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Office of the President
Board Report

DATE:			October 13, 2026, Board of Trustees Meeting
DEPARTMENT: President’s Office
RE:				Board Executive Committee Report
The Executive Committee met on Wednesday, October 14, 2026, at 4:00 p.m., at John Wood Community College.  Present were Dr. Aron Potter, president; Andy Sprague, trustee (via Zoom); Bob Rhea, trustee (via Zoom); Josh Welker, vice president of finance and operations; ions, and Leah Benz; executive assistant.   Paula Hawley-Sargent, trustee, was absent.

October 13, 2026, Board Items
The committee reviewed items being presented at the October 13, 2026, Board of Trustees meeting, which included the following:
 
Consent Agenda Items 
· Minutes, bills, financials, and travel expenditures
· Board Policy revisions to 204- Security and Violence in the Workplace
209- Smoke Free Campus – and 211 Parking & Traffic Regulations
· Course Changes for Computer Science and revision to AAS degree in Early Education
· Proposed fee increase for TRK 150 from $200 to $206
· Propose fee increase for TRK 181 from $2700 to $2822
· Proposed fee decrease for TRK 180 from $200 to $0
· Adoption of resolution and certificate abating the tax levied for the year 2026 to pay debt service on the General Obligation Refunding Bonds

Grant Consent Agenda Items
· Grant application to ICCB for FY27 Digital Instruction for Adult Education
· Grant application to Grow Your Own Teachers – Illinois for FY27 Community Connected Pathways to Teaching
· Grant application to ICCB for FY27 Student Housing & Basic Needs Stability Project

Board Action items 
· Tenure for Stephanie Phillips, and Dr. William Belko effective Spring 2027
	· Resolution adoption of the intent to levy the equity adjustment for the tax 2026 tax year 
· Approval of an increase in health insurance premiums of 11.5% effective January 1, 2027
· Acceptance of grant funds from US Small Business Administration for AI Small Business Development Initiative
· Acceptance of grant funds from Illinois Green Energy Network for FY27 IGEN membership



Personnel 
· Personnel will be in closed session.  
· Board heard that closed session minutes and destruction of closed session tapes are presented in October and will be reviewed for release and destruction.
Discussion items
Other
· Foundation Scholarship Reception: Tuesday, October 20, 2026, 5:30 p.m.
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Mission: JWCC enriches lives through learning by providing accessible educational opportunities and services at an exceptional value.
Vision: JWCC will be the community’s partner and leader in education, workforce training and lifelong learning.
Core Values:     Excellence    Accountability        Integrity         Servant Leadership         Lifelong Learning
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