District, Quincy Park District, Quincy Township, and John Wood Community college to provide property tax refunds for new residential construction 
· Request for an easement by Quincy Farm Products along our Workforce Development Center property to allow for improvements to the drive lane



Personnel 
· Updates were provided regarding the search process for the vice president position. Discussion was held on options for filling the director of financial aid.
Discussion items
Naming Opportunities 
· Ms. Orne discussed how JWCC can use naming opportunities to attract significant philanthropic investment in facilities, programs, and positions. Naming levels would be determined individually based on the size, visibility, strategic importance, and cost of each opportunity and would be subject to approval by JWCC and the Foundation. Naming gifts could support capital and equipment, program needs, people, endowments, or a combination of these areas — providing both immediate and long-term resources while recognizing donors and advancing JWCC's strategic priorities.
Other
· Inauguration: Friday, October 2, 2026, 3:30 p.m. Mary Ellen Orr Auditorium 
· Fall Retreat: Tuesday, October 13, 2026, 9:00 a.m. – 2:00 p.m. — First Bankers Trust 
· Foundation Scholarship Reception: Tuesday, October 20, 2026, 5:30 p.m.
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