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Fall 2026 Board Retreat 
October 13, 2026, at 9 am – 2 pm  


1. Call to Order / Appointment of Assistant Secretary 
2. Roll Call 
3. Pledge of Allegiance; Mission Statement – JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
4. Public Comment 
5. Closed Session 
A closed session will be necessary to consider the appointment, employment, discipline, performance, or dismissal of specific employees of the public body.
6. [bookmark: _Hlk242093846]Resume Open Session 
Schedule
	TIME
	AGENDA ITEM
	LEAD / PRESENTER
	DETAILS

	9:00 – 11:00
	President Time
	
	

	11:15 – 11:50
	Potential Programs & Enrollment Trends Since 2021
	
	

	12:00 – 12:30

	Lunch 
	
	Dining Room

	12:30 – 1:00
	Campus Safety & Security Emergency Preparedness
	Chief McQuern
	

	1:00 – 1:20
	AI Presentation
	Beth Reinhardt
	

	1:30 – 2:00
	Property Opportunities
	Vice President Welker
	


7. Adjournment 
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