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Office of the President   
	Date: 		10.13.26 Board of Trustees Retreat Meeting   
Re: 		FALL 2026 BOARD RETREAT

Location: 	Board Room, Student Administrative Center, JWCC Main Campus, 1301 South 48th Street Quincy IL 62305

1.	Call to Order/Appointment of Assistant Secretary
The 10.13.26 Board of Trustees Fall retreat meeting was called to order in the Board room, Student Administrative Center, JWCC main campus, 1301 South 48th Street, Quincy, IL 62305 by Mr. Andy Sprague, Chairman.  Mr. Sprague appointed Ms. Benz assistant secretary. 
  
2.	Roll Call  
Ms. Benz called roll:     

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	
	
	x
	

	Mr. Snider
	
	
	x
	

	Mr. Hess
	
	
	x
	

	Ms. Hawley-Sargent
	
	
	x
	

	Mr. Rhea
	
	
	x
	

	Ms. Greger 
	
	
	x
	

	Mr. Fischer
	
	
	x
	

	Mr. Sprague
	
	
	x
	

	Voice Vote
	
	
	
	



Attendees: Dr. Aron Potter, President; Ms. Leah Benz; Mr. Josh Welker, Vice President of Finance and Operations; Ms. Amy Baker; and Ms. Brittany McKeown

3. Public and/or Employee Comment - None  
  
4.	Closed Session
4.1	MOTION: A closed session will be necessary to consider the appointment, employment, discipline, performance, or dismissal of specific employees of the public body. 

Moved by:       Ms. Hawley-Sargent
Seconded by:   Ms. Greger

Discussion:    None

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



5.         Resume Open Session	   
MOTION: Move to resume to open session.

Moved by:         Mr. Fischer
Seconded by:    Ms. Snider

Discussion:     None recorded

	
NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	


BOARD RETREAT — TOPICS OF DISCUSSION
6.1 Presidential Topics
Board Calendar and Meeting Dates.  Board members received a calendar listing the dates of Board meetings and state meetings for the year. This calendar will be provided annually, and a new calendar will be created in November for meetings held in 2027. A second calendar was also distributed, listing the recurring topics presented each month so that members know what to expect at each meeting.
State Association Retreat.  Dr. Potter recently attended the ICCCP retreat in St. Charles, Illinois. Discussion is being held at the state level regarding the control of Freedom of Information Act requests. 
Board members were encouraged to attend these meetings in order to be involved in the new items being presented.
Organizational Chart, Councils, and Strategic Plan.  Administration has revised the organizational chart, the council structure (formerly committees), and the Strategic Plan to create greater alignment across all three documents. The revised goals establish the key priorities from the Board Initiatives for 2027 – 2033. Each council will have a clear reporting line, will be tracked against its assigned responsibilities, and will draw its membership from departments across the institution.
The structure follows a three-tier concept of Governance Councils, Mission Councils, and Review Councils.  The older Leadership Council has been renamed to Trail Blazer team with the working group being reduced. The Academic Affairs Council was developed in partnership with the Faculty Senate in order to strengthen this process. The Review Councils will review all policy manuals annually to align with each other. 
Student appeals will continue to route to the President, and several previously separate functions have been combined for greater efficiency. Each new council will be assigned a sub-goal. Grants and Foundation have been incorporated, with attention to how those resources are used.
The governing philosophy is that every element should connect — that the strategic goals, the councils, and the organizational chart should stand in a clear cause-and-effect relationship to one another. Once the council structure is complete, the spring semester will serve as a pilot.  The framework will be presented to the campus community at the Blazer Summit.
Athletics.  Comparative data from other community colleges regarding athletic compensation was shared alongside current College practice. The College is comparable to that of its counterparts. Discussion followed regarding previous models where coaches both taught and coach, and whether coaching responsibilities should remain tied to teaching assignments.
Members discussed how college athletics is viewed today and what the College wants athletics on this campus to be. Athletics contributes meaningfully to enrollment and to the energy and excitement surrounding the institution; it can serve as a significant influence, drawing competitors performing at the national level and raising the stature of the College. Performance is visible and measurable, but the purpose is to bring students and programs to the campus. Board members noted the Foundation's role in enhancing the College through scholarship support. 
Discussion was held on providing scholarship support to all student athletes; awards are currently distributed in partial amounts across a larger number of offers. A different approach would not be expected to change for approximately two years, as additional funds must be raised to support scholarships.
Amicable Separation.  Discussion was held regarding amicable separation and how these current requests for this year are outside the twelve-month notice requirement in the CBA. Applications received this fall currently do not satisfy the provision due to the finalization timeline of the Collective Bargaining Agreement.  The question presented for Board consideration is to allow applications for this year that do not meet this requirement to be allowed and presented at the November meeting for consideration.
Policy Revisions.  The following Board policies were presented for revision: Policy 204, Security and Violence in the Workplace; Policy 209, Smoke-Free Campus; and Policy 211, Parking and Traffic Regulations. All three revisions correct outdated position titles. The remaining changes are minor grammatical edits and the deletion of an outdated reference.  They will be on the October Board of Trustees agenda for revision approval.
Policy 109 — Meetings of the Board.  Discussion was held regarding a change to the recurring Board meeting date from the third Wednesday to the third Tuesday of each month. Administration informed the Board no change would be presented at this time.
Presidential Performance Review and Related Items.  Members expressed a desire to formalize the presidential performance review process. In December the performance review document will be presented to the Executive Committee to formalize the document to be used.   January will be the month Board members can complete the performance review document, and a review be done in February. 
Other. Related items raised for future consideration included outstanding alumni recognition, former student trustee alumni, and establishing College's advisory councils.
6.2 Potential Programs and Enrollment Trends Since 2021
Ms. McKeown provided a document on enrollment data
Headcount by Semester.  Headcount by semester shows a consistent dip each spring relative to the preceding fall. Headcount reached its high in 2023, declined, and then recovered; the 2025 dip was smaller, following the pathways restructuring and its emphasis on one-to-one student contact. Fall enrollment increased last year, and this fall is tracking in line with that figure. Data is not yet available to confirm whether the pathways model is driving the improvement, although Element CRM supports the one-to-one student relationships on which it depends. Strengthening enrollment is reflected in the goals of the Strategic Plan, and this is where that work begins.
Credit Hours and Enrollment Intensity.  Total credit hours by semester did not dip as sharply as headcount. The comparison of full-time to part-time enrollment shows that most students attend part time though full-time enrollment is moving upward. Students are carrying more credit hours on average, with the figure currently at approximately 9.7, which lowers overhead costs for students. 
Cohort Retention.  Cohort retention from spring to fall measures how much of each cohort carries over. The College currently retains approximately seventy percent of the cohort through to completion of their degrees.
High School, Concurrent, and Non-Degree-Seeking Enrollment.  Enrollment data also includes high school and non-degree-seeking students. Concurrent enrollment students take college-level coursework in the summer, fall, and spring semesters; fall 2025 was higher in this category due to a grant, and the supporting grant has been retained for 2027.
Enrollment by Location.  Headcount by location was reviewed for fall 2022 through fall 2026 across the Agricultural Education Center, Mt. Sterling, online instruction, the main campus, Pittsfield, and the Workforce Development Center. Both the Agricultural Education Center and the Workforce Development Center increased enrollment. Increases were also recorded at Bella Ease, Blessing Health, and the high school sites, as well as within the category Other.
A comparison of associate in science and associate in arts enrollment indicates that AAS enrollment is increasing.
Top Majors and Enrollment Management.  The top ten majors among degree-seeking students were reviewed alongside overall enrollment. Health sciences remain the leading major, with psychology and business also ranking among the top ten. Tracking this data will begin with the enrollment management plan.  This data will support a better-balanced budget. 
Funding, Reimbursement, and State Advocacy.  Members discussed the relationship between the revenue the College receives per credit hour and its budgetary costs, and the importance of demonstrating to legislators the impact the College is having. Figures comparing the state reimbursement rate for career education against that for transfer education were referenced, and the Foundation was identified as part of the answer in organizing funding to compensate.
Program Capacity and Expansion.  Turning to the College's vision, discussion was held on the possibility increasing bays at the main welding center. The center currently operates fourteen bays with two instructors. Options discussed included traveling, and possible pipe welding. 
Truck driver options were discussed with CDL programming offering.
Other visionary items would be with education instruction. Currently exploring three grants, along with transfer partners, and internships incorporated.
Additional Program Consideration.  Continue to work with four-year institutions. Look at Workforce Development Center for possible diesel technology. Another consideration is establishing a lineman program, in partnership with Lincoln Land Community College.
6.3 Campus Safety and Security / Emergency Preparedness – Doug McQuern
Campus Police Chief Doug McQuern provided an overview of the safety plan for each campus, as well as the campus safety drill plan for each site.
Staffing and Procedures.  The campus police force is certified with having six officers, including retired and current part-time Quincy Police Department personnel.  The officers do train with QPD, including active shooter drills. 
Safe rooms have been designated on campus with emergency kits placed in these rooms. 
Facility Upgrades.  Security upgrades include electronic exterior lockdown capability and ballistic window film. All lock sets in classrooms and offices have been upgraded.
Drills and Compliance.  The College has conducted an active shooter drill as well as lockdown drills. Faculty and staff training is held twice per year, and the College will continue to pursue additional training opportunities.
Items for Further Consideration.  Remaining items include determining the direction the Board wishes the College to take in strengthening security further, including a fob access system and other protective measures.
6.4 Artificial Intelligence
Ms. Beth Reinhardt of Social and Behavioral Sciences presented artificial intelligence in higher education. Faculty are working to develop artificial intelligence as a core component of instruction and are hopeful about its potential. The presentation sought the Board's support as the College navigates this work.  Ms. Reinhardt shared what students are using, how faculty are responding, and what might be considered moving forward.  Today, AI can mean very different things depending on the classroom.  Universal principles include supporting students and staff; use of AI tools effectively and appropriately in the learning experience; adapt teaching and assessment incorporate the ethical use; ensue academic rigor and integrity is upheld; work collaboratively to share best practice as the technology and its application in education evolves.
6.5 Property Opportunities
Dr. Aron A. Potter, presented property opportunities.
Southeast Center.  Discussion was held on the Southeast Education Center. Administration held conversations with superintendents, rotary members at Pittsfield, and PACT for future objectives and purpose at the facility.   JWCC has a ten-year lease through June 30, 2027.   The building has been appraised.    One of the current owners passed, and the estate has not been finalized; therefore, conversations are ongoing.
48th Street Property.  Discussion was held on the property recently purchased adjacent to the main campus.
7.	Adjournment   Mr. Sprague, Board chair, adjourned the October 13, 2026, Board of Trustees retreat meeting.  

Moved by:         Mr. Fischer
Seconded by:     Ms. Hawley-Sargent

	NAME
	AYE
	NAY
	PRESENT
	ABSENT

	Ms. McDowell
	x
	
	
	

	Mr. Snider
	x
	
	
	

	Mr. Hess
	x
	
	
	

	Ms. Hawley-Sargent
	x
	
	
	

	Mr. Rhea
	x
	
	
	

	Ms. Greger 
	x
	
	
	

	Mr. Fischer
	x
	
	
	

	Mr. Sprague
	x
	
	
	

	Voice Vote
	
	
	
	



8.	Approval:
Approved the 21st day of October, at a meeting of the Board of Trustees of Community College District No. 539, meeting at the Student Administrative Center, 1301 South 48th Street, Quincy Il 62305 at which ________voting members were present, constituting a quorum by a vote of ___ayes and ________nays.

CHAIR:X____________________________SECRETARY:X__________________________________
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Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning
Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning
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